WORKSHOP

JANUARY 12, 1998

The Board of County Commissioners, Walton County, Florida, held a
regular Workshop on Monday, January 12, 1998, at 8: 30 a.m., in the Commission

Boardroom of the Walton County Courthouse.

The following Board members were present: Chairma n William A. Young,
Vice-Chairman Van Ness Butler, Jr., Commissioner Jo el Paul, Jr., Commissioner
Randall Infinger and Commissioner Gordon Porter. R onnie E. Bell,

Administrative Supervisor, was also present.
Chairman Young called the meeting to order followe d by pledging

allegiance to the American Flag and prayer.

Mrs. Lynda Robinson, Human Resource Officer, appea red before the Board
and requested approval to change Linda Clark, Plann ing Technician, and Kyle
Lenoir, Tourist Development Council employee, from probationary employees to
permanent full-time employees. The Board agreed to place this item on the

consent agenda.

Mrs. Robinson also requested to extend James Drake 's probationary
period an additional three months based upon recomm endation of Rusty Floyd,
Landfill Supervisor. The Board tabled this issue f or further discussion at

tomorrow's regular meeting.
Mrs. Robinson informed the Board that 43 applicati ons were received for
the position of Planning Secretary and she will be prepared to make that

recommendation tomorrow.

Mrs. Robinson also presented the Personnel Committ ee's recommendation
for the position of Truck Driver/Secretary for Dist rict 1. Mrs. Robinson
stated that Quinton Earl Day was the candidate sele cted from the interviews
and stated that Mr. Day already possesses a Class A Drivers License.  The
Board agreed to place this item on the consent agen da.

Mrs. Robinson presented a recommendation by the Pe rsonnel Committee to
raise Mrs. Donna Weekley, Payroll Insurance Special ist, from $7.60 to $8.00
per hour. Because of the added responsibility and jobs duties not considered
in the original job description the Board agreed to raise Mrs. Weekley's
hourly rate of pay. This item will be placed on th e consent agenda.

Mrs. Robinson requested permission to advertise to fill a vacancy in
the OMB Office left vacant when Dori Cordle transfe rred out of that

department and stated that because of increased dut ies being taken on by the
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OMB Office an additional person is needed to fill t
agreed to place this item on the consent agenda.

Mrs. Robinson requested the Board to authorize use
employment application and stated that due to an in
being received and the expense, a one page applicat
feasible. The Board agreed to place this item on th

Mr. Chuck Lawson appeared before the Board to upda
of the Walton County YMCA and also introduced Ms. S
Director.  Mr. Lawson thanked the Commissioners for
presented some background information on the YMCA.
Commissioners for their support of the YMCA and sta
forward to serving as Director of the Walton County

Mr. Rich Allison, Chief of the Mossy Head Oakwood
Department, appeared before the Board to discuss co
are experiencing.  Mr. Allison stated that the prob
department and the 911 dispatch have been resolved,
experiencing radio problems. He informed the Commi
radios are working fine, the problem is with the ha
unable to reach the repeaters from all locations.

Mr. Allison stated that the communication grant fa
the Board to consider leasing the 800 digital radio
the Commissioners, until the 911 staff can complete
add additional repeaters on existing towers, which
23 months. Mr. Allison stated that he would contac
and obtain the pricing information needed to lease

Mr. Allison also informed the Board that the numbe
during the 1997 calendar year to 206 versus the 89
prior two year period. Mr. Allison closed by thanki

their assistance in purchasing the jaws of life.

Mr. Jerry Fountain, Shop Manager/Purchasing Agent,

hat vacancy. The Board

of a one page
crease in applications
ion would be more
e consent agenda.
te them on the status
andra Farr, the new
their support and
Ms. Farr thanked the
ted that she is looking
YMCA.
Hills Volunteer Fire
mmunication problems they
lems between their
however, they are
ssioners that the mobile

nd held radios being

iled and requested
s, previously tested by
application approval to
would take approximately
t Southern Communications
the radios.
r of calls increased
calls received during the

ng the Commissioners for

presented the quotes

received for the District 5 Seawall project as foll ows:
1. Wayne Lancaster Construction, Ft. Walton Beach, Florida
Holiday Shores $39,890
Legion Park 32,737
2. Decks N Such Marine, Ft. Walton Beach, Florida
Holiday Shores $32,421.92
Legion Park 40,678.28

