SEPTEMBER 13, 1999

WORKSHOP

The Board of County Commissioners, Walton County,
Workshop, on Monday, September 13, 1999, at 8:30 A.
Boardroom of the Walton County Courthouse.

The following members were present. Chairman Joel

Chairman Van Ness Butler, Jr., Commissioner Gene Ry

Infinger, and Commissioner Herman Walker. Shirl Wi

Supervisor, George R. Miller, County Attorney, and

Administrative Supervisor, Clerk of Courts, were al
Chairman Paul called the meeting to order followed
allegiance to the American Flag and prayer.

Ms. Suedelle Wilkerson, Finance Supervisor, presen

Florida, held a

M., in the Commissioner's

Paul, Jr., Vice-
an, Commissioner Randall
lliams, Administrative

Rhonda Skipper,

SO present.

by pledging

ted the Expenditure

Approval List consisting of the following bills for payment:
General Funds $ 33,683.69
County Transportation 123,603.42
Mosquito Control 232.20
N.Walton Mosquito 265.42
Walton-DeFuniak Library 22.50
Solid Waste Enterprise  227,969.71
Mossy Head VFD 743.35
Liberty VFD 386,590.53
Multi-Purpose Trust Fund 16,980.00
TDC/AmSouth 20,529.97

The Commissioners approved payment of bills as pre
placed this item on the consent agenda.

The Board placed approval of payment for January t
in the amount of $450.00 and October 1998 thru Augu
$550.00, for the taxes on the property of the South
District 5 Road Department.

The Board placed approval of payment for the Rushi
amount of $142,013.00, to be held in County Attorne
Escrow Account, until the closing, scheduled for We
1999, in Tallahassee, Florida, on the consent agend

Ms. Shirl Williams, Administrative Supervisor, pre
an invoice from Carr, Riggs and Ingram, L.L.P., for
the amount of $54,082.00. This item was deferred u
presentation to the Board, later this same date, re
concerning the financial statements.

The Board placed approval of payment to the VBA Co

sented on the EAL and

hru September 1998,
st 1999, in the amount of

Walton Fire District for

ng property, in the
y, George Ralph Miller's

dnesday, September 15,

sented the Board with
accounting services, in
ntil Mr. Hilton Galloway's

garding his findings

nsulting Group, in
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the amount of $1,537.19, for the consultation expen
1999, on the consent agenda.

Mr. John Goyert, GIS, presented a status report to
the Walton County Local Mitigation Strategy with a
effects of a Category 3 storm, showing the wind spe
heights, using the user-friendly frontend GIS Mappi
advised that he is working weekly with the Emergenc
regarding the evacuation routes and roads within th
system is consistent with the flood plain map and t
Management Agency regarding flood insurance and sta
would be beneficial to the Planning Department for

Ms. Kris Titus, Executive Director, Tourist Develo
requested the Board's approval for adoption of the
Council Travel Procedures, advising that the polici
cohesive with the Walton County policies and proced
of the per diem meal allowances. The Florida Statu
the head of the Tourist Development Council, to rei
reasonable, and necessary expense, with documentati
submitted to the Board of County Commissioners for
advisement of Attorney Miller, the Florida Statute
option to determine what is "reasonable". This ite
consent agenda.

Mr. Payton Padgett, Walton County Association of R
Inc., presented the Board with a proposal for the s
consisting of twelve acres and three acres, more or
Road, at the County Borrow Pit, with a proposed pri
for an approximate cost of $13,500.00. The Board p
Williams to obtain an appraisal for the proposed pr
agenda.

Mr. Waynes Charles, Fire Chief, Freeport Volunteer
requested the Board's consideration for the purchas
supercab rescue vehicle, from CRS Emergency Vehicle
amount of $38,000.00, a savings of $15,000.00, due
Chief Charles advised the Board, that the fire depa
annual repayment, in the amount of $5,000.00, in or
Chairman Paul

full, as per the original agreement.

that the Board would entertain this request after a

se, for June and July,

the Board regarding
demonstration of the
ed, water and wave
ng System. Mr. Goyert
y Operations Center
e County stating that the

he Federal Emergency

ted that the GIS system

future developments.

pment Council,
Tourist Development
es and procedures are
ures, with the exception
te 125.0104(9), permits
mburse the actual,
on of all expenses to be
final payment. Under

provides the Director the

m was placed on the

etarded Citizens,
ale of two parcels,
less, located off Caswell
ce of $900.00 per acre,
laced approval for Ms.

operty, on the consent

Fire Department,
e of a 1999 Chevrolet
s of Oklahoma, in the
to the unit being a demo.
rtment would increase the
der to pay the debt in
advised Chief Charles

doption of the 1999/2000
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budget. The Board deferred action until the Septem
meeting.

