
                                     

 

                                 REGULAR WORKSHOP 

                                 JULY 30, 1990 

 The Board of County Commissioners, Walton County, Florida, met in a 

regular workshop session on Monday, July 30, 1990, at 8:00 A.M., in the County 

Commission Boardroom of the Walton County Courthous e. 

 The following Board Members were present:  Chairma n Sam Pridgen, Vice-

Chairman Donald D. Brown, Commissioner W.F. Miles, Commissioner Wilson Holley, 

and Commissioner Robert G. Fleet. The County's Admi nistrative Supervisor, Mr. 

Ronnie E. Bell, was also present. 

 Chairman Pridgen opened the workshop for discussio ns. 

 Mr. Bell advised that Mr. T.C. Campbell has submit ted his resignation 

from the Farmers' Market Committee and Mr. Bill Mix on has submitted his 

resignation from the North Walton Citizens Advisory  Committee for the 

Comprehensive Plan. 

 Mr. Bell and Vice-Chairman Brown will be meeting w ith the Farmers' Market 

Committee on August 2, 1990. 

 Mr. Bell stated that it was Mr. Mike Barker's unde rstanding that upon his 

transfer from the Sheriff's Department to Civil Def ense Director, his accrued 

sick leave hours (262) would also be transferred.  Mrs. Martha Ingle, Chief 

Deputy Clerk, advised that the Board has approved s uch transfers of sick leave 

in the past. 

 Mr. Bell reminded the Board of the recycling progr am "kick-off" at 2:00 

P.M. today at the Walton-DeFuniak Library. 

 Mr. Bell advised that Freeport Mayor Chuck Helton has requested that the 

County buy the materials and provide the labor to r epair the roof of the 

building rented by the County for $1.00 per year to  house Freeport Emergency 

Medical Services (EMS). 

 Mrs. Shirl Williams, Assistant Administrative Supe rvisor, stated that the 

three top-ranked Comprehensive Plan consulting firm s will be present at 9:00 

this morning to present their proposals.  The three  firms (ranked in no 

particular order) are: 

  1.  Henigar and Ray 

  2.  BRW and Don Craig 

  3.  Les Solin and Associates, Inc. 

 Mr. Dec Currie, Purchasing Agent, advised of three  bid openings at 10:00 

this morning. 



                                     

 

 Commissioner Fleet reviewed several items on the a genda for the Regular 

Board Meeting of July 31, 1990. 

 Commissioner Holley reviewed several additional it ems on the agenda. 

 Vice-Chairman Brown requested that a workshop with  the garbage franchise 

haulers be scheduled for August 2, 1990, at 9:00 A. M., in the Boardroom. 

 Ms. Marion Marsh, Chairperson for the Hospital Coa lition Committee, 

appeared before the Board.  Ms. Marsh advised that she feels the answers to the 

Coalition Committee's questions are inadequate and requested that the Board of 

County Commissioners either "validate or make void"  these questions.  Ms. Marsh 

emphasized that she and the other members of the Co alition Committee are not 

"out to create an uproar" but are only interested i n helping taxpayers have a 

fuller understanding of the operation (including bu dgeting, expenditures, 

possible alternative uses for the hospital building , etc.).  The Board agreed 

that the Hospital Board of Trustees should be allow ed to operate the hospital 

without undue "outside" interference and pressure f or six months. 

 Commissioner Miles directed Mr. Bill Mixon, Hospit al Trustee, to check 

into allegations that the Hospital Administrator ha s been "too busy" to meet 

with certain representatives of programs which may be lucrative alternatives to 

hospital operation. 

 The Board thanked Ms. Marsh. 

 Commissioner Holley suggested that a professional consulting firm may be 

needed to investigate current hospital management a nd to make recommendations 

for more effective operation of Walton Regional Hos pital. 

 The Board recessed for ten minutes. 

 Mr. Tom McCormick appeared before the Board to req uest a $500.00 

contribution from the County for the continuation o f the Pee-Wee Football 

Program.  The Board agreed to create a separate lin e item for Recreation under 

General Services and budget $500.00 for the Pee-Wee  Football Program. 

 The consulting firm of Henigar and Ray appeared be fore the board to make 

their presentation for aiding in revisions to the W alton County Comprehensive 

Plan.  Ms. Gail Easley addressed the Board.  The co st to the County would be 

$40,000.00.  There was a brief question-and-answer period. 

 Mr. Fred Goodrow and Mr. Don Craig appeared before  the Board to present 

the proposal of BRW and Don Craig.  The cost to the  County would be $63,000.00 

to $67,000.00.  A brief question-and-answer period followed their presentation. 

 Mr. Les Solin presented the proposal for Comprehen sive Plan consulting 



                                     

 

services from Les Solin and Associates, Inc.  The c ost to the County would be 

$49,000.00 to $66,000.00 for the three-month progra m or $81,000.00 to 

$110,000.00 for the five-month program.  Mr. Solin recommended the five-month 

program. 

 The Board thanked all three firms for their presen tations. 

 Chairman Pridgen adjourned the regular workshop an d opened the Budget 

Workshop for discussions. 

 Mr. Bruce Ward, County Agricultural Agent, appeare d before the Board to 

review the various services provided by his office.  Mr. Ward also reviewed his 

budget requests.  Ten agricultural businessmen expr essed their appreciation for 

the Agricultural Office of Mr. Ward.  Mr Herman Wal ker and Mr. Jim Keeler were 

two of the businessmen expressing their support of Mr. Ward and his associates 

in the office. 

