
                             WORKSHOP 

                         SEPTEMBER 8, 1997 

 

 The Board of County Commissioners, Walton County, Florida, held a 

regular Workshop on Monday, September 8, 1997, at 8 :30 a.m., in the 

Commission Boardroom of the Walton County Courthous e. 

 The following Board members were present:  Chairma n William A. Young, 

Vice-Chairman Van Ness Butler, Jr., Commissioner Jo el Paul, Jr., Commissioner 

Randall Infinger and Commissioner Gordon Porter.  T he Board's Administrative 

Supervisor, Ronnie Bell, and the County Attorney, G eorge R. Miller, were also 

present.  Commissioner Porter and Attorney Miller a rrived late. 

 Chairman Young called the meeting to order followe d by pledging 

allegiance to the American Flag and prayer. 

 Dan Bodiford, Clerk, appeared before the Board to discuss the 

investment project for County accounts.  Mr. Bodifo rd read the following 

statement into the record: 
 
  "Thanks for the opportunity to make a public  
 presentation at this Board workshop regarding a wo rk that  
 has been underway in my office since April.  We ha ve been  
 engaged in a work designed to identify and correct   
 conditions in the Clerk's responsibilities and dut ies  
 that have been costly for Walton County taxpayers.   Among  
 the areas identified for improvement are banking, more  
 efficient use of technology and staff in the area  
 of accounting and auditing, and cash management. 
  Let me state for the record that the two primary  
 objects of this presentation --(1) the rate of int erest  
 earned on deposited funds and (2) the potential be nefits of  
 properly accounting and banking techniques--are my   
 responsibility.  They are not the responsibility o f  
 the Board.  I uncovered the banking situation, I m ade it  
 public, and my office will correct the situation.  Ted  
 Wiese, Director of MIS and Finance, will be the pr imary  
 presenter, but I want to make a few preliminary co mments: 
  1.  Major changes have been and are being made in  my  
 Finance Department that will help us achieve our g oals of  
 increased efficiency and earnings in the near futu re. 
  2.  These changes are necessary because banks don 't  
 pay more interest just because their customers wan t to make  
 more interest. Banks pay more interest when they c an work  
 with their customers using modern banking techniqu es that  
 provide both the opportunity and the efficiencies that  
 result in increased earnings and savings.  Several  banks  
 have told me that they approached the previous Cle rk with  
 proposals to achieve these results, but their  
 recommendations were not received.  While there ar e those  
 in our community that think more money is there fo r  
 the asking, the truth is that there is more money if we  
 are willing to change the way we do business with them.  I  
 am changing the way the Clerk's office manages Cou nty  
 funds.  Both the banks and the consultants I have used to  
 develop this plan consider it an aggressive plan. 
  3.  It is a two stage plan that uses a team of  
 professionals with the ability to design and imple ment the  
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 aggressive, forward thinking, beneficial changes n eeded  
 to move the Clerk's duties as accountant, auditor,   
 custodian of funds, and investment manager into a new era  
 of efficiency and productivity.  The Stage One tea m  
 consists  of:  The HTE software programming and ac counting  
 teams, a government accounting professional from F ACC, the  
 SunTrust Treasury Management Team, and our own acc ounting  
 department, under the experienced leadership of Te d Wiese. 
  4.  Ted will present the elements of Stage One an d  
 give a view of the benefits to my accounting depar tment in  
 terms of efficiency and productivity.  Once the  
 consolidation of accounts is accomplished, our int erest  
 rate is targeted at 50 basis points below prime.  Stage  
 Two will be a Request for Proposals that will move  us into  
 an even more efficient and profitable operation. A ll  
 qualified banks will have the opportunity to respo nd and  
 the contract for banking services will be awarded to the  
 institution that provides the best service and fin ancial  
 return to Walton County taxpayers. 
  5.  We can debate all the reasons why the desired   
 results have not been achieved sooner and it won't  get us  
 there any quicker.  Recent history has given us a lot to  
 debate, but I recommend we focus on the future, no t the  
 past." 

 

 Mr. Wiese presented and explained an organizationa l chart of a pooled 

cash concept for the County's banking needs.  Mr. W iese stated that the 

combining of the multiple banks into one major bank  would enable the County 

to receive better service and rates.  Mr. Wiese adv ised that the manual 

accounting entries to post the payroll entries for the liability accounts 

would be eliminated.  The pooling would allow the s ystem to compute the 

interest by fund, on an average daily balance, whic h again would eliminate 

manual work.  The pool also enhances the County's a bility to invest funds in 

a more timely manner by being able to see the total  cash picture in one fund.  

