JANUARY 19, 2001 - WORKSHOP

The Board of County Commissioners, Walton Couftgrida, held a workshop
on Friday, January 19, 2001 at 9:00 A.M. in thefemence room at Section 8 Housing.

The following Board members were present: Commms=i Tim Pauls,
Commissioner Larry D. Jones, Chairman Herman L.Ré&falVice-Chairman Lane Rees
and Commissioner Gene Ryan. Ms. Shirl Williams,miaistrative Supervisor, Ms.
Martha Ingle, Clerk of Courts, were also present.

Chairman Walker called the meeting to order amadedtthat the purpose was to
facilitate a meeting to help the Board be moreatife as Commissioners and to learn
proper procedures and legal guidelines.

Mr. Herb Marlow, Analytica, presented handouts apdke on the following four
step Guideline for an Effective Board: Understandthdrity of the Board; Create a
System for doing the Work of the Board; Keeping IRubrust & the Confidence of Your
Colleagues; Building and Keeping Good Working Relathips.

Mr. Marlow briefly addressed the issues of Chadeunties versus non-Charter
counties. He also spoke about how to addressuhbkcbased on decisions made by the
Board versus items not yet decided upon by the doaMr. Marlow stated that
comments should be based on stating your opinidhad of the Board. Discussion was
held regarding policy for two or more Commissionaitending a meeting and discussing
issues that may be presented for a decision atea time. The Sunshine Laws were

referred to.
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Mr. Marlow discussed establishing clear roles,iedutand expectations of the
Chair. The Commissioners discussed adopting wrptdicy stating that the Board would
meet to ratify any decisions made by the Chaihm @évent of an emergency. Attorney
Walker will draft a policy for the Board’s consi@®ion. Duties of the Vice-Chairman
were also discussed.

Another topic discussed was Holding Effective Niegg-Getting Information and
Making Decisions. Discussion was held regardingous types of workshops that could
be held that would be most beneficial for presentmformation. The Commissioners
spoke about allowing a public comments sectionngdutheir meetings with a limitation
of three minutes and only items that will requiceaction by the Board, citizens will sign
in if requesting to speak. Due to the length ofetitntakes for a quasi-judicial hearing the
Commissioners agreed that they need to be heldategdeom regular meetings. The pros
and cons of a consent agenda were discussed.

Mr. Marlow discussed the agenda format, how itemes placed on the agenda,
closing times and executive summaries on the agdridaCommissioners discussed the
possibility of holding intergovernmental meetingsithw the school board and
municipalities within the county. The Commissionagreed to hold annual meetings
with other governmental agencies and district megstiat various locations throughout
the county.

Mr. Marlow suggested that each Commissioner creatést of items to be
presented to Ms. Williams that could then be cadatéd with four or five similar
concerns to be used as a yearly goal to work towird budget was also discussed and

the benefits of establishing a policy. Chairmanlk#&iavoiced his concern with all of the

Prepared by: D. Cordle 2
January 19, 2001 - Workshop



district funds being under one pool of money foblRuWorks with no guidelines for
expenditures.

The third step discussed was Keeping Public Tanst the Confidence of Your
colleagues; records retention and what types adrdscshould be kept. Commissioner
Rees requested a written policy be establishedrdegaphone usage and requirements
regarding personal phone usage records versusasggamone records.

Chairman Walker pointed out that a Commissionerc@ttend a meeting and
vote via conference call if a quorum is preserthatmeeting.

The Commissioners discussed Effective Working telahips between Board
members. Each Board member presented his persositibp for dealing with issues on
a personal level and his preference for commumgatiith each other. Lengthy
discussion followed regarding the most appropriagthod for working together and
communicating effectively between Commissionersm@umnications between staff and
Commissioners was discussed in addition to reqdesisformation.

Mr. Marlow reviewed the roles of other constituia officers in relation to the
Commissioners.

The Commissioners spent time presenting genenahmnts and questions.

There being no further discussion, the workshop adjourned.

APPROVED:

Herman L. Walk€hairman

ATTEST:

Martha Ingle, Clerk of Courts
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