MAY 14, 2002 - REGULAR MEETING

The Board of County Commissioners, Walton Countyyifia, held a Regular
Meeting on Tuesday, May 14, 2002 at 4:00 p.m. enGlommissioner’'s Boardroom of the
Walton County Courthouse.

The following Board members were present. Commissi Tim Pauls, Vice-
Chairman Larry D. Jones, Commissioner Herman L.RéfalChairman Lane Rees and
Commissioner Gene Ryan, Mr. Michael Underwood, @pukdministrator, Attorney
Gary Vorbeck, Director of Legal Services, and MarMa Ingle, Clerk of Courts, were
also present.

Commissioner Jones led with prayer following thedge of Allegiance to the
American Flag.

Chairman Rees called the meeting to order.

Motion by Commissioner Ryan, second by Commissidlumes to approve the
consent agenda consisting of the following itemge#A5, Nayes 0. Pauls Aye, Jones
Aye, Walker Aye, Rees Aye, Ryan Aye.

1. EAL Approval
General Fund 382,229.55

County Transportation Trust 1,894,555.24
Fine & Forfeiture 545,744.28
North Walton Mosquito Control 1,422.69
Walton County Library 17,233.31
Recreation Plat Fee 5,584.88
Solid Waste Enterprises 98,042.51
Mossy Head VFD 10,627.57
Glendale VFD 109.90
Darlington VFD 319.35
Liberty VFD 3,447.41
Red Bay VFD 3,204.48
Capital Projects Fund 330,096.22
Section 8 Housing 20,471.60
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Multi Purpose Trust Fund 19,143.67

Tourist Development Council 275,995.25
Tax Deed Surplus Trust 3,741.59
Debt Service 170.00

2. Approval of Minutes: April 23, 2002, Regulaekting

3. Resolution Amending Budget for Unanticipated Grant
Revenue for Child Dependency Grant-In-Aid (2002-27)

4. Resolution to Amend Budget for Unanticipated Grant

Revenue for County Road 1883(CIGP Grant Prograf)428)

Surplus Equipment Request

Records Disposition Request

Renewal of Joint Funding Agreement Between the U.S.

Department of Interior and Walton County

8. Contract with Department of Corrections for Landfil
Work Squad

No g

Mr. Ronnie Bell, Emergency Response Director, presk the proposed
resolution that would declare the week of May 19-2802 as Emergency Medical
Services Week. The resolution shows the commiss®rsipport of those Walton
County emergency medical professionals who perftrer duties under stressful and
high-risk situations. Mr. Bell also informed thenemissioners that several employees
would be traveling to Tallahassee to participatéhm State EMS sponsored EMS Week
activities and to display one of the new ambulances

Motion by Commissioner Walker, second by CommissioRyan to adopt a
resolution (2002-25) recognizing the week of May2B® 2002 as Emergency Medical
Services Week in Walton County. Ayes 5, Nayes QldAye, Jones Aye, Walker Aye,
Rees Aye, Ryan Aye.

On behalf of the Walton County Board of County Cassioners, Chairman Rees
recognized the following Emergency Medical Persbofoetheir labor. Mr. Eddie River,
AirHeart; Matt Douglas and Bobby Martin, Walton Gty EMS; and Les Hallman,

South Walton Fire District.
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Mr. Bell also advised the Board that EMS has resgti®@ Rural Matching Grant in
the amount of $117,188.00. The grant, 90/10 matdhpe used for construction of the
Mossy Head EMS Station and to upgrade necessargragat.

Mr. Gary Mattison, Human Resources Director, updi#ite Board on the vacancy
of the Public Information Officer. He stated thia¢ ttommittee is working on this and he
will report back to the Board soon.

Mr. Mattison presented the revised job descriptitov the position of
Construction Manager. He stated that 23 people hesponded. He explained that he
also considered staffing alternatives for this posj whether to employee the individual
or to contract this position. Mr. Mattison statddhtt the Human Resource Department
recommended this position being an employed psitio

Commissioner Jones recommended two minor change tvording in the job
functions section. Commissioner Pauls questionegtivd qualifications require a degree
in Engineering. Mr. Mattison will revise the jobseiption as recommended.

