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SEPTEMBER 8, 2003 – BUDGET HEARING 
 
 

 The Board of County Commissioners, Walton County, Florida, held a budget 

hearing on Monday, September 8, 2003, at 5:00 p.m. in Courtroom B of the Walton 

County Courthouse. 

 The following Board members were present: Larry Jones, Chair, Tim Pauls, Vice-

Chair, Commissioner Lane Rees, Commissioner Kenneth Pridgen, and Commissioner Ro 

Cuchens. Mr. Michael Underwood, County Administrator, Attorney Gary Vorbeck, 

Director of Legal Services and Ms. Martha Ingle, Clerk of Courts, were also present. 

 Commissioner Rees led with prayer followed by the pledge of allegiance to the 

American Flag.  

Chairman Jones called the meeting to order and read the following statement: The 

proposed county-wide millage rate is 5.3150 mills plus voted debt sevice of 0.0407 mills 

totaling 5.3557 mills, and 0.5982 mills for the North Walton Mosquito Control District. 

In aggregate, this is a 13.25% increase over the Rolled Back Rate. The Rolled 

Back Rate is the rate that would essentially generate the same ad valorem tax revenues as 

last year. The 5.3557 mills (which is applied to the General, County Transportation, Fine 

and Forfeiture, Capital Projects, and Debt Service Funds) is lower than the fiscal year 

2002-2003 rate, which was 5.3633 mills. 

The 0.5982 mill rate for the North Walton Mosquito Control District is an 

increase over the fiscal year 2002-2003 rate, which was 0.5354 mills. 

Mr. William Imfeld, Financial Director, presented a summary of the changes that 

occurred to the budget resulting from actions taken by the Board at their recent meetings. 

He stated that there is no proposed change in the tax rate due to those changes. 
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Chairman Jones opened the floor for public comments. 

Mr. Dan Scupin appeared before the Board on behalf of the Citizens Budget and 

Finance Committee. He commented on his difficulties in obtaining financial information 

from the county. Mr. Scupin stated that the committee would like to see 

monthly/quarterly financial reports, the total number of county employees (authorized 

and actual), the need for accountability of county owned vehicles, and the need for a 

budget committee.  

Mr. Imfeld explained that he has provided the requested information; however, it 

was not in the same format that Mr. Scupin wants it.  He advised that a new software 

system is currently being installed that would assist in providing that information in a 

variety of formats. Ms. Ingle stated that the Clerk’s Office could provide some of the 

information, but that it would be unaudited figures until the books are closed out.  

Discussion was held regarding the number of vehicles in use by county employees 

and if there are any written policies regarding this issue. Mr. Gary Mattison, Human 

Resources Director, advised that there are in-house policies. He also presented a revised 

listing of all county vehicles, which totals 156. Mr. Mattison advised that there is policy 

regarding the use of government property that includes vehicles. In addition, Policy 5 

also covers vehicle use.  

Mr. Scupin questioned the total number of county personnel including all 

constitutional officers. He also recommended, on behalf of his committee, that a Budget 

Review Committee be appointed for the FY 2005 budget and recommended using zero 

based budgeting for FY 2005.  
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Commissioner Rees commended Mr. Scupin and the committee members for their 

review of the budget. He also recognized Mr. Imfeld and other county staff for their work 

on the budget. Ms. Ingle was also commended for her and her staff’s joint efforts during 

the budget process. 

Motion by Commissioner Pauls, second by Commissioner Rees to adopt the 

tentative millage rates of 5.3150 mills plus voted debt service of 0.0407 mills totaling 

5.3557 mills county wide and 0.5982 mills for North Walton Mosquito Control District. 

Ayes 5, Nayes 0. Rees Aye, Pridgen Aye, Jones Aye, Cuchens Aye, Pauls Aye.  

Motion by Commissioner Pauls, second by Commissioner Rees to adopt the 

tentative budget for fiscal year 2003-2004 in the amount of $77,739,806 for operations 

and $91,029,806 for the total budget. Ayes 5, Nayes 0. Rees Aye, Pridgen Aye, Jones 

Aye, Cuchens Aye, Pauls Aye.  

Commissioner Rees asked Mr. Imfeld to continue looking for ways to improve. 

There being no further business, the meeting was adjourned 

 

    APPROVED: ______________________________ 
                                                                                     Larry D. Jones, Chairman 
 
ATTEST: ___________________________ 
                   Martha Ingle, Clerk of Court 

 
 