3. Anchor Marine, Niceville, Florida
Holiday Shores
Legion Park

$44,788
52,752
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4. Emerald Coast Marine, Destin, Florida

Holiday Shores $39,280

Legion Park 32,000
5. Gaddie Construction, Panama City, Florida

Holiday Shores $55,932

Legion Park 38,248

Mr. Fountain recommended awarding the quote to Deck
construct the Holiday Shores seawall in the amount
Emerald Coast Marine to construct the Legion Park s
$32,000. This item will be placed on the consent a

Mr. Fountain presented information from the two co
bids for bid #97-130, 1 ton Crew Cab Truck for the

1. Orville Beckford Ford, Milton, Florida $27,843

2. Gary Smith Ford, Ft. Walton Beach, Florida $28,
Mr. Fountain recommended awarding bid #97-130 to th
Beckford Ford, in the amount of $27,843 for one (1)
This item will be placed on the consent agenda.

Mr. Fountain stated that Bobby Ammons, Assistant P
conducted a phone poll of three Commissioners and r
the bridge materials from F&W Construction Co., Inc
amount of $55,376 for Corbin Gainey Road Bridge, Di
to place this item on the consent agenda.

Mr. Fountain presented prices from Fairchild-Flori
Company, Monticello, Florida, in the amount of $33,
Company, Inc., Ozark, Alabama, in the amount of $37
Inc., Montgomery, Alabama, in the amount of $41,349
the Swamp Road Bridge, District 3. Mr. Fountain st
materials from Fairchild, it would create less work
Fountain requested approval to order the materials
presented by Fairchild-Florida. The Board agreed t
consent agenda.

Mr. Fountain also explained that Skyline Steel has
increase of $1.09 per linear foot for steel and req
procedure on all steel and related materials on pre
and allow the Purchasing Department to obtain three
materials and attach copies with the requisition.
this item on the consent agenda.

Vice-Chairman Butler questioned the issue regardin

s N Such Marine to
of $32,421.92 and to
eawall in the amount of
genda.
mpanies who submitted

Bridge Crew as follows:

845
e low bidder, Orville

1999 Crew Cab Truck.

ublic Works Director,
equested approval to order
., Ozark, Alabama, in the

strict 4. The Board agreed

da Construction
600.00, F&W Construction
,280.00, and Choctaw,
.06, for construction of
ated that by ordering the
for the county crew. Mr.
from the lowest quote

o place this item on the

proposed a price
uested the Board waive bid
approved bridge projects
phone quotes on all

The Board agreed to place

g the paint used for
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stripping roads. Commissioner Porter stated that a
constructed to stir the chemicals from the bottom o
cause the paint to last longer. Mr. Butler voiced h
quality of paint because of it not lasting when spr
Board agreed to allow the County Wide Paint Crew to
for a trial period of 90 days and charge the materi
County Wide. This item will be placed on the conse

Mr. Mike O'Brien, President of Environmental Waste
the Board that he has a check in the amount of $12,
County for recycled material. He also stated that
of some property owned by Environmental Waste Syste
Walton County, that he previously spoke to the Comm
turning that property over to the county. Again, M
invitation to the Commissioners to visit Springhill
Commissioners set a date for January 30, 1998 at 9:
Courthouse for the scheduled visit.

The Board recessed briefly.

Mr. Charles McMillian, Maintenance Supervisor, pre
plans and a diagram of the old Wal-Mart Building.
estimate of floor space needed to house the Constit
County Departments who will possibly be relocating.
presented the estimated cost for renovations of $1,
$95,612 for seven additional employees to assist wi
month period. Commissioner Infinger stated that th
taking the building off of the tax roll. He stated
taxes are approximately $19,000 and the savings tha
would be about $50,000 per year from rent by reloca
in the Wal-Mart Building. Mr. Bell reminded the Boa
received were for $775,000 and $780,000 and stated
Commissioners to make an offer between the two appr
they would be willing to pay down, and when they wo

Commissioner Infinger stated that he appreciates a
McMillian has put forth. Commissioner Porter voiced
expense involved because funds may have to be used
near future. The Commissioners agreed to postpone

tomorrow's meeting.