Ms. Jackie T. Malone, Chairperson, State

Partnership (SHIP) Committee, requesting a reason a
request for the disbursement of the SHIP funds, for

Ms. Martha Ingle, Budget Officer, advised that she
Childs, Senior Planner, West Florida Regional Plann
him to submit his request, in writing, to amend the
would be advertised and presented to the Board at t
suggested that when monies are received under the S
automatically do a budget amendment, therefore allo
accessible and available. The Board placed approva
behalf, to authorize Ms. Ingle, to advertised a bud
1999-2000 budget year, on the consent agenda.

The Commissioners recessed at 10:00 A.M.

The Commissioners reconvened at 10:20 A.M.

Mr. Matt Douglass, Director, Emergency Management
the Board's consideration in adopting Resolution #9
grant, received from the State Emergency Management
amount of $13,702.02, for the purchase of three int
Board placed approval on adopting Resolution #99-55

The Board placed approval of seven employees of Mr
Courthouse Maintenance, to work Saturday, September
repairs, electrical or any needs the movers will re
offices to the South Walton Annex, and allow the em
overtime, of approximately $900.00, on the consent

The Board placed approval for Mr. David Chandler,
to install a circuit for an additional computer, in
office, on the consent agenda.

The Board placed a denial on the request of the St
Office to purchase and pay for a sign, in the amoun
consent agenda.

The Board granted Ms. Williams permission to hire
on contract labor, until the process of advertising
be accomplished by the Personnel Committee. The Bo

Williams, to advise the hired contract laborer, tha

for the position, but the position is not guarante

Housing |

ber 28, 1999, regular

nitiatives
s to why the previous
repairs, had been denied.
had spoken with Mr. Bill
ing Council, and advised
se funds, and the notice
oday's meeting. The Board
HIP program, to
wing the money to be
[, on Mr. Bill Child's

get amendment for the

Service, requested
9-55, for a county award
Service Office, in the
raveneous pumps. The
, on the consent agenda.
. Charles McMillan,
25, 1999, to assist in

quire, in relocating the

ployees to be paid

agenda.

County Electrician,

side the States Attorney's

ates Attorney's

t of $780.00, on the

a Planning Secretary,
and the interview(s) can
ard instructed Ms.

t they would be considered

ed until the interview
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process is completed. This item was placed on the

Ms. Williams provided a copy of the timber apprais
acres, owned by St. Joe Timberland Company, located
provided by Natural Resource Planning Services, Inc
of the timber is $424,000.00.

The Board placed approval on the following surplus
stored at the bank storage building until auctioned

(1) Code Office Computer, serial number 3941622

(2) Monitor, serial number 405B185105

(3) Keyboard, serial number 001247051955

(4) Mouse, serial number 01707710

(5) Printer, serial number USCC655867

(6) Keyboard, serial number FCCID#E5XKBM111
the following surplus equipment to be transferred t

(1) Keyboard, serial number FCC#CMYKPQ7461

(2) Digital Mouse, serial number LT34114413

(3) Screen Monitor, serial number GFFAM85084920

(4) CD hard drive tower, no serial number or model
was placed on the consent agenda.

The Board tabled the Zoning Board of Adjustments r
term vacancy, until Tuesday, September 28, 1999, to
research the term periods.

The Board placed approval of the re-appointment of
Simmons and Laverne Camacho, to the Planning Commis
agenda.

The Board placed approval of request from the Esca
Authority to advertise a Public Hearing, on Tuesday
P.M, to renew Walton County's participation in the
Program, on the consent agenda.

Ms. Paula J. Ryan, President, White Oak Real
Corporation, presented the Board with a introducti
organization and the affordable housing program. M
Mr. Omar Del Rio, showed the Board and members of t
the revitalization efforts her Company has complete
traditional neighborhood in an existing historic ne
Georgia, therefore creating a community consisting
construction, multi-family housing. Ms. Ryan state
were going to pursue a development in the South Wal
consistent with her

goals and objectives, in provid

community with affordable, quality housing, with th

employment and continued economic development, ther

Estat

consent agenda.
al on the 12,888
in Liberty County,

., Stating that the value

equipment to be

0 Maintenance:

number This item

eappointments and the

allow Ms. Williams to

Tom McGee, Valerie

sion, on the consent

mbia County Housing
, October 12, 1999 at 5:20

Single Family Bond

e Development

on to the concept of her
s. Ryan and her associate,
he audience, pictures of
d, using the concept of

ighborhood in Augusta,
of high quality and new

d that she and her company
ton area, that would be

ing an affordable

e workforce near

efore, allowing the
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projects to remain affordable, with high quality am

clubs,

programs to help with after-school children,

facilities and sensitive to the development. Ms. R
adoption of a Resolution advising of Walton County
housing would prompt the interest of the State.

