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BUDGEI' W)RKSHOP 

JULY 13, 1989 

The Board of County Comnissioners, Walton County, Florida, net in a 

Budget W:>rkshop on Thursday, July 13, 1989, at 8:00 A.M., to discuss the 

proposed 1989-90 budget. 

The following Board Msnbers were present: Chai:rman Sam Pridgen, 

Vice-Chairman W. F. Miles, Conrnissioner Wilson Holley, Conrnissioner 

Robert G. Fleet, and Conrnissioner Ionald D. BrCMn.. The County's 

Administrative supervisor, Mr. Ronnie E. Bell, was also present. 

Chairman Pridgen called the workshop to order. 

Mrs. Martha Ingle, Deputy Clerk, presented the Clerk of Courts' 

budget requests. The updating of the newspaper bindings and the 

computer system were anong the major expenditures expected for the 

upcoming budget year. 

Mrs. Nellie Thompson, supervisor of Elections, appeared before the 

Board to justify her budget requests. Mrs. Thompson advised that the 

largest expenditure for the 1989-90 budget year is the expected purchase 

of a new truck with which to transport the voting machines to and from 

the voting precincts. Discussion followed regarding the rather 

reasonable cost of the current voting machines as coopared to the 

computerized machines being used in several Florida Counties. The Board 

thanked Mrs. Thornpson for her presentation. 

Mr. Bruce Ward, County Extension Agent, is out of town and can not 

be present at today's workshop. 

Mr. Bell advised that Mr. William Paul, owner of Walton County 

Janitorial Service, is paid for the services rendered at the Cat Island 

Dam Park and Juniper lake bathrooms as well as the Courthouse (rropping, 

waxing, buffing the floors) and the Shop and Purchasing buildings. Mr. 

Bell advised that he believes the Courthouse custodial crew can provide 

the janitorial services within the Courthouse, Shop, and Purchasing. 

Corrmissioner Brown suggested advertising for bids on janitorial services 

and corrpare the cost of contracting someone to provide the service and 

the cost of allowing the regular County custodial crew to provide the 

service. The Board directed Mr. Bell to prepare the specifications and 
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present them to the Board at the next regular rreeting for the Board' s 

approval. 

The Board directed Mr. Ronnie Hudson, Public W:Jrks Director, to 

contact Gulf Power Corrpany, and ask a representative to evaluate the 

savings to the County by replacing the present air conditioning/heating 

unit with a heat pump unit. 

Comnissioner Fleet suggested that sorre provisions need to be nade 

to bring the Section 8, Public Defender, and State Attorney off ices 

under "one roof" and avoid rental payrrents. Corrmissioner Fleet directed 

Mr. Hudson to investigate the size building that could be constructed on 

the County's lot situated diagonally across from the Courthouse Annex 

and advise the Board of his findings at the next regular rreeting. 

The Board agreed to ask Mr. Clayton Adkinson, State Attorney, to 

appear before the Board to justify his budget requests. 

Mrs. Shirley Ward, Executive Director of the Area Rehabilitation 

Center (ARC), appeared before the Board to present her budget requests. 

The Board agreed to deny all County funding if the ARC' s Board of 

Directors rreet behind closed doors. Conrnissioner Brown asked for an 

official staterrent from ARC regarding that natter before any action is 

taken regarding County funding for ARC. Mrs. Ward stated that she will 

corrply. 

Sheriff Quinn McMillan appeared before the Board to explain his 

budget requests. Sheriff McMillan advised that the only increases in 

his budget reflect salary increases. Discussion followed regarding the 

difficulty in the Sheriff Department's ability to compete with the 

salaries provided by the State Correctional Institutes. Sheriff 

McMillan advised that the salaries of all deputy personnel were 

increased by approxirrately $2,500.00 in order to bring the lowest paid 

deputy up to the base salary of $17, 000. 00 provided by rrost all 

correctional institutions. Those deputy personnel currently above the 

average base salary of $17, 000. 00 also received a $2, 500. 00 increase. 