Motion by Commissioner Pauls, second by Commissidoaes to approve the
job description of Project Construction Manager hwihe recommended language
changes. Ayes 5, Nayes 0. Pauls Aye, Jones Aye&kaiNAle, Rees Aye, Ryan Aye.

Mr. Mattison advised that two applicants have resieal for the County
Engineer’s position.

Mr. Russ Barry, Public Works Director, appearedbethe Board and requested
that his first item on the agenda be deferred tméilnext meeting.

Mr. Barry updated the commissioners regarding 8& Uand. He stated that

during the year 2000, the Corps saw several rdaatswere constructed with either no
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permits or inadequate permits. As a result of tthisy issued a cease and desist order.
When they found six roads inadequately permittegly thurned the case over to the
Environmental Protection Agency in Atlanta, GeorgiaMr. Barry explained that a
mitigation plan has been developed to help overctiraeelimination of wetlands caused
by the roads that the county has paved, which amdonapproximately 30 acres. The
Board approved the purchase of land during thelrd@y meeting for the purpose of
mitigation. St. Joe has presented an offer totlselcounty 159 acres for $1,750.00 per
acre. Mr. Barry recommended approval of the purehafsproperty from St. Joe. He
explained that purchasing 159 acres would allowgatiion in one area and also allow for
a conservation easement on the remaining portien.rddjuested to proceed with the
purchase of property through the Legal Servicesaiepent utilizing funds from Public
Works Contingencies. Mr. Barry stated that the Gdips recommended this land. Mr.
Don Crim voiced concern with the amount of moneymbaid for the property

Motion by Commissioner Pauls, second by Commissidtyan to accept Mr.
Barry’s recommendation and approve to proceed withpurchase land from St. Joe
contingent upon staff approval of the contract. #\jle Nayes 1. Pauls Aye, Jones Aye,
Walker Naye, Rees Aye, Ryan Aye. Commissioner Waklkgressed that he is not
opposed to Mr. Barry’'s recommendation, but is oppds the requirements from DEP.

Mr. Jack Arthur, Growth Management Director, preednthe names of
individuals willing to serve on the Contractor’s i@petency Board to fill the terms of
three people whose terms are expiring. The Comamsess requested additional

information on each person before making theirsleni

Prepared by: D. Cordle 4
May 14, 2002 — Regular Meeting



Mr. Arthur requested the Board set a public heatingevise the Contractor’s Fee
Ordinance and a public hearing to amend the ordmao the Land Development Code
as it pertains to the Scenic 98/331 buffer.

Motion by Commissioner Walker, second by CommissioRauls to set public
hearings on June 11, 2002 to consider amendin@timractor’'s Fee Ordinance and the
Land Development Code Ordinance. Ayes 5, NayesaOlsPAye, Jones Aye, Walker
Aye, Rees Aye, Ryan Aye.

Mrs. Kris Titus, Executive Director of the South Méa Tourist Development
Council, appeared before the commissioners reaquestoproval to award a bid. She
presented information relating to the dune resimmabid in the amount of $91,686.00.
Mrs. Titus stated that Nautilus Environmental Systenc. submitted the low bid. The
county received a grant from the Coastal Impacistéasce Program to cover the cost of
this dune restoration project in the amount of $20@.00

Motion by Commissioner Walker, second by CommissioRauls to award the
low bid to Nautilus Environmental Systems Inc. lire tamount of $91,686.00 for dune
restoration. Ayes 5, Nayes 0. Pauls Aye, Jones jaker Aye, Rees Aye, Ryan Aye.
Chairman Rees voiced his appreciation to TDC feirtbontribution to Tourism Week.