Mr. Wiese stated that the set-up of the pool would not be difficult for the 

County to do, and that the County does not have tha t many funds that would be 

sharing in the pool so that makes the set-up easier .  There will be two 

interest bearing accounts and two accounts not bear ing interest, totaling 

four accounts. 

 Bob Capps, representing Blue Ridge Company, appear ed before the Board 

to present a progress and status report.  Mr. Capps  advised that 31 employees 

are currently employed and 5 to 10 more full-time e mployees are planned to be 

added in 1998.    The total acreage owned by Blue-R idge is 15 acres, eight of 

those acres houses Blue Ridge Company.  Mr. Capps s tated that seven acres are 

available to accommodate other light industrial bus inesses.  Mr. Capps 

advised that the grand opening of Blue Ridge Compan y will be sometime in 
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November and invited the Board to attend. 

 Rick Hall, representing Hall Planning & Engineerin g, Inc., presented 

and explained the County Road 30A Transportation St udy to the Board. 

 Commissioner Porter arrived. 

 Mr. Hall began his presentation by stating that th e natural scenic 

beauty of southern Walton County is unique and requ ires special attention by 

all governmental agencies and individuals charged w ith its care.  Mr. Hall 

stated that funding has become available through re creational impact funds 

for constructing bicycle and pedestrian trails.  Th ese additional dollars are 

above and beyond the funding allocated to the curre ntly scheduled roadway 

improvements to County Road 30A.  Preble-Rish, Inc.  is undertaking the design 

work for the road while Hall Planning & Engineering , Inc. has been retained 

to assist with public participation and planning fo r bicycle and pedestrian 

trails, parking issues and traffic calming.  Mr. Ha ll has proposed to install 

warning strips alongside the roadway, two ten foot lanes, a 10 foot bike and 

running path separated from the roadway, and a 45 m ile per hour speed limit 

through rural areas.   

 Commissioners Porter, Paul and Infinger agreed tha t additional parking 

is needed on the rights-of-way where possible.  Vic e-Chairman Butler stated 

that parking lots are planned to be developed to ac commodate tourists.  

Malcolm Patterson, Executive Director of the South Walton Tourist Development 

Council, advised that there are three TDC projects planed: Fort Panic, Walton 

Dunes and Inlet Beach.  Also, the State is proposin g to open a park at Fort 

Panic and the two acres which St. Joe is developing  as a parking lot will be 

available as well.  Discussion continued. 

 Tom Moore and Tom Brock, representing Preble-Rish,  Inc., appeared 

before the Board to discuss the Eastern Lake Bridge  replacement.  Mr. Brock 

suggested that the Board rent a temporary bridge st ructure until the new 

bridge is complete.  Mr. Brock presented prices to rent a temporary bridge 

from the Department of Transportation for a period of four months at a cost 

of approximately $19,200.  The Board agreed to appr ove the rental and place 

this item on the consent agenda. 

 Bobby Ammons, Assistant Public Works Director, dis cussed estimated 

costs for replacing the McKee Bridge located in Dis trict 3. 
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 Attorney Miller arrived.   

 The Board recessed briefly. 

 Chairman Young stated that he was not going to agr ee to table the 

Public Hearing scheduled for tomorrow night regardi ng the small-scale 

amendment petition by Nesius (Toy Arnette).  Chairm an Young advised of a 

request from Mr. Arnette's attorney to table the Pu blic Hearing for a later 

date due to him not being able to attend the meetin g.  The Board agreed that 

the request for a zoning change from "light industr ial" to "heavy industrial" 

to construct a concrete plant is not a compatible u se.  Attorney Miller 

advised that he contacted Mr. Arnette and Mr. Caden head, Attorney 

representing Mr. Arnette, as directed and asked tha t the petition be 

withdrawn.  The Board advised of the overwhelming l etters and calls of 

opposition received regarding the proposed zoning c hange. 

 Chairman Young advised that Ronnie Bell, County Ad ministrator, received 

a letter of resignation from Pauline Wamble, Sectio n 8 Housing Director, last 

Friday.  Attorney Miller stated that due to possibl e federal charges being 

filed against Mrs. Wamble, the matter is no longer in the county's 

jurisdiction.  The Board directed Mr. Bell to prepa re a job description for 

Mrs. Wamble's position. 