stirring device could be
f the barrels which should
is concerns with the
ayed on the roads. The
construct a paint shaker
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sented the floor
The diagram showed an
utional Officers and
Mr. McMillian also
635,612 which included
th renovations for a nine
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that the current yearly
t the County would incur
ting the proposed offices
rd that the appraisals
that Wal-Mart advised the
aisals, state how much
uld like to close.
Il of the efforts Mr.
his concerns with the
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further discussion until
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Mr. William Fountain, Property Appraiser, voiced h
to the cost and the ability to access the records a
new location. Commissioner Porter reminded the Boa
which could possibly be obtained for renovations.

Mr. McMillian informed the Board that property own
Company has been offered for sale at an asking pric
property is located on one city block on U.S. Hwy 8
and Carry is currently located.

Mr. McMillian informed the Board that the janitori
been cleaning the South Walton Library two days a w
assistance to Walton County Association for Retarde
occasionally and questioned if the Board would like
continue providing these services. The Board agree
Maintenance employees to continue providing service
profit organizations as long as their schedule perm
placed on the consent agenda.

Commissioner Porter requested approval to advertis
one Gallion Road Grader, BCC 486, with a minimum bi
agreed to declare this equipment as surplus propert

bids. This item will be placed on the consent agen

is concerns relating
t the courthouse from the

rd of $400,000 State Funds

ed by the Coca-Cola
e of $600,000. The

3 North, where Hodges Cash

al employees have
eek and providing
d Citizens (ARC)
his department to
d to allow the Courthouse
to both of these not-for-

its. This item will be

e for sealed bids on
d of $13,000. The Board
y and advertise for sealed

da.

Mr. Ken Cloud, representing Beachwalk Townhomes on Norwood Drive,

District 5, appeared before the Board to inform the
Vice-Chairman Butler stated that in the past the Co
and created water drainage onto the home owners pro
that Anderson and Fleshman has been awarded the con
drainage problem on Norwood Drive, however this pro
county and will not be part of Anderson and Fleshma
Board agreed for the repairs to be made in the amou
will be placed on the consent agenda.

Ms. Mary Lou Reed, Executive Director of the Okalo
Education Partnership Board, updated the Commission
Ms. Reed stated that the Board has been recognized
Workforce Development Board of The Year and has bee
National Alliance of Business. To gain greater inpu
officio membership to Commissioner Paul representin

of Walton County. Ms. Reed also informed the Board

m of a drainage problem.
unty had built the road up
perty. Mr. Butler stated
tract to correct the
blem was created by the
n's corrections. The

nt of $2,988. This item

osa-Walton Jobs and
ers on the Board's events.
as the Outstanding
n recognized by the
t the Board extended ex
g the transportation needs

that Region Il has been
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successful in implementing Welfare Reform, resultin
loads for the entire State of Florida, with the lar
decrease occurring in Walton and Okaloosa Counties.
invitation to the Commissioners to attend a seminar
28 and 29 regarding the State issues on Workforce D
Reform.

Commissioner Paul requested for Ms. Reed to presen
Plan early enough to allow the Commissioners an opp

Mrs. Annette Howell, Med Transport, appeared befor
requested an Advanced Life Support Certificate of N
Howell stated that 911 dispatches Med Transport onl
she would like to be able to offer the same level o
EMS. Commissioner Paul stated that if an agreement
decisions would have to be honored when dispatching
Commissioner Porter voiced his concerns with compet
the loss of revenue to Walton County that may occur
County EMS Director, suggested the Commissioners co
Bell cont

ambulance services by Ordinance. Mr. will

counties to review their ordinances. This item was
discussion until January 27, 1998 to allow Mrs. How
Attorney Miller, Ronnie Bell and Chairman Young to

Mr. Douglass requested approval to submit a letter
Excellance, Inc., Madison, Alabama, to remount two
$11,158 each. The Board agreed to place this item

Mr. Douglass requested approval to hire Blake Edmo
Paramedic. Mr. Edmond is currently working part-ti
qualifications required. The Board agreed and plac
consent agenda.

