
                           BUDGET WORKSHOP 

                           MARCH 11, 1997 

 The Board of County Commissioners, Walton County, Florida, held a 

scheduled Budget Workshop on Tuesday, March 11, 199 7 at 8:30 a.m., in the 

Commission Boardroom of the Walton County Courthous e. 

 The following Board members were present:  Chairma n William A. Young, 

Vice-Chairman Van Ness Butler, Jr., Commissioner Jo el Paul, Jr., Commissioner 

Randall Infinger and Commissioner Gordon Porter.  T he Administrative 

Supervisor, Ronnie Bell, The Clerk of Court, Dan Bo diford, and each County 

Department Supervisor were also present. 

 Chairman Young called the meeting to order followe d by pledging 

allegiance to the American Flag and prayer. 

 Dan Bodiford, Clerk of Court, gave a brief history  of old budget 

practices.  Mr. Bodiford presented a copy of the 19 96-97 fiscal year County 

Transportation Trust budget and reviewed each depar tment. 

 Mr. Bodiford explained the budget amendment proces s in great detail as 

outlined in the Florida Statutes. 

 Mr. Bodiford stated that funds can be rearranged w ithin a department 

budget without the public hearing process.  The Boa rd must designate and 

authorize a finance officer to make such transactio ns when needed.  Funds to 

be accepted into the budget require the public hear ing process and 

identification as to where the funds are to be plac ed. 

 Commissioner Infinger inquired as to where the mon ey is that was 

reimbursed from FEMA and the money received from th e sell of District 3 

equipment.  Mr. Bodiford informed Commissioner Infi nger that a budget 

amendment is necessary to transfer the funds which were received from FEMA 

and the sell of equipment from reserves into a spec ific line item in the 

budget. 

 The Board discussed developing a capital improveme nt plan. 

 The Board agreed to schedule a Public Hearing on A pril 8, 1997 to 

consider a budget amendment to transfer funds from reserves into the desired 

line item in the budget and to bring each departmen t in line with the amounts 

expended year-to-date and projected expenses for th e remainder of the 1996-97 

fiscal year. 

 The Board directed each department supervisor to p resent all budget 

changes to the Clerk's Office next week.  The chang es will be discussed at 

the regular meeting on March 25, 1997. 
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 The Board agreed to schedule an auction on May 10,  1997. 

 The Board recessed briefly then continued to revis e the Personnel 

Policies. 

 Attorney Miller advised of a hearing scheduled on Friday at 9:00 a.m. 

to discuss the spray field issue.  The Board discus sed hiring Attorney Steve 

Hall to assist Attorney Miller in the suit. 

 Commissioner Paul left the meeting. 

 The Board recessed until 2:00 p.m. 

 The Board reconvened to discuss road paving priori tizing. 

 Jim Dopp, representing US Bridge Corporation, pres ented a short video 

discussing the construction of a Modified Warren Tr uss bridge.  Mr. Dopp also 

discussed Roll Beam bridges. 

 Chairman Young suggested to designate a certain am ount (five million 

dollars) to be utilized for road paving and resurfa cing. 

 Ronnie Hudson, Public Works Director, stated that the Board could 

receive a discount if paving projects were bid in o ne lump sum. 

 The Board discussed roads within each district whi ch need to be paved 

or resurfaced. 

 Mr. Bodiford suggested that the reserves not be de pleted below 8 

million dollars.  The reserves are now approximatel y 13 million dollars. 

 Greg Preble, Consulting Engineer, discussed a road  prioritizing formula 

and criteria. 

 The Board directed Mr. Bodiford to research feasib le financing 

possibilities. 

 The Board agreed to submit a road prioritizing lis t to Ronnie Hudson no 

later than March 24, 1997. 

 There being no further business, Chairman Young ad journed the Workshop. 

                         APPROVED:_________________ _________ 

                                  William A. Young,  Chairman 

ATTEST:_______________________ 

       Dan Bodiford, Clerk 