 Attorney Miller advised that the Nassef contract, to provide 

engineering services to design an equipment washpad  and waste water treatment 

system for the County Shop at a cost of $6,000, is ready for the Chairman's 

signature. 

 Patsy Register appeared before the Board to presen t an update on the 

Humane Society.  Ms. Register presented a letter fr om the Department of 

Environmental Protection authorizing them to be on State owned property to 

pick-up animals.  The Board agreed to issue a beach  permit for the Humane 

Society truck at no charge.  This item will be plac ed on the consent agenda. 

 The Board agreed to approve the agreement designat ing Patsy Register, 

Scott Wheeler and Kenneth Reynolds as the Animal Co ntrol Agents for Walton 

County.  This item will be placed on the consent ag enda. 

 Allan Brown, District 5 Road Foreman, appeared bef ore the Board to 

discuss the ongoing problem with contractors destro ying County roads while 

installing utilities under County Road 30A.  Mr. Br own stated that the 
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contractors are not repairing the roads and several  contractors do not have 

proper permits. 

 Vice-Chairman Butler suggested that he transfer a District 5 Truck 

Driver to the position of Utility Inspector and hir e a new employee to 

replace the Truck Driver position.  The Board agree d to direct Mr. Bell to 

prepare a job description for Utility Inspector.  T his item will be placed on 

the consent agenda. 

 Commissioner Porter agreed to inspect the roads in  Magnolia Beach 

Subdivision. 

 Shirley Ward, Director of the Association for Reta rded Citizens (ARC), 

appeared before the Board to request assistance fro m the County to correct an 

erosion problem on ARC property.  Mrs. Ward also re quested assistance for the 

County Maintenance Department in electrical work.  Mrs. Ward stated that ARC 

would provide the materials if the County would pro vide the labor.  The Board 

agreed to look at the work requested by Mrs. Ward a nd help in any way 

possible. 

 Bridget Merrill of Enterprise Florida appeared bef ore the Board to 

describe and explain the Enterprise Bond Program de veloped by Enterprise 

Florida and how Walton County can participate in th e Program.  Ms. Merrill 

advised that in order for Walton County businesses to benefit from the 

Enterprise Bond Program, the Board must enter into an Interlocal Agreement 

specific to this program.  The Board agreed to revi ew the information 

received and discuss this matter further at a later  date. 

 Jerry Fountain, Shop Manager/Purchasing Agent, app eared before the 

Board to present the recommendation to award Bid 97 -104, Laboratories 

Services, to the low bidder, TOXIKON Laboratories i n the amount of $42,886.  

The Board agreed to place this item on the consent agenda.  Mr. Fountain 

stated that the billings from the Laboratory needs to be less complicated to 

interpret. 

 Mr. Fountain presented the proposed road bids from  Preble-Rish for 

Districts 1, 4 and 5 for the Board's review.  The B oard agreed to advertise 

the bid opening for October 13, 1997. 

 The Board agreed to appoint a Bid Committee consis ting of the Chairman, 

William A. Young, Shop/Purchasing Agent, Jerry Foun tain, Budget Officer, 
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Martha Ingle, Board's minute taker, Dede Hinote, an d a representative from 

the department for which the bid is taken, to open and record the bid 

results.  This item will be placed on the consent a genda. 

 The Board agreed to advertise bid opening dates in  the DeFuniak Herald 

Breeze only, unless time restraints arise and anoth er newspaper is needed.  

This item will be placed on the consent agenda. 

 The Board agreed to direct Mr. Fountain to continu e to utilize the 

postage meter from the Public Works Department and move the meter into the 

Purchasing Department if necessary. 

 The Board discussed the quality and shelf life of paint used to stripe 

roads. 

 The Board agreed to transfer $2500 from Road and B ridge contingencies 

into the District 3 budget to compensate for a goos e neck trailer given to 

the Bridge Crew.  This item will be placed on the c onsent agenda. 

 The Board agreed to advise the Ambulance Service t hat they will be 

responsible for the cost to replace a radio in the truck utilized by the 

Ambulance Service.  The cost is approximately $868.   This item will be placed 

on the consent agenda. 

 The Board recessed for lunch. 

 Chairman Young called to order the advertised Publ ic Hearing to discus 

Emergency Ordinance 97-25, relating to the control of Jet Skis. 