Mrs. Suedelle  Wilkerson,

Accounting  Supervisor,

Expenditure Approval List (EAL) with the following
payment approval:

EAL Total

g in a decrease of case
gest percentage of
Ms. Reed extended an

in Tallahassee on January

evelopment and Welfare

t the two-year JTPA
ortunity to review it.
e the Board and
ecessity (ALS/CON). Mrs.
y on an as-need basis and
f service as Walton County
is made, then 911's
Med Transport.
ition being involved and
. Mr. Douglass, Walton
nsider governing the
act the surrounding
tabled for further
ell, Mr. Douglass,
meet and work out a plan.
of intent to
1997 F350 chassis at
on the consent agenda.
nd as a full-time
me and meets all the
ed this item on the
the

pr esented

bills presented for

$1,244,842.75

Preble-Rish, Inc. 12,031.25
Public Defenders Office (postage) 300.00

Solid Waste 378.00

Better Built Homes (SHIP) 5,000.00

Sasnett Home Builders (HOME) 18,050.00

West Fl. Reg. PIng (CDBG) 3,206.00

Couch Construction Co. 44,275.03

Couch Construction Co. 106,086.76
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Preble-Rish, Inc.
Julian-Webb & Assoc.

75.00
3,527.37

$1,437,772.

The Board agreed to place this item on the consent

Commissioner Paul challenged each of the Commissio
cost being spent on coffee service for county emplo
a spending limit.

Mr. Bell presented a memorandum from Attorney Mill
proposal to Attorney Adkinson for
counterproposal for the Board's review.

Commissioner Infinger requested Mr. Bell contact C
to obtain an answer in reference to their interest

Mr. Bell presented a letter from the State of Flor
Community Affairs, addressed to Captain Tom Pagles,
Safety, regarding the State and Local Assistance Ag
Department of Community Affairs and Walton County.
allocated $24,877 for fiscal year 1998. The Board
agreement and place this item on the consent agenda

A letter of request was submitted by Mr. Randy Lin
Road Foreman, and Sarah Cunningham, Executive Direc
Chamber of Commerce, to utilize the Tourist Develop
office supplies/furniture which was placed in stora
to allow District 1 to use any furniture that may b

will be placed on the consent agenda.

Mr. Les Hallman, Fire Chief of the South Walton Fi

submitted a letter questioning whether the Commissi
Walton Fire District dependent or independent, so t
Bill 1741 if they are regarded as independent. The
they would like time to discuss this issue with Att

Mr. Bell requested approval for Angie Biddle, Gran
attend an Application Workshop in Tallahassee on Fe
Board agreed to place this item on the consent agen

Mr. Bell presented a thank-you letter from Ms. Jul
Little League for the contribution given by the Com
also stated that a 4' X 8' sponsorship sign will be

and requested a design be submitted. The Board app

Healthmark and

16

agenda.

ners to consider the

yees and consider setting

er which included his

Mr . Adkinson's

entennial Healthcare
in leasing the hospital.
ida, Department of
Director of Public
reement between the
Walton County has been

agreed to execute this

gerfelt, District 4

tor of the Walton County
ment Council's surplus
ge. The Board also agreed

e available. This item

re District,
oners consider the South
hey can comply with House
Commissioners stated that
orney Miller.
ts Coordinator, to
bruary 4-5, 1998. The
da.
ie Davenport, Paxton
missioners. Ms. Davenport
erected at the ball park

roved for Mr. Bell to
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design the layout. This item will be placed on the

Ms. Sara Comander, Administrative Assistant to the
Addendum | to the Co-Conflict Agreement for Special
between Mark D. Davis, Attorney at Law, and David R
and Walton County. The agreement facilitates the t
court reporter fees, travel and per diem expenses f
Board agreed to place this item on the consent agen

The Board approved payment of an invoice in the am
Rueben Garcia for Medical Director fees for the Wal
Medical Services. This item will be placed on the

Mr. Bell reminded the Commissioners that their dep
in their invoices for payment to the OMB Office by
paperwork can be prepared and turned over to the Co
deadline of January 16.

The Board agreed to waive the bid procedure and al
purchase one plat book in the amount of $1,120. Th
the consent agenda.

The Board approved a letter of
Assistant Field Manager Division of Mineral Resourc
Management, to relocate displaced sea turtle nests
County during the 1998 nesting season. The Board a
and that Mr. Vogelpohl coordinate with Mr. Butler.