Mr. Ronnie Bell, Director, Public Works, presented
with a completed wetland/upland area analysis, prov
Associates, Inc., and the appraisal, by Teel & Wate
more or less, adjacent to the Walton County Landfil
identified 106 acres, or fourteen percent of the ar
wetlands, and the appraisal indicated the value of
less, at $900.00 per acre, or approximately $657,00
provided a supplement to the analysis report indica
on existing property owned by Walton County, the pr
thirty acres owned by Ms. Kathleen Compton, Georgia

The Board placed approval of Mayor J.M. "Mickey"
Freeport, request for assistance from the County, f
former EMS building, located on Highway 20 West, ne
Hall, with a hold-harmless agreement prepared by At
consent agenda.

Mr. Bell presented the Board with a proposal, from
professional services for an appraisal on the Morri
the amount of $3,000.00, and $5,000.00, for Hartman
water analysis. The Board tabled this topic for fu

The Board placed approval, based on Mr. Bell's rec
$20,000.00, the appraised value, provided by Teel &
acres, more or less, located off McKinnon Bridge Ro
as a pit site, on the consent agenda.

The Board tabled the updated appraisal, provided b
the 6.7 acres, more or less, located on East of Sta
Burdick Avenue, at a value of $7,000.00 per acre, 0
as a proposed site for the Health Department, for d
Keyes, Lobbyist for Walton County, Tuesday, Septemb

Attorney Miller advised the Board of his negotiati
Jack Pendery, owner of the ten acre parcel, located

intent to net $125,000.00.

The Board placed approval of the proposal for the

enities, open green space,
sports/recreational
yan stated that an

interests in affordable

the Board
ided by Hartman &
rs, for the 730 acres,
I. The analysis report
ea, designated as
the 730 acres, more or
0.00. Mr. Bell also

ting the areas of wetlands

oposed parcels and the

Marse, City of
or the demolition of the
xt to the Freeport City

torney Miller, on the

Teel & Waters, for
son's Springs property, in
& Associates, Inc., for a
rther review.
ommendation, to offer
Waters, for the ten

ad, for the County to use

y Teel & Waters, on
te Road 83 and North of
r a total of $46,900.00,
iscussion with Ms. Kassy
er 14, 1999.
on with Mr. & Mrs.

on Walton Road, and their

Newtown Center-
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Infrastructure Development for surveying and engine
by Carlan Killam, in the amount of $443,100.00, on

The Board placed approval on the following right-o
for dumpsters: R. Dale & Laurie Cook, 173 Vann Roa
Road; City of Paxton, old livestock building; J.W.

20 East; Theresa McGuire, 70 Bruce Avenue; Ruth L.
south side for paving and construction; the followi

for the purpose of widening Dr. Nelson Road: Bobby

0. and Christiane G. Bell, Parcel #2; Danny R. Bell
Kelley, Parcel #4.2; David O. and Betty S. Faist, 6
remove tree and relocate power pole; Doug Varnum, C
shape bank and ditches; Ms. Stewart, Dean Road, slo
Jerreld T. Shivers, 232 Bayshore Drive, to install

from Bayshore Drive to the Bay; Venter Memorial Uni
construct and maintain a drainage system from Live

in Choctaw Beach. These items were placed on the ¢

The Board placed approval on the Public Work Polic
entry agreements, prepared by Ronnie Bell, on the ¢

Mr. Bell provided the Board with a copy of the Pub
from September 7 thru September 20, 1999.

The Board placed approval, based on
recommendation, September 8, 1999, of the County Su
advertisement for the position, with a starting wag
hour, on the consent agenda.

The Board placed approval, on the request of the
Department, to purchase four 800 mz radios, on the

The Board placed approval of Ms. Lynda Robinson,
Officer, to review applications and hire a contract
to replace Mr. Mickey Strickland, and a Work Order
Wanda Briscoe, until the positions are advertised a
agenda.

