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WORKSHOP
APRIL 19, 1988

The Board of County Commissioners, Walton County , Florida, met in a
workshop on April 19, 1988, at 9:00 A.M., for the purpose of interviewing
applicants for the position of Public Works Director.

The following Board Members were present: Chairman Joe R. Griffin,
Commissioner W,F. Miles, Commissioner Robert G. Fleet, and Commissioner Edward
D. Armbruster. Vice-Chairman Sam Pridgen was absent due to a meeting with the
Department of Transportation for the inspection of Highway 2. Mr. Dewey Wilson,
Administrative Supervisor, was also present.

Mr. Robert Fountain was the first applicant to be interviewed. He stated
that his birthday is August 30, 1949, and that he is not a licensed engineer.
He advised the Board that he has practical experience in engineering and that he
has participated in all phases of contract estimation. Mr. Fountain stated that
he lacks one semester in completing his Associate's degree. Mr. Wilson asked
Mr. Fountain what his salary request would be in the event of his employment
with the County. Mr. Fountain advised Mr. Wilson that his salary would be
negotiable. Commissioner Armbruster asked Mr. Fountain how long Mr. Fountain
had been employed by the Department of Transportation. Mr. Fountain answered
that he had been with DOT from 1971 until the present. Commissioner Armbruster
) asked Mr. Fountain if he was familiar with the aspects of bridge construction.
Mr. Fountain advised Commissioner Armbruster that his experience with bidding
and estimating bridge construction is very limited, but that he is quite
experienced in the lay-out and actual construction of bridges. Mr. Fountain
advised the Board that his education included land surveying, lay-out, staking,
and the use of engineering tools. Mr. Wilson asked if Mr. Fountain was familiar
with stone-water drainage. Mr. Fountain advised Mr. Wilson that he was not.
The Board thanked Mr. Fountain for his application and stated that he would be
notified of the Board's decision.

Commissioner Armbruster suggésted a trial-period of six months for the new
Public Works Director. The Board agreed.

The next applicant to be interviewed was Mr. Lloyd Weeks. Mr. Weeks
advised the Board that he is currently the Road Foreman for District 3 and,
therefore, has "hands-on" experience in all phases of road construction. Mr.

Wilson asked if Mr. Weeks was familiar with estimating job construction costs.



Mr. Weeks advised Mr. Wilson and the Board that he is a licensed appraiser. The
Board thanked Mr. Weeks for his application and advised him that he would be
notified of the Board's decision.

Mr. Jody Mitchem was the next applicant to be interviewed. Mr. Mitchem
advised the Board that he is familiar with surveying, storm-water drainage, and
road construction. Mr. Wilson asked if Mr. Mitchem was experienced in job-cost
estimation and bidding. Mr. Mitchem advised Mr. Wilson and the Board that he
has experience in bidding on construction of buildings, clay-base and asphalt
roads, and wooden bridges. Mr. Mitchem advised the Board that he is a licenced
registered contractor and has worked with Walton County for one and a half
years. He also stated that he has limited experience with highway planning and
has practical experience in surveying. The Board thanked Mr. Mitchem for his
application and advised him that he would be notified of the Board's decision.

Mr. Robert C. Kelly was the next applicant to appear before the Board. Mr.
Kelly advised the Board of his career in the public works department in Prince
George's County in Maryland and in Crestview, Florida. Mr. Kelly advised the
Board that he is experienced in all areas of civil engineering and in projecting
traffic count. Mr. Kelly requested to advise the Board of the reasons behind
his termination as Public Works Director in Crestview before being dismissed.
The Board asked him to continue and Mr. Kelly proceeded to review the events
leading up to his resignation in Crestview. Mr. Wilson asked what Mr. Kelly's
salary request would be in the event of his employment with the County. Mr.
Kelly advised the Board that he would ask the same salary as he had received as
Public Works Director in Crestview: $500.00 per week during the probationary
period and increasing to $600.00 per week thereafter. The Board thanked Mr.
Kelly for his application and advised him that he would be notified of the
Board's decision.

Mr, Charles Ronnie Hudson was the last applicant to be interviewed. Mr,
Hudson advised the Board that he began working for the State in 1955 and retired
after 30 years of service. Mr. Hudson stated that he is experienced in all
phases of road construction and is a certified roadway inspector. Mr. Hudson
advised the Board that at one time he was certified to perform density tests
but, as of yet, has not updated his certification. Mr. Hudson advised the Board
that through his employment with the State, he has experience in estimating

construction costs as well as in highway planning. He stated that his knowledge



of operating a landfill is limited and that his salary would be negotiable. The
Board thanked Mr. Hudson for his application and advised him that he would be
notified of the Board's decision.

Chairman Griffin stated that he felt Mr. Robert C. Kelly and Mr. Charles R.
Hudson were the most qualified applicants. Commissioner Armbruster made a
recommendation of Mr. Kelly as a first choice and Mr. Hudson as a second choice
pending reference checks. Commissioner Fleet agreed with Commissioner
Armbruster. Chairman Griffin requested that Mr. Wilson proceed with the

background checks of both Mr. Kelly and Mr. Hudson. The meeting was adjourned.
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Joe R. Griffin, Chairman
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Catherine King, Clerk