Bell to prepare a letter of response. This item wil
agenda.

The Board approved payment of an invoice in the am
Preble-Rish Inc., Destin, Florida, for engineering
Road Bridge. This item will be placed on the cons

Mr. Bell presented a letter from Preble-Rish to Ma
Florida Department of Environmental Protection, reg
Dredge and Fill. Mr. Preble stated that there are
the Walton County Central Landfill that could serve
agreed to discuss this issue further tomorrow night

Mr. Bell presented the two proposals submitted for
land surveyors.

The companies submitting the propo

Engineering, Inc., Panama City, Florida and Steven

Springs, Florida. Mr. Bell advised that previous in

request from Mr.

consent agenda.
Clerk, presented
ized Professional Services
. Thomas, Attorney at Law,
racking of witness fees,
or conflict cases. The
da.
ount of $2,500 to Dr.
ton County Emergency
consent agenda.
artments need to turn
January 14 or 15 so the

mptroller's Office by the

low District 5 to

is item will be placed on

Si d Vogelponhl,
es for the Bureau of land
to Phillips Inlet from Bay
greed to the relocation
The Board and asked Mr.

| be placed on the consent

ount of $4,085.76 to
fees on the Corbin Gainey
ent agenda.
rtin  Gawronski,
arding the Blue Ridge Road
10.3 acres of wetlands at

as mitigation. The Board

qualifications for
sals were Metric
C. Bruce, DeFuniak

terviews have been
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conducted with both companies and the Board can cho
accordingly at this time. The Board selected Steven
one ranked surveyor. This item will be placed on th
Mr. Bell opened the proposals for Hydrogeological

following seven companies:
1. Mallard, Inc., Cottondale, Florida
2. Law Engineering and Environmental Services, Inc
Pensacola, Florida
. EnSafe, Pensacola, Florida
. Hartman & Associates, Inc., Tallahassee, Florid
. Carlan Killam Consulting Group, Inc., Pensacola
. Brown Consulting Group, Inc., Ft. Walton Beach,
. GLM & Associates, Navarre Beach, Florida

~NOo o~ W

The Board agreed to hold a special meeting on Janu
a.m. to negotiate with the Land Surveyors, and to
interview the Hydrogeoligists. Mr. Bell will conta
Hydrogeological companies to inform them of the dat

Mrs. Shirl Williams, Assistant Administrative Supe
Commissioners hear the Planning Commission recommen
regular scheduled Board meeting following the Plann
Meeting. The Board agreed to hear the recommendati
that scheduled meeting.

Commissioner Infinger requested approval to perfor
maintenance on Laurel Street to correct a problem w
bus and postal carrier to provide service to citize

Board agreed to place this item on the consent agen

Commissioner Infinger stated that a resident in Di

attempting to hook up to city water and the City of
$1,100. The resident stated that he gave Mr. Wilso
across his property for a free meter, however the c
the resident can not pay the $1,000 but is willing
rate when he and Mr. Holley made the deal.
Commissioner Infinger stated that Mr. Hall, McCull
culvert to the county in the past and has also give
his property and Mr. Infinger requested approval to
Board agreed to place this item on the consent agen
Commissioner Porter requested approval to advertis
Laird Road, District 4. This item will be placed o

Commissioner Porter informed the Board that since

ose to rank them
C. Bruce as the number
e consent agenda.

Services from the

a
, Florida
Florida

ary 20, 1998 at 8:30
meet at 9:00 a.m. to
ct the Surveyors and

e and time.
rvisor, requested the
dations the day of the
ing Commissions Board

ons at 1:00 p.m. during

m one-time emergency
hich will allow the school
ns on that road. The
da.
strict 3 is
DeFuniak is charging
n Holley a right-of-way
ity has now taken over and

to pay $300, which was the

ough Road, loaned a
n a right-of-way through
replace the culvert. The
da.
e for bids to pave
n the consent agenda.