The Board placed approval of Amendment #2,
Conservation Service, to amend the projects located
Brown Branch 2, to $130,0000.00, on the consent age
of Preble-Rish,

The Board placed approval Inc.,

specifications for the following bridges: Campgrou

Creek, One Bridge Road over Pond Creek, W.C. Currin

the Personnel

Natural

to

ering services, provided
the consent agenda.
f-entry agreements
d, Linda Daughtery, Ranch
Hollington, 5781 Highway
Fuller, Cook Road, road on
ng right-of-entries were
L. Bell, Parcel #3; Bobby
; Vincent L. and Phyllis
638 Long Road, slope bank,
ounty Line Road, slope,
pe bank and ditches;
220 feet of drainage pipe
ted Methodist Church, to
Oak Street to Highway 20
onsent agenda.
y: 001, right-of
onsent agenda.

lic Works schedule,

Committee's
rveyor's job description,

e of $16.80 to $18.80 per

P ublic Work's
consent agenda.
Human Resource
laborer for District 1,
Clerk, to replace Ms.

nd filled, on the consent

Resources
on Brown Branch 1 and
nda.
design the

nd Road Bridge over Long

gton over Spears Branch,
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Red Hill Road over Bruce Creek, Huckaba Road over P
Road over Limestone Creek, Two Bridge Road Bridge o
Bridges on W.C. Currington Road at White Creek, and
bidding and contract documents, at a cost of $5,000
agenda.

The Board placed approval on the proposal, provide
Associates, Inc., for engineering service for the T
Hydrology/Hydraulics Report for the County to submi
Administration funding assistance, to replace Turke
Road 2A. The initial compensation for the analysis
additional $15,200.00 if the survey and geotechnica
a total of $32,840.00. This item was placed on the

Mr. Bell advised the Board that a hold-harmless ag
executed by all utility inspectors or contractors o
Warner Cable Company, who ride, in a County vehicle
Utility Inspector. The Board placed approval on th
after review by Attorney Miller, on the consent age

The Board, based on Mr. Bell's recommendation, pla
four change orders, submitted by Bullard Excavating
the following projects: George Road, Hub Presley R
consent agenda.

Mr. Bell advised the Board of Hartman & Associate'
input from the Board on the stormwater management p
24, 1999, and advised the Board, that later this we
requested to provide assistance and trucks for haul
the parking lot construction at the South Walton An

Mr. Langdon Haynes, Purchasing Agent, presented
request from the Liberty Volunteer Fire Department,
breathing apparatus with extra face piece and two f
from Ray Lambert Enterprises, in the amount of $3,0
approval on the request and placed this item on the

The Board, based on the recommendation of Mr. Hayn
on the low bid, to be awarded to the following:

Bid #99-176 3/4 ton truck - Landfill
Orville Beckford Ford - $23,498.00

Bid #99-177 1/2 ton truck - Sheriff's Department B
Orville Beckford Ford - $21,353.00

Bid #99-178 Compact truck - Code Enforcement
Orville Beckford Ford - $15,415.00

ine Log Creek, Beckridge
ver Pond Creek, Timber
the preparation of the

.00, on the consent

d by Hartman &
urkey
t to the Federal Highway
y Creek Bridge on County
is $17,640.00, and an
| data are not available,
consent agenda.
reement will be
f Chelco, Sprint and Time
, with the Public Work's
e hold-harmless agreement,
nda.
ced approval on the
, Inc., for quantity, on

oad and Long Road, on the

s request to get

lan presented  August
ek, each District would be
ing the mill asphalt for
nex.
the Board with a
for the purchase of two
iberglass air bottles,
72.00. The Board placed

consent agenda.

es, placed approval,

each Patrol

Creek
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Bid #99-179 Ultility Vehicle - County Safety Office r
Orville Beckford Ford - $22,223.00

Mr. Haynes advised the Board that the recommendati on of Mr. Rusty
Floyd, Landfill, regarding Bid #99-180, was to awar d the bid to Tractor and
Equipment Company, for a Kamatsu new-wheeled loader , in the amount of
$91,438.00. Mr. Haynes explained Mr. Floyd's reaso ning was due to the
present Kamatsu loader in use for the last three ye ars at the Landfill, has
required no maintenance. This item was tabled for further discussion,
Tuesday, September 14, 1999, to allow Mr. Floyd to present his

recommendations.

Mr. Jim Berry, Salesman, Beard Equipment Company-J ohn Deere Dealer,
requested the Board consideration of their bid, in the amount of $209,871.00,
for bid #99-181. Mr. Berry advised that there were a number of bidders, the
first being Joe Money Machinery, who submitted a bi d in the amount of
$149,893.00, the lowest bidder, but did not disclos e the manufacturer or
provide literature on the equipment, the next was C oastline Equipment
Company, which submitted a bid in the amount of $18 8,898.00, and did meet the
specifications, but did not advise on the parts and service on the equipment
and, the third, Tractor and Equipment Company, in t he amount of $191,000.00,
which did not meet the specifications because the m achine was too small, the
weight and horsepower was too low and they did not have the five yard bucket
required.

