Budget Wor kshop

June 29-30, 1999

The Board of County Conmi ssioners, Walton County, Florida, held a
Budget Wbrkshop on Tuesday, June 29, 1999, at 8:30 a.m, in the Conm ssion

Boar droom of the Walton County Courthouse.

The follow ng nenbers were present: Chairman Joel Paul, Jr., Vice-
Chairman Van Ness Butler, Jr., Comm ssioner Gene Ryan, Conmi ssioner Randall
I nfinger, and Conm ssioner Hernan Walker. Ronnie E. Bell, Adnministrative

Supervi sor, and M. Dan Bodi ford, Cerk of Courts, were al so present.

Chairman Paul <called the neeting to order followed by pledging
al l egi ance to the American Flag and prayer.

Chairman Paul explained the budget process and what needed to be
acconpl i shed.

Ms. Martha Ingle, Budget O ficer, appeared before the Conm ssioners and
stated that not all of the budget requests have been subnitted at this tine.
The estimated millage for 1999/2000 is $3,020,994 per mill, and the current
mllage rate is 6.25 excluding Mdsquito Control .

Conmi ssi oner Wl ker questioned the extensive expenditures proposed for
the new courthouse expansion. M. Bodiford explained the history and the
need for additional space. Chairman Paul stated that a line item for capital
i mprovenents should be established for the expansion. He also urged the
Conmi ssioners to establish a budget that the County can live with so that
nunerous anendnents will not have to be nade during the year.

The Commi ssioners began by review ng each budget request and agreed to
place the following departnental budget request on the consent agenda:
Florida Association of Counties Dues; State Msquito Control; Section 8
Housi ng; Tourist Devel opnent Council; and the North Walton Msquito Control
District.

Di scussion was held regardi ng individual budgets for each district or
if the budgets wll be consolidated. D scussion was also held regarding
funding for paving projects and the possibility of borrowing the anount
necessary to fund an entire paving project.

The Commi ssioners agreed to hold special budget neetings on July 15 and
16, 1999, beginning at 8:30 a.m

The Conmi ssioners recessed until Wednesday, June 30, 1999.

The Comm ssioners reconvened at 8:30 a.m, June 30.
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Ms. Martha Ingle presented information relating to revenues collected
fromthe one cent sales tax for 1998/99.

Ms. Ingle stated that she met with Commissioner Ryan and M. M ner,
County Engineer, regarding the county w de budget. The proposed budget
request is for an anmount of $8,446,331.00 and does not include the cost of
asphalt for any paving projects, however, it does include the district
payrolls.

Di scussion followed regarding centralization and the nobst effective
net hod of funding. Comm ssioner Wal ker opposed a centralized budget.

The Commi ssioners requested Ms. Ingle establish a separate line item
for rental s/l eases.

The Board agreed on the $8, 446,331 proposed budget for County wi de.

The Conmi ssioners recessed briefly.

The Conmi ssioners requested that M. Ingle schedule each of the
Constitutional Oficers and County Departnents to appear on July 15 and 16.

Di scussion was held regarding a budgeted ampbunt for road paving for the
1999/ 2000 budget year. The Comm ssioners agreed to create a specific line
item and determine a budgeted amount after designating roads in the county to
be paved during the 2000 budget year

Ms. Ingle reviewed the General Fund budget. The Board agreed to
increase the following line items: Oher Salaries & Wages to $50, 000. 00;
O fice of Management and Budget to $150,000.00 to cover the cost of a Budget
Oficer for the Board; Professional Services - $500,000.00; Accounting
Services - $100,000.00; Life & Health - $1,000,000.00; County Attorney -
$200, 000. 00; Prof essional Services - $44, 765. 00.

Ms. Ingle will prepare the budget totals as anmended at this time and
present to the Conmi ssioners for review before the next schedul ed budget
neeting on July 15, 1999, at 8:30 a.m

M. Bell informed the Conm ssioners that M. Debbie VonBerhen has
requested to nmeet with each Conmi ssioner individually, which M. Bell wll
assist in setting a tine. Ms. VonBerhen has also requested to neet with the
Board on July 20, 1999 at 8:30 a.m The Board agreed to hold a special
neeting with Ms. VonBerhen on the requested date.

There being no further, the Board adjourned at 11:00 a.m

APPROVED:
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Joel Paul, Jr., Chairman

ATTEST:

Dan Bodi ford, derk



