JUNE 14, 2005-WORKSHOP

The Board of County Commissioners, Walton Countgyiéfa, held a Workshop on
Tuesday, June 14, 2005 to discuss the Hurricaneuatian Study at 1:00 p.m., and for the
State Emergency Management Office to conduct aoBéradership Briefing at 2:00 p.m., at
the Walton County Courthouse.

The following Board members were present. Commomssi Kenneth Pridgen,
Chairman, Commissioner Scott Brannon, Vice-Chairnm@ommissioner Cindy Meadows,
and Commissioner Rosier Cuchens. Mr. Ronnie EB&yunty Administrator, and Attorney
David Hallman, Director of Legal Services, wereogbsesent.

Chairman Pridgen called the meeting to order teudis the Hurricane Evacuation
Study.

Mr. Bob Collins, Post, Buckley, Schuh and Jernjgaresented the Board with the
Walton County Abbreviated Transportation Model. digcussed the purpose of the model in
regards to the hurricane evacuation clearance tifies Abbreviated Transportation Model
contained maps that illustrated the evacuation @mal routes. He stated that it had been
decided to keep the standing evacuation zones autds that were approved in 1997. Mr.
Collins stated that there were fourteen (14) tcaHivacuation zones, including four (4)
primary evacuation zones and ten (10) sub-evaquaboes. He stated that the data regarding
the zones had been reconstructed from the 200Qiselada. A growth factor was applied to
the 2000 census data, to accurately representdpelgiion of Walton County at this time.
Discussion was held regarding roads being addecvasuation routes. Commissioner

Meadows expressed her concern regarding the infamftom 1997 being used for the maps
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representing the evacuation zones and routes, aestigned whether it had been updated
recently. Discussion was held regarding the impatburists on evacuation routes.

Mr. Collins discussed the ability to change thelalaes in the study to represent the
change of impact on evacuation routes. He statatlthe model illustrates the behavioral
characteristics of individuals regarding participatrates, permanent resident destinations,
vehicle usage, and tourist destinations; which alemportant factors on the impact of
evacuation routes. The model also illustrated SoenaX, which is way of altering data in
the study to affect the behavioral characteristics.

Mr. Collins discussed the following variables thapacted the results of the study:
the percentage of citizens that would evacuatenduaihurricane, public shelter demand, and
the percentage of vehicles that would be involredn evacuation. He discussed the out-of-
county route assignments in regards to the pergenté vehicles that would be evacuating
out of Walton County. Discussion was held regardimg usage of US Highway 98 as an
evacuation route. Additional discussion was helghrding the difficulty of crossing county
lines during an evacuation. Mr. Collins discusskd tritical roadway segments used by
evacuating vehicles, along with the components atip@ clearance times for the normal and
reverse lane contingency plan. He discussed ther glnning considerations for protective
action decision making; such as determining wheisdoe an evacuation order, adding extra
lead time to the clearance times may be requiredder to account for hours of darkness, the
middle of a normal weekday, adverse weather candifiand other difficult circumstances.

Mr. Bell encouraged the Board to adopt this Trangpion Model when it is
presented to them during the regular meeting, arve it sent to the county’s Congressman

and Senator. Commissioner Meadows requested thanheary letter of the study be drafted
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to include a statement regarding the portion ofHighway 331 evacuation route that exposes
citizens to danger from an incoming hurricane. Bell suggested that the letter address the
hazards of the increased evacuation time in Wdltoanty, and the hazards that are along the
only evacuation route that Walton County has oafith Walton.

The Board recessed briefly.

Chairman Pridgen called the Senior Leadership Bigetb order.

Ms. Marsha Chericos, and Mr. Quinton Williams, resgentatives of the State
Emergency Management Office, presented the Boatd an overview of Florida’'s 2004
Hurricane Season in regards to evacuations, simgjtatalities, power outages, boil water
orders, debris removal, and school closures. M=ri€bs discussed the usage of tarps,
temporary housing, travel trailers, and mobile henMs. Chericos stated that the estimated
cost for the 2004 Florida Hurricane Season wasi#$Hian dollars and that it was estimated
that one (1) in every five (5) Florida homes haérbenpacted by a hurricane in 2004. She
presented the Board with a list of the followingtical facilities that were impacted by the
2004 hurricane season: hospitals, mental treatfaeilities, nursing homes, fire stations, and
law enforcement facilities. Photos were presentethe Emergency Management Center,
including photos of the agency heads who were wrealin the decision making process
during the 2004 hurricane season. Ms. Chericosudssr the process of requesting
emergency management and assistance through tireafheommand. She also discussed
the following standing orders of the Emergency Resp Center: 1) reestablish
communication with the impacted areas, 2) initisg@rch and rescue, 3) meet basic human
needs: medical, water, food, shelter, and iceedfore critical infrastructure, and 5) begin the

recovery process. Statistics were presented t@daed regarding volunteer work, volunteer
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workers, and funds that were donated during thet 20@ricane season. Disaster Logistics
were discussed regarding county staging areashendse of PODS (Points of Distribution)
that distributed the following items: water, foack, sand bags, and generators. Ms. Chericos
discussed the Temporary Housing Pyramid in reg#&wdthe following items: emergency
shelters, tarps, intermediate shelters, tempom@ofing (blue roofs), emergency group sites,
travel trailers, mobile homes, and special needtesise The following Critical Indicators of
Response were discussed: 1) red representing thategt impacted areas, 2) yellow
representing the minor impacted areas, and 3) geggesenting the low impacted areas. Ms.
Chericos discussed Citizen Corp in regards to tbecation, training, and volunteer
information it provides, stating that it could bedified to meet the needs of the county.

Mr. Quinton discussed the Hazard Mitigation GrBndgram Funding that allows the
county to use federal dollars to rebuild and retroies areas that have been damaged or
destroyed by a natural disaster. He stated thafutids are available in the case of a natural
disaster, and encouraged the Board to submit alicappn if the county receives substantial
damage during the 2005 hurricane season.

There being no other business, the meeting adjdurne

APPROVED:

Kenneth Pridgen, Chair

ATTEST:

Martha Ingle, Clerk of Court
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