Mr. John Edwards, representing Thompson Tractor & Equipment, advise

that approximately three years ago, a

966F loader was purchased and is still in use at th e Rockhill Pitt, giving
superior service. Mr. Edwards advised that, yes, t heir bid was the highest,
due to the equipment being a higher priced machine compared to the lowest
bidder, but, considering all factors included with the bid, Thompson Tractor
and Equipment provides the County with the lowest o perating cost per hour.

The Board deferred any further discussion on bid # 99-181, until
Tuesday, September 14, 1999, for Mr. Floyd's recomm endations.

Mr. Haynes advised the Board that there were no bi ds submitted on the

roof repairs to the Agricultural Building.
The Board placed approval, based upon Commissioner Infinger's
recommendation, to purchase a side-mount brush cutt er, for District 3, from

Motrem in Quincy, Florida, in the amount of $20,000 .00, on the consent
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agenda.

The Board placed approval on Commissioner Ryan and Mr. Harold Petty,
Planning & Scheduler, to inspect two waste recycler s, in Sarasota, Florida,
for the Public Works Department, on the consent age nda.

Mr. Haynes advised the Board of his conversation w ith Ms. Ingle
regarding the budget amendments required on certain projects, and stated he
would advise Ms. Ingle of the amount needed to comp lete the on-going projects
and requested Ms. Ingle to present these amounts to the Board.

Captain Tom Pagels, Director, Emergency Operations Center,
presented the Board with a contract proposal betwee n Walton County and the
West Florida Regional Planning Council for preparat ion of the Hazardous
Materials Plan, for the State Hazmat Grant, requiri ng Chairman Paul's
signature and advised the Board that the training o f the new hazmat employee,
will be at no additional cost to the County. The B oard approved Chairman
Paul's signature on the State Grant and placed this item on the consent
agenda.

Captain Pagels advised the Board of the meeting sc heduled for September
22, 1999, in Tallahassee, with Commissioner Joel Pa ul, Sheriff Quinn A.
McMillian, Mr. Joe Myers, Director of Emergency Man agement, and staff, and
reported that all nine counties have signed support for funding and
distribution. Captain Pagels also advised the Boar d of tentative plans to
erect two, 25,000 square feet buildings, next to th e Emergency Operations
Center, to store county records and distribution of bulk items.

The Commissioners took a brief recess for lunch.

The Commissioners reconvened at 1:35 P.M.

Mr. Ken Little, Assistant Administrative Superviso r and Scenic Corridor
Review Technician, addressed the Board with the pot ential reseating of the
Design Review Board. Mr. Little advised the Board of his meeting with
Attorney Miller and five members of the former Desi gn Review Board on August
19, 1999, advising that the discussion concerned th e appointment and removal
of the Design Review Board Members, by the Board of County Commissioners and
the Board of County Commissioner's desire to have f inal authority on
development determinations, including the complianc e with the Scenic Corridor
Standards. The Design Review Board presented the B oard with three

recommendations:

(1) that section 9.06.00 of the Walton County Land Development Code,
Ordinance 97-28, be amended as provided in Exhibit A, attached hereto and
hereby made a part hereof;
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(2) that the Design Review Board, abolished on June

it was constituted at the time; provided those memb
continuing their service on the Board;

(3) that deletions pertaining to the Design Review
of the Land Development Code on June 1, 1999 be res

After a lengthy discussion, the topic was tabled al
whereas Mr. Little stated he would draft an Ordinan
Board for review, Tuesday, September 28, 1999, regu

The Board placed approval to recind the Condemnati
Ordinance 92-05, and advertise two public hearing,

Ms. Connie Johnson requested the Board's considera
development, LaGrange Bayou Marina, located on East
enterprise zone. The Board designated Attorney Mil
in preparing the necessary documents to accomplish
placed approval on a resolution, prepared by Attorn
agenda.

Ms. Williams presented the Board with a notice of
scheduled Friday, September 24, 1999, 9:00 A.M. at
Park, sponsored by the Florida Department of Enviro
Division of Recreation and Parks.

Commissioner Ryan absent.

The Board placed approval, based on Carlan Killam'
the proposal submitted by Larry M. Jacobs & Associa
of $4,198.50 up to $5,182.50, for the geotechnical
proposed additions to the Walton County Jail and th
Courthouse, on the consent agenda.

The Board, based on the recommendation of Ms. Will
on Payment Number 9, Florida Community Services, in
$282,801.92, on the consent agenda.