 The Board agreed to cut 50128.64 to $2,000.00 and 50128.52 to $700.00. 

 50128.12 will be adjusted according to what across -the-board percentage 

pay increase is given to all County employees. 

 The Board recessed for lunch.  The workshop will r econvene at 12:30 P.M. 

 The Board reconvened the Budget Workshop. 

 The following cut-backs were made: 

50101.31 to $10,000.00 

50101.40 to $3,000.00 

50101.41 to $20,000.00 

50101.46 to $25,000.00 

50101.49 to $7,000.00 

50101.55 to $6,000.00 

50101.64 to $50,000.00 

 Mr. Bill Fountain, Property Appraiser, appeared be fore the Board to 

review his budget requests.  The Board requested th at Mr. Fountain provide a 

more detailed breakdown of his personnel's salaries  and the proposed increases 

for each employee. 

 Motion by Vice-Chairman Brown to give all County e mployees a 4% pay 

increase.  The motion died for lack of a second. 

 The following line item changes were made: 

50108.56 to $62,500.00 

50108.64 to $10,000.00 

50108.93 to $1,500.00 



                                     

 

50109.33 to remain at $20,000.00 

50109.49 to $45,000.00 

 The Board allocated $6,000.00 in telephone reimbur sement to the State's 

Attorney's offices. 

 The Board eliminated the Jury Commission account. 

 Mr. Mike Barker, Civil Defense Director, appeared before the Board to 

advise of the cost per district to replace the Coun ty's communication system.  

The Board will consider keeping the low band radios  for the Commissioners and 

their Road Foremen for use in emergency situations.  

 The following line item changes were agreed upon: 

50116.51 to $2,000.00 

50115.51 to $11,000.00 

50116.64 to $1,500.00 

50118.46 to $12,000.00 

50119.81 to $1,000.00 

50122.46 to $4,000.00 

50122.51 to $2,500.00 

50122.52 to $4,500.00 

50122.64 to $6,500.00 

50122.54 to $500.00 

 The Board agreed to raise Mr. Barker's salary to $ 22,000.00 annually with 

no percentage raise as given to other County employ ees. 

 Discussion followed regarding establishing an EMS transfer crew. 

 The Board agreed to the following line item adjust ments: 

50101.24 to $300,000.00 

50101.26 to $125,000.00 

50127.46 to $22,350.00 

50127.52 to $25,000.00 

50127.31 to $80,000.00 

 No monies will be carried forwarded in Account Num ber 50130.22. 

50134.82 to $18,000.00 ($1,000.00 to South Walton H umane Society) 

 The Walton County Health Department line item rema ins at $230,000.00.  

$53,000.00 for the proposed Birthing Center will co me out of the Contingencies 

Account if necessary. 

 50139.82 was adjusted to $19,000.00 after the call  for a vote.  

Commissioner Fleet, Commissioner Holley and Vice-Ch airman Brown voted to set it 



                                     

 

at $19,000.00.  Commissioner Miles voted to set it at $21,000.00. 

 Account number 50140.31 was adjusted to $2,000.00.  

 A new employee was taken out of the Parks budget. 

 Discussion followed regarding the possibility of e liminating one position 

in the Purchasing Department. 

 The Board recessed for five minutes. 

 50150.51 was changed to $3,000.00. 

 Vice-Chairman Brown directed Mr. Newton Peters, Da ta Processor, to check 

into linking the Purchasing Department with the Com ptroller's Office. 

 The Board agreed to cut 50241.31 to $50,000.00 and  50241.46 to 

$180,000.00.  50241.64 was cut to $284,000.00. 

 The revised Fine and Forfeiture budget Grand Total  is $2,528,151.47.  No 

breakdown of the total was supplied to Mrs. Ingle.  The Sheriff will be 

requested to supply a line item breakdown. 

 The Board directed Mrs. Ingle to withdraw $800,000 .00 of reserve monies 

to offset the General Revenue budget. 

 General discussion followed. 

 Mr. Bell advised that the Correctional Planning Co mmittee will be meeting 

in the Boardroom on August 1, 1990, at 8:00 A.M. 

 Motion by Vice-Chairman Brown, second by Commissio ner Fleet to raise all 

County employees' pay by 4%.  Ayes 5, Nayes 0. Flee t Aye, Holley Aye, Miles 

Aye, Brown Aye, Pridgen Aye. 

 The Board asked Mr. Bell to request Mr. Gordon Wil liams, North Walton 

Mosquito Control Director, to appear before the Boa rd. 

 The Sheriff will be asked to recalculate salaries with a 4% pay increase 

and to make any other possible budget cuts. 

 Mr. Bell advised of a slight miscalculation in the  number of homes in 

DeFuniak Springs participating in the pilot recycli ng program.  An additional 

200 containers is being requested by City Manager, Mr. Mike Standley. 

 Budget Hearings have been tentatively scheduled fo r September 10, and 

September 17, 1990, at 6:00 P.M. each night. 

 Chairman Pridgen adjourned the workshop. 

 

                                   APPROVED:_______ ____________________ 

                                                Sam  Pridgen, Chairman 

 



                                     

 

ATTEST:_____________________________ 

           Catherine King, Clerk  