Couch Construction



January 12, 1998
Workshop
10
has not moved their plant into the area he will be
contract and begin resurfacing Coy Burgess Road, Wo
from another plant location.
Commissioner Porter stated that he has been reques
signs designating church name and location at vario
guidance from the Board. The Board agreed that the
responsible for church signs, but will help with ha
Commissioner Porter requested approval to utilize
when hired, to survey the Portland Community Center
Vice-Chairman Butler requested approval to have a
a portable building to the Little League Field for
League or pay to have it moved at a cost of $1,600.

place this item on the consent agenda.

asking them to honor their

odyard Road, and Hwy 1087

ted to place church

us locations and requested
County cannot be

ndicapped signs.

the surveyor first,
. The Board agreed.

county crew relocate

the South Walton Little

The Board agreed to

Vice-Chairman Butler requested approval to perform emergency

maintenance on Sandy Lane in District 5. This item
consent agenda.

Commissioner Porter requested approval to perform
on Donna Lane, District 4. This item will be place

Commissioner Infinger informed the Board that Dist
performing maintenance on Juniper Lake Drive and th
$100 a year to someone in Miami for service and not
The Commissioners will contact Attorney Miller for

The Board recessed for lunch.

Chairman Young called the meeting back to order to

the utility companies regarding permit fees.

Mr. Dewey Wilson, Florida Community Services, Inc.

Commissioners in regards to the high cost of instal
right-of-ways because of the cost of landscaping an
and requested the Commissioners consider an ordinan
way for utilities. Mr. Wilson asked the Board to c
prepare for the future.
Vice-Chairman Butler stated that he is aware of th
obstructions on the right-of-way and feels that the
enough fees from the utility permits to hire a full
Butler stated that the county or the utility compan

responsible for replacing the landscaping when it i

will be placed on the

emergency maintenance
d on the consent agenda.
rict 3 has been
e citizens are also paying
receiving any service.

advice.

hear discussion from

, Spoke to the
ling utility lines on the
d various other reasons
ce governing the right-of-

onsider a 20 year plan to

e large amount of
county should generate

-time inspector. Mr.
ies should not be

s on the right-of-way.
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Mr. Thom Dalton, Sprint, requested the Board requi re a 5'-10" utility
easement from all developers when submitting plats for approval.

Mr. Daryl Smith, Chelco, informed the Board that t here is a
coordinating committee, sponsored by the Department of Transportation, that
deals with utility right-of-ways. Mr. Smith questio ned whether permits will
be for underground utilities only and for South Wal ton only, or would it also

include the rural areas of Walton County.

Commissioner Paul suggested implementing a fee cha rge for the MPO area,
South of U.S. Hwy 20.

Joyce Sanders, Sprint, suggested providing a month ly spreadsheet for
service projects to the county to alleviate the tim e involved in permitting

and paperwork.

Commissioner Paul requested for Daryl Smith to mee t with all of the
utility companies and review the Orange County Ordi nance.

Mr. Tom Terrell, Mossy Head Water Systems, request ed that all of the
small companies be included and informed of the mee tings. Mr. Terrell stated
that because the small businesses do not have the f unding like the large
companies, they are impacted greatly and would like to remain knowledgeable

on the situation.
Commissioner Paul stated that he would like to sup port Bobby Ammons in

attending the coordinating meeting.

Mr. Terrell questioned the possibility of setting regulations to govern
the right-of-way without imposing fees. Commission er Porter stated that the
County needs to have an inspector that could overse e projects involving the
right-of-way.

Mr. Daryl Smith stated that he will review the Ora nge County Utility
Ordinance with the Coordinating Committee and repor t back to the Board.

The Board recessed briefly.

The Board reconvened at 2:30 to discuss the lease agreement with
Healthmark.

Attorney Miller addressed the Board and stated tha t Healthmark rejected
the last agreement the Commissioners presented and submitted a new lease
which included an automatic renewal as of December 31, 1997, contrary to the
Commissioners request. Attorney Miller reviewed the proposal he sent to Mr.