Ms. Williams presented the Board with an informati
by Ms. Kassy Keyes, regarding the trolley services
Escambia and Bay Counties, a copy of the Budget Ame
provided by Ms. Ingle, a letter from Ms. Stephanie
American Tower Corporation, regarding co-locating a
erection of a nine foot by sixteen foot pre-fabrica
for exemption from the moratorium. These items wer
for review and discussion, Tuesday, September 14, 1
Walker his

Commissioner presented the Board with

1, 1999, be reinstated as
ers are amendable to

Board made in Chapter 13
tored.

ong with the sign issue,
ce and present to the
lar meeting.
on Relief Ordinance,
on the consent agenda.
tion to include her
Bay Loop Road, as a free
ler to assist Ms. Johnson
The Board

this endeavor.

ey Miller, on the consent

a public workshop,
the Topsail Hill Resort RV

mental Protection,

s recommendation, on
tes, Inc., in the amount
investigation for the

e Walton County

iams, placed approval
the amount of
on packet, provided
in neighboring Santa Rosa,
ndment and resolution,
McCrary, Zoning Manager,
n existing tower and
ted building and a request
e presented to the Board
999, regular meeting.

r ecommendations,
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regarding the four vacancies to be appointed to the
Board, as follows: Don Carter, Sylvia Hanks, Bruce
This item was tabled for September 14, 1999, regula
absence of Commissioner Ryan.

The placed approval on the proposal submitted by C
L.L.P., for the audit of the Landfill Escrow Accoun
$2,500.00, on the consent agenda.

Commissioner Ryan present.

Ms. Suedelle Wilkerson, Finance Officer, requested
to keep the report within the scope of the engageme
Mr. Galloway if this report would be the preliminar
Galloway advised Ms. Wilkerson that he had the audi
1998, and the agreed upon procedure report and his
reports. Ms. Wilkerson requested that Mr. Galloway
within the contents of the engagement letter. The
the engagement letter, Ms. Wilkerson stepped out of
copies.

Regarding the invoice submitted by Carr, Riggs & |
amount of $54,082.00, the Board questioned Mr. Gall
charges. Mr. Galloway advised the amount is the co
item was Board approved and placed on the consent a

Mr. Galloway requested direction from the Board on
Board wish to review first or questioned if the Boa
either reports, advising he had both reports and wa
Board and stated he wished to address both reports
Walker requested Mr. Galloway to report on the work
it over with, stating that the public needs to know
funds as guaranteed from Mr. Galloway's report. Mr
the audit report first to which he advised would le
procedure report. Chairman Paul asked if everyone
agreed. Ms. Wilkerson provided the Board with a co
letter.

Mr. Galloway advised the Board that this report wa
file with the Auditor General by September 30, 1999
that Carr, Riggs & Ingram had qualified the financi

items:
(1) the year 2000 issue, and,

Workforce Development
Butts and Bruce Ward.

r meeting, due to the

arr, Riggs & Ingram,

t, in the amount of

Mr. Hilton Galloway
nt letter and questioned
y or final report. Mr.

t report for September 30,
hope was to resolve both
's presentation remained

Board requested a copy of

the meeting to make

ngram, L.L.P., in the
oway the scope of the
st from May-July. This
genda.
which report did the
rd wished not to review
s at the discretion of the
and move on. Commissioner
he had completed and get
that there are no missing
. Galloway proceeded with
ad into the agreed upon
was in agreement. All

py of the engagement

s required to be on
Mr. Galloway stated

al statement for two
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(2) recording of revenues, specifically, the monies
County's account by the Tax Collector, which was no
accounted for by the County. Mr. Galloway advised
statements reflects the assets, liabilities, revenu
Walton County, including South Walton Fire District

Tourist Development Council and any and all compone
authority of the Board of County Commissioners.

Mr. Galloway requested the Board to review the fin
a later date, and advise him of any questions they
advised, that on a monthly basis, the County should
reconciling the general ledger to the underlying su
submitting the financial statement to the Board and
developing an account procedures manual for its maj

The Board placed approval on the 1998 Financial St
Carr, Riggs & Ingram, L.L.P., on the consent agenda

The Commissioners took a brief recess at 3:40 P.M.

The Commissioners returned at 3:55 P.M.

Mr. Galloway presented the Board with the Agreed U

Report, dated October 1, 1997 thru September 30, 19
Chairman Paul questioned Mr. Galloway if this issue
work as stated in the engagement letter. Ms. Wilke
Paul, "No-sir". Mr. Galloway questioned the Board
report and Commissioner Walker stated that this was
hired Mr. Galloway to do. Mr. Galloway stated that
prepare bank reconciliations and relay to the Board
Paul advised Mr. Galloway to continue and questione
$54,082.00 invoice, Mr. Galloway advised "Yes". Mr
purpose of this report was for unrecorded activity
was shown on the Bank account, and advised the Boar
transaction in question was the $392,870 of excess
collector deposited directly into the County Bank a
in the County's general ledger.