Office personnel received a 5% salary increase. Conmissioner Holley 

asked if the rroney received from "drug busts" nay used for the purchase 

of autorrobiles. Sheriff McMillan advised that the rroney rmist be put 

back into drug enforcerrent. Discussion continued regarding the drug 
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rroney revenue and deputy salaries. Sheriff McMillan advised the Board 

of the trerrendous advantages of having a helicopter in drug 

investigations. Sheriff McMillan advised the Board of the procedures 

and requirerrents of law enforcerrent training and certification and 

hiring procedures of his departrrent. The Board thanked Sheriff McMillan 

for his presentation of his budget requests. 

Ms. Judy Murphy, Director of COPE, appeared before the Board to 

justify her budget requests. Ms. Murphy reviewed the various programs 

and services rendered by COPE to the comnunity. Comnissioner Fleet 

advised that he is a rrernber of COPE's Board. 

Mrs. cathy Reese, Director of Personnel, advised the Board of 

COPE's personnel evaluation procedure and the basis for the awarding of 

rreri t increases. Carmissioners Brown and Fleet stated that they feel 

the County should implerrent a similar evaluation and "reward" procedure. 

Vice-Chainnan Miles voiced his objections to the awarding of bonuses to 

sorre errployees while others received none. Discussion followed. fution 

by Vice-Olainnan Miles, second by Corrrnissioner Holley, to reduce the aid 

to COPE to $0. 00. Ayes 3, Nayes 2. Brown Nay, Fleet Nay, Holley Aye, 

Miles Aye, Pridgen Aye. 

fution by Carmissioner Fleet, second by Corrmissioner Holley, to 

allocate $21,951.00 to the expansion efforts of Okaloosa-Walton 

Cormrunity College. Ayes 5, Nayes 0. Brown Aye, Fleet Aye, Holley Aye, 

Miles Aye, Pridgen Aye. 

Discussion followed regarding the surrmer youth program and the need 

for a policy governing the program. Corrrnissioner Fleet directed Mr. 

Bell to prepare a policy governing the surrmer youth program. 

fution by Corrmissioner Fleet, second by Corrmissioner Holley, to 

allocate $10,000.00 per District for contract labor errployees. Ayes 5, 

Nayes O. Brown Aye, Fleet Aye, Holley Aye, Miles Aye, Pridgen Aye. 

fution by Corrrnissioner Brown, second by Corrmissioner Fleet, to 

continue making the payrrents on the present machine:ry and equipment 

debts from the beginning total of the Machine:ry and Equipment account, 

but, after those debts are paid, the payrrents for machine:ry and 

equipment will be paid for out of each respective Corrrnissioner's 
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district account. k:fes 5, Nayes O. Brown k:fe, Fleet k:fe, Holley k:fe, 

Miles k:fe, Pridgen k:fe. 

Mr. John Foster, South Walton County resident, suggested that the 

County should budget equipment for the fiscal year to allow rrore 

equitable equipment purchases between districts. 

J.l.btion by Vice-chairman Miles, second by Comnissioner Fleet, to 

allow any unexpended funds to remain in its account and allow it to be 

rebudgeted in the new fiscal year. k:fes 5, Nayes O. Brown k:fe, Fleet 

k:fe, Holley k:fe, Miles k:fe, Pridgen k:fe. 

The Board agreed to allow the cost reimburserrent per mile to be 

raised from .20¢ to .22¢. 

The Board directed Mrs. Ingle to figure a 4% salary increase for 

all County employees. 

The Board directed Mr. Bell to break down the expenditures of the 

Shop account. 

The Board will meet in another Budget W:)rkshop on Wednesday, July 

19, 1989, at 8:00 A.M. 

Chairman Pridgen adjourned the workshop. 

Sam Pridgen, Chairman 

=,t!ad~.~ 
Catherine King, Clerk 