Adkinson which stated:

1. The $500,000 escrow would be returned if the ho spital is
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not built
2. The $500,000 would not be paid until the Certif icate of

Occupancy is obtained for the new hospital

3. The non-compete clause would be revised

4. Healthmark would be required to continue the le ase
payment and the county would retain it

5. Continue indigent care

6. Furnish documentation of the existing construct ion
progress and completion date.

Mr. Adkinson submitted a counterproposal as follows :
1. Forgo the rental payment and give the County $6 6,000

plus now (The excess over the $500,000 in escro w)

2. The County would receive the interest on the $5 00,000
during construction

3. Indigent care would be extended five (5) years from the

original twenty (20)

Attorney Adkinson spoke to the Commissioners in re gards to the
accomplishments of the past five years and presente d a diagram of the
proposed layout of the new hospital. Mr. Adkinson stated that no tax dollars
have been used to operate the hospital over the pas t five years. Mr.
Adkinson stated that indigent care cost Healthmark $217,000 for 1997 and
stated that there will be a direct economic effect on Walton County in the
amount of $22 million and an indirect economic effe ct of about $16 million.

Mr. Adkinson presented the increase in the number o f patients being treated
in 1992 versus 1991 before Healthmark began operati ng the hospital.

Mr. Adkinson stated that a survey was conducted of Walton County
citizens showing that only 22% of Walton County cit izens are using Walton
Regional Hospital and 71% stated that they would us e a new facility.

Mr. Adkinson presented the costs of repairs that H ealthmark has made
and the increase in the number of employees from 41 to 168.

Mr. Adkinson stated that his clients want to come to an agreement
without any litigation and feels that the lease was automatically extended.
Attorney Miller stated that the lease did not provi de for an automatic
extension.

Commissioner Porter stated that he has concerns re garding the
availability of funds for completion of constructio n.

Chairman Young reviewed the proposal about keeping the $500,000 in
escrow until construction is complete and the certi ficate of occupancy is
issued, the county would forgo the rental payment d uring the time of
construction, the indigent care would be extended f ive years, and add a
completion clause providing for completion by two y ears from today.

The Board recessed briefly to allow Mr. Adkinson t o confer with his
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client.

Mr. Adkinson suggested the county turn over the $5 00,000 less the
amount that would be collected for interest during the time of construction
if the money would have been invested in the Board' s account.

The Board did not agree to turn the money over bef ore construction is
complete.

Commissioner Porter stated that he is not in favor of turning the money
over to Healthmark until the certificate of occupan cy is granted but will not
stand in the way of providing health care for Walto n County citizens.

Mr. Adkinson requested the interest on the $500,00 0 be given to
Healthmark if the money remains in escrow until the time of completion when
the $500,000 is turned over to Healthmark. The Boa rd agreed.

Chairman Young summarized the terms of agreement a s follows:

The County would retain the $500,000 in escrow, the interest from this day
forward would go to Healthmark upon certificate of occupancy. Healthmark
would continue the indigent care for an additional five years, provide a two
year completion clause and a non-compete clause, Wa Iton County would retain
the interest if construction is not complete within two years, no rent during

the two year period.
Attorney Miller will prepare the contract to prese nt for signatures at

tomorrow's regular scheduled meeting.

The Board agreed to waive the bid procedure and pu rchase 500 employment
application forms from V.W. Eimicke Associates Inc. , in the amount of
$625.00. This item will be placed on the consent a genda.

The Board approved payment of an invoice to Collee n Anderson, Court
Reporter, in the amount of $220.50 for a transcript of Seclusion Dunes
Owners' Association Vs. Big Canoe, Inc. This item will be placed on the

consent agenda.

The Board received a check from Florida Municipal Insurance Trust in
the amount of $11,692.56 and approved payment of an invoice to First
Communications in the amount of $12,692.56 for repa irs made at the Emergency
Management Office caused by lightning damage. The d ifference reflects the
deductible amount of the insurance. This item will be placed on the consent
agenda.

Mr. Rich Allison presented prices to the Board for the lease/purchse of

the 800 Mhz radios. The amount for 25 units will ¢ ost $1,600 per month plus
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an additional $725.00 for airtime fees, which would
department. Mr. Allison stated that he feels the ¢
to provide proper communications for emergency pers
stated that there is no liability on behalf of the
communications.

Commissioner Porter stated that because of it bein
the budget year and no funds have been designated f
cannot afford the additional expenditures.

Mr. Allison stated that he will contact the fire ¢
back to the Board.

There being no further business, the meeting was a

APPROVED:

William A. Young,

ATTEST:

Dan Bodiford, Clerk

provide two units per
ounty has a responsibility
onnel. Attorney Miller

county regarding

g in the middle of

or this purpose, the Board

ommittee and report

djourned.

Chairman