Mr. Galloway requested the following to be on reco
CONCLUSIONS: the objectives of these agreed upon p
the pool cash account bank statements with the gene
these procedures, as detailed in the reports noted
that numerous transactions were not recorded, repor
or recorded incorrectly. Based on the results of t
procedures, should the county continue practice of
cash bank account activity with the general ledger,
unrecorded transactions, as well as, misappropriati
timely, if at all. We advised the Board in a speci
1998, that the pool cash accounts were not being re
ledger, and that discrepancies between the general

The importance of reconciling bank accounts as demo
by pointing out that the general fund through Febru

deposited into the
t determined to have been
that the financial
es and expenditures of
, Regional Utilities,
nt units that is under the

ancial statements, at
have. Mr. Galloway
be closing and
pporting documentation and
continue identifying and
or accounting functions.

atement, prepared by

pon Procedures
98.
was under the scope of
rson advised Chairman
if they wanted to hear the
the work that the Board
the Board asked him to
his findings. Chairman
d him if this was the
. Galloway stated that the
on the general ledger that
d that the specific
fees from the tax

ccount that did not show

rd:
rocedures was to reconcile
ral ledger. In performing
above, it was determined
ted in an incorrect period
he above noted agreed upon
not reconciling the pool
it is highly probable
on might not be detected
al meeting on February 18,
conciled with the general
ledger and bank existed.
nstrated in that meeting
ary 17, 1998, reflected $-
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0- ad valorem tax revenue, when it was estimated th
million had been collected and remitted to the Boar
Board in that meeting that unless the general ledge
bank, the Board could not be assured that all activ
recorded timely.

at approximately $5
d. We also advised the
r was reconciled to the
ity was recorded and

The findings in this
reconciling the pool
conclusion, we strongly recommend that the pool cas
be reconciled with the general ledger timely and on

report further demonstrates th e importance of
cash bank account with the gen eral ledger. In
h bank statement activity
a monthly basis.

Mr. Galloway stated that the $1,484,865.83, includ es the unrecorded

activities or activities recorded in error, pool ca sh balances per the

general ledger maintained by the Clerk and the reco

items resulting in the differences are as follows:

nciled balance. The major

(A) Deposits of $524,302 were recorded by the bank, from
October 8, 1997 thru September 17, 1998, that were not
recorded on the general ledger.

(B) Bank services charges of $10,876 were assessed by the
bank, from January 1998 thru September 1998, b ut not
posted to the general ledger.

(C) Checks totaling $1,264,233 dated in October 199 8 were
credited to cash in September 1998. This resu lted in
understating cash and accounts payable.

(D) Disbursements in the amount of $5,491.00, clea ring the
bank, but were not recorded on the general led ger.

(E) Amounts credited to cash on the general ledger for which no
checks were written equalled $56,699.

(F) Deposits being recorded twice equalled $11,933.

(G) Deposits posted to the general ledger that were not
recorded by the bank in the amount of $2,601.0 0

(H) Interest revenue per the general ledger was $7, 934 more
than reported by the bank.

()  Eight voided checks, totaling $3,312 were voide d from the
outstanding check list, but were not added bac k to the
pooled cash account in the general ledger.

(J)  Three checks, totaling $1,469, were voided and
incorrectly reversed by subsequent journal ent ries.

(K) A voided check, in the amount of $89,021, was r eissued and
incorrectly added back to cash in September.

(L) A non payroll entry in the amount of $26,261, w as posted
to cash for which an actual cash transaction ¢ ould not be
identified.

(M)  The most significant problem noted was recordin g and
allocating of cash disbursements associated wi th payroll
and payroll taxes. $36,565 were checks writte n on October
2, 1998, but credited to cash in September 199 8; $590,665
was a result of payroll tax deposits and cash disbursements
being recorded twice;$319,526 was credited to general
fund pool cash without cash having been disbur sed;
$392,870 was added back to the transportation fund's pool
cash for cash actually disbursed from the tran sportation
fund's payroll bank account; $1,464,818 was po sted in the
transportation fund's pool cash, which were no t received;
$1,344,145 is still owed to the transportation fund;
$17,231 was actually disbursed from the transp ortation
fund's payroll bank account, but added back to Section 8
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pool cash.

In addition to the above, there were numerous tran
the correct fund but to the wrong cash account.

Ms. Wilkerson advised the Board that there is a co
regarding the payroll taxes, stating that H.T.E. ha
the problem. Chairman Paul asked Mr. Galloway rega
Board might encounter concerning the software, if M
substantiate the error is from the software. Mr. G
that the vendor will advise that the software perfo
Mr. Galloway advised he would not be of any help to
Commissioners.

