
FEBRUARY 20, 2019 - WORKSHOP 

The Board of County Commissioners, Walton County, Florida held a Workshop on 

Wednesday, February 20, 2019 at 9:00 a.m. at the Walton County Courthouse in DeFuniak 

Springs, Florida. 

The following Board members were present: Commissioner Tony Anderson, Chairman; 

Commissioner W.N. "Bill" Chapman, Vice-Chairman; Commissioner Danny Glidewell; and 

Commissioner Trey Nick. Mr. Larry Jones, County Administrator, and Attorney Sidney Noyes, 

County Attorney, were also present. Commissioner Melanie Nipper was not present. 

Chairman Anderson called the meeting to order stating the meeting was to discuss the 

DeFuniak Springs Country Club Pro Forma Analysis and Proposal. 

Attorney Noyes announced Chairman Anderson's conflict and stated he would not vote on 

this issue at Tuesday's board meeting. (Anderson - Form 8B was submitted for the record) 

Mr. Stan Sunday, Assistant County Administrator, presented an overview of the proposal. 

The report contains a Financial Analysis; Legal Analysis; Facility Maintenance Analysis; and Park 

and Recreation Analysis which includes the report from Mr. Patrick O'Brien, USGA Agronomist. 

Discussion ensued regarding to the Financial Analysis and outstanding debt, capital 

improvement costs, and annual estimated operational and maintenance expenses including the 

proposed number of employees to operate the facilities. 

Commissioner Chapman questioned Mr. Shane Supple, Director of Parks and Recreation, 

about the irrigation pumps not being operational and what costs may be involved in getting them 

operational. Mr. Charles Roehm, Country Club Board Member, advised there is a missing button 

that causes them to work in unison and they are currently working them manually. A previous 

February 20, 2019- Workshop 
Prepared by: Dori Cordle 

1 



estimate of $400.00 was given for the face plate that would make the switch work properly. Mr. 

Supple stated he did not get an estimate during their review. 

The restaurant and clubhouse/kitchen was addressed with it being stated the kitchen 

equipment was sold to pay some debt a couple of years ago. Discussion ensued regarding the 

county operating the entire facility or a management firm handling it. Mr. Supple stated he was 

provided with a rough estimate of $5,000.00- $7,000.00 for a management firm to handle it. 

Mr. Supple stated there are approximately 2000 elementary students in Walton County 

and spoke about their participation in golf during P.E. classes. 

Mr. Sunday spoke about his conversations with the Department of Business and 

Professional Regulations, Alcohol and Beverage Department regarding the liquor license. The golf 

club' s license is a specific license and is currently issued to the DeFuniak Springs Country Club 

Inc. If they dissolve as a business, so does the liquor license. However, either the county or leasee 

can obtain a new license. In addition, a license for Consumption on Premises would be required 

to allow alcohol on the golf course itself which would require the county to issue a right of 

occupancy to the leasee. 

Commissioner Chapman questioned the process for leasing the restaurant and bar. Attorney 

Noyes stated a RFP would be advertised and it would be decided later who would be the applicant 

for the liquor license. 

Commissioner Chapman asked for clarification regarding the cost of the lease. Attorney 

Noyes stated the price is up to the board, but felt the board should acquire the property through fee 

simple ownership and not through a lease. 

Commissioner Chapman questioned the possibility of the current outstanding debt of 

$47,369.00 increasing by the time the county closes on the property. Ms. Thomason stated it should 
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not increase and could possibly decrease; they are still receiving membership fees to pay current 

operating costs. Mr. Roehm stated the total could still decrease and also advised that $9,145.00 in 

past payroll taxes has been paid. Any penalties relating to that will also be taken care of. 

The Profit and Loss Statement was discussed for the country club in comparison to the 

county's Parks and Recreation Department's annual losses. 

Chairman Anderson opened the floor for public comments. 

The following members of the audience spoke in favor of the county taking over the 

country club: Mr. Sammy Carte; Mr. Michael Richards; and Mr. Bob Brooke. 

Commissioner Chapman questioned Ms. Thomason about funding. Ms. Thomason stated 

they would look at current membership, any proposed fee structure, and if it is operational they 

would amend any anticipated revenues into the budget. Any additional expense would require the 

board to make a determination as to where that funding would come from. There is sufficient 

funding in reserves to bring forward to begin the project. Commissioner Chapman asked how 

membership dues are set up. Chairman Anderson voiced the need for caution when setting up a 

fee schedule in the beginning stating the goal is to increase membership. Discussion continued 

regarding a fee schedule and the best way to improve membership. 

Mr. Roehm commented on the other amenities available which could possibly make it a 

recreation destination and not just a golf course. 

Chairman Anderson spoke about the history of the golf course and it being part of Walton 

County's history for over 90 years and felt it would make a great recreational facility for DeFuniak 

Springs and North Walton. 

The following individuals also spoke in favor of the county taking over the country club: 

Mr. Stanley Donald; Mr. Stephen McBroom; Ms. Beth Sandlin; and Mr. Bill Lindsey. 
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Commissioner Glidewell asked Mr. Supple if he has a transition plan in place and if he felt 

his department could handle the park. Mr. Supple felt he could. Commissioner Glidewell spoke 

about the county's ability to take care of the many facets of the golf course with the many resources 

available to the county. Commissioner Glidewell thanked Mr. Supple for his work on the project. 

Commissioner Chapman thanked the committee for their work and compiling the report. 

Chairman Anderson also thanked the committee and Commissioner Glidewell for his work 

on the project. 

There being no further discussion, the meeting was adjourned at 10:05 a.m. 

Approved: - ~ , A ~ 
~erson,Chairman 

Attest: _.""""'-,~---=-------------
Alex Alford, Clerk of Courts and County Comptroller 
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