MARCH 15, 2005 — SPECIAL MEETING

The Board of County Commissioners, Walton Courktlgrida, held a Joint
Workshop with the Economic Development Council aredday, March 15, 2005 at 5:00
p.m. at the South Walton Chamber of Commerce.

The following Board members were present: Commissi Larry Jones,
Chairman Kenneth Pridgen, Commissioner Cuchens,Camdmissioner Scott Brannon.
Mr. Ronnie Bell, County Administrator, and Ms. KiGoley, Staff Attorney.

The following EDC Council Members were present. Mom Powell, Executive
Director; Albert Paris, President; Mike RichardgrBara Jones; Bobby Rains, and Pam
Tedesco.

Chairman Pridgen called the meeting to order and Albert Paris welcomed
those present.

Mr. Powell gave an update on the following topics:

1. Previous projects

2. Projects the EDC has worked on since the lastinge
3. Update on Florida’s Great Northwest

4. Outlook for future projects

5. EDC'’s efforts to increase funding from privateises

Mr. Powell stated that several projects had preslipsigned contracts for the
purchase of land in the Freeport Industrial PalRRCHNndustries has erected a building
and is providing jobs, which is assisting the Cdy Freeport in meeting the job
requirement for grant funding. Another Company iarrly Batchler Mechanical

Contracting. Mr. Powell reported that one compaimmpwells Classic Cookie Dough has

recently changed their plans and will not locat¢hi@ park. They will still construct the
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building, which will create ten (10) new jobs. Hiso advised that Science International
had to cancel their plans due to an unacceptaldegement with one of their customers.

Mr. Powell gave an over of new projects. He stdteat they have submitted
proposals to about 20 new businesses and sevbml @impanies who were considering
expansion in this area. (Ms. Sally Merrifield aedy The EDC has hosted 10 site visits
by perspective businesses. The EDC has contracteltothree parcels. They have
reactivated the Mossy Head Coordinating Commitbeetfe Mossy Head Industrial Park.
HDR Engineering is under contract to research tret bceess to the industrial park. Mr.
Powell also commented that they hosted the annudiqoreview of the strategic plan for
Walton County. The only change discussed was thmoitance of affordable housing,
which is now listed as a major goal of the plarhe EDC also met with Eglin regarding
additional facilities and jobs in Walton County.

Mr. Powell advised that Florida’s Great Northwast the EDC are aggressively
marketing Northwest Florida. He stated that theyehadvertised extensively in real
estate magazines for site selections of indudiies.

Mr. Powell reviewed the major outcomes for Floisd&reat Northwest, which
ended with 46 projects being actively worked orhwitore than half being generated by
Florida’'s Great Northwest. He advised that theyenaso involved in assisting with the
family dollar plant currently located in Marianna.

Mr. Powell gave an overview of future projects. Bemmented that Walton
County’s economic activity is very strong. (Comnuoser Cuchens arrived)

Mr. Powell reported on the EDC's efforts to ingeafunding from private

sources. Member dues increased 67% over the mhocegear.
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Commissioner Jones asked about access to the Ny Industrial Park. Mr.
Powell stated that he should receive an answer soonthe engineering firm.

Commissioner Brannon asked about the enterpriseeszaegarding expiring
terms. Mr. Powell said they expire in 2005 accagdio legislation. He said they have
been working with the county’s lobbyist to attenapthange in legislation. They have
been working to get the bill altered for the cutrenterprise zones. Mr. Bell stated that
he spoke with the lobbyist and it looks like it Mak reenacted.

Chairman Pridgen asked about certain criteriarodg@ wages and affordable
housing for businesses who want to locate in Waltoanty. Mr. Powell stated that they
encourage businesses by providing incentives. dtedghat $11.50 is the average wage
in the county at the present time. Affordable hngss a challenge.

Commissioner Brannon spoke about housing and utigedEDC to continue
working on this issue. He felt that developersdne®re incentives to be able to offer
affordable housing. Mr. Powell stated that the oamity can encourage affordable
housing projects.

Commissioner Jones asked about marketing the Mbesd properties. Mr.
Powell said he was previously given direction mtrtarket the property until all of the
planning was completed.

Commissioner Brannon asked about the pricingHerlossy Head sites and how
it is established. Mr. Powell explained that a oattee bases the price on market value
and then a discount is given based on EDC polioyné&of the criteria is based on the
number of employees, pay, and investment. A discaialso allowed if the business

assists with infrastructure.
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Mr. Powell explained that it is a bidding war lvidther communities in order to
entice a business into the county.

Commissioner Jones reiterated the fact that teedofunds the EDC to bring
jobs into the county. Discussion was held regardiimgPowell receiving direction in the
past, not to advertise the park until infrastruetwas complete. He was just recently
given direction to hire an engineering firm to aekl the access issue.

Mike Richards voiced his frustrations over notigeable to develop the property,
but stated that they are ready and willing to prtnbe park and do whatever is needed
to develop it. He stated that they will proceedha&t Board’s direction. Mr. Powell said
they will begin marketing that property immediatelhey will negotiate the land and
will bring any proposals to the Board for considienra They can also advertise with
Florida's Great Northwest. Mr. Paris stated thatytthave had discussions with 46
different clients. He stated that they are verycmunterested in assisting the county.

Mr. Powell submitted a letter to the commissioreand stated that they would be
willing to discuss the issues contained therein.

Mr. Bell stated that he had an opportunity toaspevith the Department of
Transportation and the Railroad about the possibiif a railroad crossing at the park.
One business is waiting on the access so theyomatel in the park. He stated that the
land was purchased with the intent of bringing besses into the county and that the

cost of the land is not as important as gettingotiigness here.

Commissioner Brannon commented that the pricahef property should be

proportionate to the number of jobs the businessgbr He agreed that the land is
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expensive, but it would be an injustice to not jde\jobs to the people of the county. He
suggested offering a performance guarantee. Msrifidéd stated that the cost of the
property has to be considered when comparing a aoynprho offers two jobs versus a
company offering 20 jobs.

Mr. Powell explained that 85% of the companies laoking for locations with
existing buildings. Spec buildings are needed taermeople to the park.

Ms. Tedesco spoke about incentives and employmenlability. She stated that
Walton County has one of the lowest unemploymeteisravhich factors into the issue. If
people move into the area, then housing is an .iddaeJones felt that people would be
willing to commute.

Mr. Bell spoke about the Boards’ trip to WashingtD.C. He also presented
information that he shared with Congressman Boydting to the four-laning of
Highway 331. Mr. Bell stated that it is estimate®408,500,000.00 to four-lane the road
from the bridge to I-10. The cost of the bridge nglois $306 million. Mr. Rains
guestioned why an adjacent county is getting twghways four-laned and Walton
County hasn’t been able to get their only northils@morridor four-laned.

Mr. Powell asked for clarification from the commisners regarding the direction
they want the EDC to follow. Commissioner Branndsted that better communication
with the cities is critical and felt that the ca@ln will make it better.

Commissioner Jones advised that he has a reqnasiemext agenda regarding
proposals for the Mossy Head Park. He asked the t6Qake necessary action to fill the
park. Mr. Richards agreed that they will market theoperty with Florida Great

Northwest. Commissioner Jones commented that et the first priority. Mr. Powell
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asked the Board to consider establishing a setioietines for the cost of the property.
Commissioner Jones asked EDC to communicate withtgcstaff.

There being no further business the meeting wgsiated at 6:30 p.m.

APPROVED:
Larry D. Jones, Chair
ATTEST:
Martha Ingle, Clerk of Court
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