 Sergeant Tom Cooper and Deputy Bob Rice, Beach Pat rol Officers, 

appeared before the Board to give a brief update on  the activity during the 

1997 summer.  Sergeant Cooper reported 303 complain ts, 10 missing persons 

recovered, 2 distressed swimmers and 86 violations of Ordinance 97-13, Beach 

Ordinance.  Sergeant Cooper advised that over-all, it has been a very good 

and safe summer and feels that the Beach Patrol has  been very well received. 

 Several members of the audience spoke regarding th e ordinance.  The 

following individuals spoke:  Ed Latham, Carolyn La tham, Chick Huettel, 

Yvonne Marrell, Patrick Brennan, Gap Haynes, Peggy Mathews, Albert Gavin, 

Janice Gordon and Bud Chambliss.  The Board discuss ed establishing no wake 

zones in the bayous and extending the regulations t o all powered vessels. 

 Ms. Peggy Mathews, representing the Jet Ski Indust ry, stated that the 

Industry would not have a problem with the ordinanc e if the regulation 
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extended to all powered vessels. 

 Mr. Albert Gavin requested a no wake zone be imple mented in Four Mile 

Creek.   

 Attorney Miller presented a video tape and transcr ipt of the ABC News 

Show 20/20, relating to jet skis, for the record. 

 Motion by Vice-Chairman Butler, second by Chairman  Young, who stepped 

down as Chairman, to direct the Beach Patrol Office rs to study the bayous and 

determine as to where no wake zones are needed and report back to the Board 

within thirty days, and leave Ordinance 97-24 as is  for now.  Ayes 4, Nayes 

1.  Porter Aye, Infinger Aye, Paul Naye, Butler Aye , Young Aye. 

 Chairman Young closed the Public Hearing and recon vened the regular 

Workshop. 

 Mr. Bell advised of a request from Post, Buckley a nd Shue, Department 

of Environmental Protection Beach Engineering Consu ltant, for a temporary 

beach permit to inspect the South Walton Beaches on  September 11 and 12, 

1997.  The Board agreed to place this item on the c onsent agenda. 

 Mr. Bell advised of a request from Kimberly Maxwel l for a variance to 

the Grayton Beach Noise Ordinance for an upcoming w edding party on September 

14, 1997, at Patrones Palapa, with live music from 4:30 p.m. until 8:00 p.m.  

The Board agreed to place this item on the consent agenda. 

 Mr. Bell presented a resume from Jim McFarland of Conservation Real 

Estate Group.  Mr. Bell stated that Jim Murley, DCA  Secretary, referred the 

letter from the Board regarding the 400 acres near Mossy Head to Mr. 

McFarland.  Mr. McFarland is a Field Office Directo r and Real Estate 

Consultant. 

 Mr. Bell advised of a request for approval of the contract between the 

Board and the Department of Emergency Management fo r the Emergency Management 

Preparedness and Assistance Trust Fund Grant for fi scal year 1997-98.  The 

Board agreed to place this item on the consent agen da. 

 Mr. Bell advised of a request from the Walton Coun ty Economic 

Development Council that the Board adopt a resoluti on designating the week of 

September 15 through September 19, 1997 as Industry  Appreciation Week.  The 

Board agreed to place this item on the consent agen da. 

 Mr. Bell requested approval of Change Order Number  2 on the Oak Grove 
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Bridge, located in District 2, in the amount of $2, 791.  The project has been 

completed; therefore, the Board agreed to release t he final payment in the 

amount of $25,715.91.  These items will be placed o n the consent agenda. 

 Mr. Bell advised of a request to pay Okaloosa Coun ty $2,855.25 for 

Walton County's portion of the cost for Hazardous W aste Collection Amnesty 

Day that was held on May 24, 1997.  The invoice wil l be paid from the 

recycling and education grant funds.  The Board agr eed to place this item on 

the consent agenda.   

 Mr. Bell presented a letter from Dr. Clayton Davie  demanding 

appropriate remedial action to correct an erroneous  classification of Parcel 

ID, Old Blue Gulf Resort, from commercial to reside ntial due to a scrivener's 

error.  Shirl Williams, Assistant Administrative Su pervisor, stated that the 

reclassification was not an error.  All properties in the area were rezoned.  

Mrs. Williams advised that she received an applicat ion from Dr. Davie, but 

the application was not complete.  Mrs. Williams st ated that she advised Dr. 

Davie of the items missing from the application, bu t Dr. Davie has not 

submitted the requested items, nor has he presented  plans for his property. 

 Sergeant Cooper, Beach Patrol Officer, requested t hat the Department be 

allowed to purchase two jet skis for beach patrol u se.  The department is 

currently borrowing two jet skis from Honda Yamaha in Fort Walton, Florida.  