Mrs. Titus also presented information regarding tl@g-range Beach Erosion
Control Budget Plan. She requested the board aaoptolution showing they are in
support of a beach erosion plan. The resolutionldvaliow TDC to continue working

with DEP for continued funding.
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Motion by Commissioner Pauls, second by Commissioialker to adopt a
resolution (2002-26) in support of a beach erogtan. Ayes 5, Nayes 0. Pauls Aye,
Jones Aye, Walker Aye, Rees Aye, Ryan Aye.

Mrs. Titus also announced that the TDC has onceénagan the Blue Wave
Award for all 13-beach communities and three spateks. She advised the Board that
she, along with Brad Pickles and Tracy Howell wobdltraveling to Washington D.C.
later in the week to receive their award. Mrs. Fitnas informed that they would be
recognized as the premier beach community in ti®mdecause all of the beaches
participated for a second year in a row.

Chairman Rees announced that the Florida AssogiatiocCounties would hold
their annual meeting in Collier County June 26-28 therefore requested the
commissioner’s to change their regular meeting fthme 25 to Friday, June 21The
commissioners agreed.

Commissioner Walker did not present any items fecuksion.

Commissioner Jones presented the Lake Tantaramapdrial Lakes issues for
discussion. Discussion was held regarding the béagi of expending funds on these
projects. Commissioner Jones reminded the boatdLédee Tantara is in need of road
maintenance. He stated that there are also othexisnleut the important need is road
maintenance. He felt that if the work can be pentd and the cost assessed to their
property it would be a benefit to them. Commissiokéalker voiced concern about
assessing property owners without their consent.

Attorney Vorbeck questioned if it would be possibde Mr. Barry to develop a

budget for maintenance and pass the costs on fortiperty owners in the Lake Tantara
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area; the commissioners agreed. Mr. Vorbeck alsestopned if the Imperial Lakes
homeowners would pay the $25,000.00 they haveatetiefor engineering work in order
to proceed with the next step.

Commissioner Jones also stated that there is actaling’'s Lake Road that is
leaking and in need of repairs. If the dam werdreak, it could cause severe damage
and the loss of a road. He stated that there meg ttebe a joint participation agreement
through an MSBU with the property owners to cortbet problem.

Motion by Commissioner Jones, second by Commissi®yan to request the
Lake Imperial residents to proceed with their stémtyengineering and ask Mr. Barry to
provide a proposed budget for the Lake Tantaradeess for actual costs to maintain
their roads on a monthly or quarterly basis. AgedNayes 0. Pauls Aye, Jones Aye,
Walker Aye, Rees Aye, Ryan Aye.

For clarity, Attorney Vorbeck stated that the resits of Imperial Lakes would
use their own money for the study and Ms. VirgiDelegal could possibly help design
the study.

Mr. Underwood commented that the staff has discufise King’'s Lake situation
and further stated that it is a county maintaineddrand is a dangerous situation.
Commissioner Walker advised that the Ten Lake Homeos Association has requested
the county to assist in the same manner with ortbesaf dams that is leaking. Therefore,
Commissioner Walker requested that Ten Lakes atsodmsidered. This issue will be
discussed further at a special workshop set taidssmoad issues.

Commissioner Ryan requested the board adopt autesolimplementing what

was agreed to with the Corps and DEP before pasimgnstructing a county road.
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Chairman Rees called to order the advertised pliglazing to consider final plat
approval for Preserve at Burnt Pine, Phase Il. Nennifer Christensen, Planning
Technician, stated that staff recommended apprafalthe 20 lot single-family
subdivision, which is part of the Sandestin DRI.

Motion by Commissioner Walker, second by CommissioRauls to accept
staff's recommendation and approve the Burnt Pitggse I, final plat for recording.
Ayes 5, Nayes 0. Pauls Aye, Jones Aye, Walker Rges Aye, Ryan Aye.

The commissioner’s recessed briefly.

Mr. Mike Rutland, 2WR Architects, appeared befone board regarding the
construction and delivery approach for the jailjpct Mr. Rutland stated that the options
are the construction manager process or the désighbid and build approach. He stated
that they are moving through the design developre&age of the project and are about
75% complete. Mr. Rutland explained the differenicesveen the construction manager
process and hard bid approach and requested thatothmissioners make a decision
today as to which method they wish to use. Disaussontinued regarding the pros and
cons of each method.

Mr. Brian Kellenberger, Watkins Construction, exp&d that he felt the
construction manager approach is the best deliwesthod for this project and why. He
explained that the hard bid could be costly to ¢banty. With this process the county
would know the guaranteed maximum price, wheredk thie hard bid method prices
could change.

Mr. Steve Christopher spoke to the commissionetsexiplained that he feels this

project leans toward a construction manager. Hagdéees that a general contractor could
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be pre-qualified. He further explained that a camgion manager uses an open book
process whereas a general contractor does not.

Mr. Richard Whitaker suggested writing a policy dref the bidding process
begins.

Motion by Commissioner Walker, second by CommissidRyan to approve the
construction manager process for construction efj#il. Ayes 5, Nayes 0. Pauls Aye,
Jones Aye, Walker Aye, Rees Aye, Ryan Aye.

Discussion followed regarding the need to begin abeertisement process for
request for qualifications for a construction masrag Commissioner Walker
recommended combining the construction of thegad courthouse as a joint project to
be overseen by a construction manager. Mr. Rutéemnded and stated that it would be a
cost savings to the county.

Officer Jimmy Macon and Officer Danny Garner appéabefore the board with
a request for additional funding for the School &tese Officers in the amount of
$56,182.86. Mr. Underwood voiced comments on bebfaNir. Imfeld who stated that
the Sheriff has approximately $50,000.00 in histicgencies that could be used and the
county could fund the remaining balance. CommissioRyan stated that the SRO
program is one of the best programs for crime prgoe in youth.

Motion by Commissioner Ryan, second by Commissiqlmgres to approve the
Sheriff's request to fund $56,182.86 for equipmtmt the additional school resource
officers if the grant is approved.

After further discussion, Commissioner Ryan amenasdnotion to approve for

the Sheriff to proceed through the grant applicapoocess and to discuss with county
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staff the possibility of using funds from his comgencies. Ayes 4, Nayes 1. Pauls Aye,
Jones Aye, Walker Naye, Rees Aye, Ryan Aye.

Attorney Vorbeck presented information relatingthe dedication of right-of-
ways. A Dedication of Right-of-Way form was preszhfor use.

Attorney Kira Honse presented a draft ordinancatirey to the Small County
Surtax. The ordinance is being amended to allowotber uses to include economic
development, infrastructure and incentive needs.

Motion by Commissioner Walker, second by CommissidRyan to set a public
hearing on June 11, 2002 to consider adoption efamended small county surtax
ordinance. Ayes 5, Nayes 0. Pauls Aye, Jones Ayk&Y Aye, Rees Aye, Ryan Aye.

Mr. Michael Underwood, County Administrator, pressha request for approval
to extend the lease of the property located onhs@G&R 393 for an additional six months.
The property is currently leased from the S.W. Birstrict for the Zone 3 Maintenance
Office.

Motion by Commissioner Walker, second by Commissidhauls to approve to
extend the lease of the Zone 3 Office for an addl#ti six months. Ayes 5, Nayes 0. Pauls
Aye, Jones Aye, Walker Aye, Rees Aye, Ryan Aye.

Mr. Underwood presented on behalf of the City ofFlriak Springs Police
Department a request for a letter of endorsemerthér DUI grant.

Motion by Commissioner Walker, second by Commissiodones to submit a
letter of endorsement on behalf of the City of Deielh Springs Police Department for
their DUI grant. Ayes 5, Nayes 0. Pauls Aye, JoAgs, Walker Aye, Rees Aye, Ryan

Aye.
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Mr. Underwood advised the Board that he was coatbloy Mr. James McHenry,
owner of the building where the State Attorney’'sdi€afis located, requesting a long-term
lease. Mr. McHenry is requesting a 5-year leasthbycounty or he intends to lease it to
another individual. Commissioner Walker reminde@ thoard that it would cost a
substantial amount to relocate because of necesgang, computer lines and phone
lines. The commissioners discussed a long-ternelaad stated that they need to be able
to term lease the building or sublease it.