Vice-Chairman Butler suggested that two four-wheel drive trucks be purchased 

as well. 

 The Board agreed to schedule September 22, 1997, b eginning at 2:00 

p.m., to discuss the general liability insurance pr oposals.  This item will 

be placed on the consent agenda. 

 Mr. Bell advised the Board that Hilton Galloway, C ounty Auditor, 

reviewed the Health Departments' books and submitte d a cost estimate in the 

amount of $20,000.  The Health Department can contr ibute $5,000.  No action 

was taken on this matter. 

 The Board agreed to approve the Court Reporter Gra nt-In-Aid Agreement 

between Walton County and the Office of the State C ourts Administrator for 

fiscal year 1997-98.  The Courts Administrator will  contribute $14,066 to the 

County.  This item will be placed on the consent ag enda. 

 Mr. Bell advised of a request from Dan Bodiford, C lerk, to present his 
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itemized budget to the Board on September 15, 1997 due to him being out of 

town the remainder of this week.  The Board agreed to meet with Mr. Bodiford 

at 5:00 p.m. on September 15, 1997 before the final  budget hearing scheduled 

at 6:00 p.m. 

 Mr. Bell presented information which he received f rom Mr. Bodiford 

regarding his budget request and three issues needi ng clarification on the 

recent transfer of personnel and duties. 

 Mr. Bell advised of a request from Mr. Bodiford th at Dori Cordle be 

transferred from the Board's Office of Management a nd Budget to the Clerk's 

Comptroller Office.  No action was taken. 

 Malcolm Patterson, Executive Director of the South  Walton Tourist 

Development Council, requested permission to hire t wo new beach maintenance 

employees.  One person will begin employment immedi ately and the other will 

begin in February.  Mr. Patterson further requested  permission to purchase 

two vehicles, only one vehicle will be added to the  fleet.  Mr. Patterson 

advised that the funds are available in the TDC bud get.  The Board agreed to 

place these items on the consent agenda. 

 Mr. Patterson advised that he received many applic ations for the 

advertised position of Marketing Director.  Mr. Pat terson requested 

permission to promote the current Public Relations and Events Coordinator to 

the Marketing Director position and to hire the bes t qualified applicant to 

fill the Public Relations and Events Coordinator po sition.  The Board agreed 

to place this item on the consent agenda. 

 Mr. Patterson advised that the construction of the  new Information 

Center/Tourist Development Office is going well.  T he projected completion 

date is December 1997. 

 The Board recessed briefly. 

 Mr. Bell presented the agenda for interviewing the  four applications 

received for the County Surveyor position. 

 Steven Bruce appeared before the Board and gave a brief background of 

his qualifications.  The Board interviewed Mr. Bruc e. 

 Middleton L. Dowden appeared before the Board and gave a brief 

background of his qualifications.  The Board interv iewed Mr. Dowden. 

 Ed Maney appeared before the Board and gave a brie f background of his 
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qualifications.  The Board interviewed Mr. Maney. 

 Fred (Rick) Tooke appeared before the Board and ga ve a brief background 

of his qualifications.  The Board interviewed Mr. T ooke. 

 Each applicant submitted an estimated projected sa lary.  The Board 

agreed to review the applications further and conta ct each applicant 

regarding the position. 

 Martha Ingle, Budget Officer, presented a request from Tri-Village Fire 

Department to carryover $4,719.00 into fiscal year 1997-98 budget.  Mrs. 

Ingle stated that this must be done by budget amend ment after October 1, 1997 

due to the tentative budget being set. 

 Mrs. Ingle presented an invoice from Wal-Mart in t he amount of $10.86 

for the Courthouse Maintenance Department.  The inv oice was received without 

obtaining a purchase order.  The Board agreed to ap prove payment and place 

this item on the consent agenda. 

 Mrs. Ingle presented an invoice in the amount of $ 45 for the return of 

an outboard motor purchased with District 5 funds.  The Board agreed to 

approve payment and place this item on the consent agenda. 

 The Board agreed to hold the regular meeting of No vember 11, 1997 on 

Monday, November 10, 1997, beginning at 8:30 a.m., due to Veterans Day 

Holiday observed on November 11, 1997. 

 There being no further business, Chairman Young ad journed the Workshop 

at 4:40 p.m. 

 

                         APPROVED:_________________ _________ 

                                  William A. Young,  Chairman 

ATTEST:_______________________ 

       Dan Bodiford, Clerk 