Motion by Commissioner Jones, second by Commissidvelker to approve to
negotiate a long-term lease of the building from. MicHenry with the possibility of
subleasing it. Ayes 5, Nayes 0. Pauls Aye, Jones Wialker Aye, Rees Aye, Ryan Aye.

Commissioner Pauls requested that the board reffawg-O-Mar Road from the
county’s maintained road list. He explained thet toad is private and should never
have been placed on the list. The road was inaevitytadded to the list.

Motion by Commissioner Pauls, second by Commissioialker to remove
Tang-O-Mar Road from the county’s maintained raatl Ayes 5, Nayes 0. Pauls Aye,
Jones Aye, Walker Aye, Rees Aye, Ryan Aye.

Commissioner Pauls presented a request to chaeggpted limit to 10 mph on
Sea Grade Road, Sea Oats Road, Gulf Point Road,Samdl Dunes Road. The
commissioners requested that this be presented ublicP Works for their
recommendation.

Commissioner Pauls requested authorization to @ostripe that portion of CR
30-A from Flamingo Village to the intersection oR@B93. The board also recommended

that this request be sent to Public Works.
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Commissioner Pauls requested that the board congd®ving the Oyster Lake
causeway, restore the area and replace the roadvtlaya pedestrian/bike bridge. Mr.
Pauls explained that this area floods repeateddly iarcausing erosion to the existing
road. This item will be forwarded to Public Works feview.

Commissioner Pauls presented a request for thedlioaconsider an ordinance
regarding lighting. Commissioner Rees advised thet Design Review Board is
reviewing this issue. Ms. Nancy James, South Wal@wymmunity Council, also
addressed the issue. Discussion followed regattiegeed to develop an ordinance that
provides safe lights for the turtles. Growth Maraget will review this issue.

Commissioner Pauls reminded the board of the gealsh commissioner
previously set and stated that he would like toteese followed up on. Chairman Rees
agreed that setting goals and abiding by themrig ingportant.

Commissioner Pauls announced that there would fesaution presented at the
next MPO meeting regarding a special study aredigmway 98. He expressed the
importance of this issue due to funding and thalrfeea solution to alleviate the traffic
and transportation problems in that area. Commmssi®auls stressed the need for our
Public Works Director, Growth Management Directand Administrator to attend the
MPO meetings or to appoint a representative whbspiéak out for Walton County. The
board agreed to direct the Public Works Directad &rowth Management Director to
attend the meetings and to allow Mr. Underwood ge his discretion when he should
attend.

Chairman Rees opened the floor for public comments.
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Mr. Mike Judkins appeared before the board and topresd if a traffic control
unit could be designated for Highway 98. He stateat it is needed for safety. Mr.
Judkins also spoke about not being allowed to lecen on the agenda. The
commissioner’s explained that the public is welcoahell meetings and is allowed to
speak at any time during the public comment portbthe meeting. Mr. Judkins spoke
about the quasi-judicial hearings and the publigifgato hire their own attorney. Mrs.
Shari Judkins expressed that the rules need tpjtlesd to everyone equally.

Mr. Richard Whitaker appeared before the board estijug a clarification for
what a county maintained road is and what critapialy.

Mr. Don Crim questioned the status of the buildingginally purchased for the
distribution center. Mr. Underwood advised thatythee scheduled to go out for bids and
stated that one will be constructed at the Emeng@mperations Center.

Ms. Nancy James addressed the board and commemeladon the job they are
doing.

There being no further business, the meeting wgsiated at 7:35 p.m.

APPROVED:
Lane Rees, Chainm
ATTEST:
Martha Ingle, Clerk of Court
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