In summary, based on Mr. Galloway's report, the ac
September

30, 1998, is $13,272,698.65 versus the ge

September 30, 1998, in the amount of $11,787,832.82
$1,484,865.83.

Mr. Richard Whitaker asked Mr. Galloway, if the ClI
going to be provided with county procedures that ar
law and statutes. Chairman Paul questioned Mr. Gal
going to provide the procedures and any documention
to the Clerk. Mr. Galloway advised that he and his
with the Clerk, and detailed the unrecorded transac
the Clerk understood what the problem(s) were. Ms.
Galloway how long had he been employed as the Count
then why has the procedures and guidelines not alre
Wilkerson advised Mr. Whitaker that the Finance dep
from Mr. Galloway or his staff, any type of guideli
what procedure are to be done, therefore, they were
procedures as the previous Ms. Wilkerson also advi
first time that she or the Clerk had seen the repor
more time to review the report, advising she could
the entries submitted by Mr. Galloway in the report

Mr. Art Dees, WZEP, asked Mr. Galloway two questio
Mr. Dees: There is not a missing $382,000, plus or
Mr. Galloway: There is an unrecorded transactions o

actual $392,000 that the Tax Collector remitted to

Commissioners, did indeed, go into the bank. Yes.

sactions recorded to

mputer "glitch"
s been natified to correct
rding any hardship the
r. Galloway to
alloway responding saying
rms accurately; therefore,

the Board of County

tual balance thru

neral ledger thru

, an adjustment of

erk of Court was
e in accordance with the
loway if his staff was
in addition to the report
staff had already met
tion and he thought that
Wilkerson questioned Mr.
y auditor, fifteen years,
ady been implemented? Ms.
artment has not received,
nes or a road map stating
following the same
sed that Friday was the
t, and had requested, for

not verify the validity of

ns:
minus dollars? Yes or No?
f that amount, but, the

the Board of County
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Mr. Dees: Secondly, to the best of your ability, t
action or criminal action and anything.
Mr. Galloway: No embezzlement, and again, | can't
that happened, | just saying that in my work | did
Ms. Williams left the meeting to allow the news me

interview Mr. Galloway.

The Board placed approval, on a request by Commiss

pursue plans to place a boat ramp at the end of Mus

Florida Boating Improvement Program (FBIP) funds,

The Board placed approval, on a request by Commiss

investigate the possibility of placing a pier at th
283, using the FBIP funds, on the consent agenda.

The Board placed approval on allowing District 5,
County, to remove dirt from private property, locat
for use on county right-of-way(s), on the consent a

The Board placed approval, based on Attorney Mille
regarding the previous Board of County Commissioner
5, to pay $19,854.51, one-half cost of a decel lane
Road to Old Highway 98. Chairman Paul abstained fr
placed on the consent agenda.

The Board placed approval, of Ms. Paula Waizmann,
the South Walton area, a dog permit, on the consent

The Board requested Commissioner Infinger to instr
contact the two out-of-state landowners of property
have signed a right-of-entry agreement for a dumpst
insulation that had been dis

furniture, clothes and

property.

The Board placed approval to adopt a resolution, f
funds, in the amount of $166.50, for ten gallons of
donated to the Christmas Reflections, on
the consent agenda.

Commissioner Ryan requested Mr. Bell and Ms. Robin
Personnel Policy, for clarity, regarding a holiday
eight hour work day.

The Board placed approval, based on the recommenda
Walker, to appoint Don Carter, Perdue Farms, Sylvia

Butts, Consolidated Ace and Bruce Ward, Walton coun

here was no inappropriate

guarantee that none of
not come across any.

dia and reporters to

ioner Butler, to
sett Road and use the

on the consent agenda.
ioner Butler, to

e North end of Highway

at no charge to the
ed on J.D. Miller Road,
genda.
r's recommendation,
's decision, for District
, to connect Driftwood

om vote. This item was

a long term renter of
agenda.

uct Mr. Bell to

in Oakwood Hills, who

er, for the removal of

posed of on their

or unanticipated

paint, that had been

son to revise the

pay day representing an

tion of Commissioner
Hanks, SanDestin, Bruce

ty Extension Agent, to
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fill the vacancies of the Workforce Development Boa

Robert Dobson, as re-appointments, and Betty Dietri

Haight, to the Workforce Development Board, on the
Chairman Paul requested the Board, on behalf of Mr

appoint a replacement to fill the position he prese

and Education Partnership Board, due to his illness

Commissioner Walker to find a new candidate to serv

There being no further discussion, the Board reces

APPROVED:

Joel Paul, Jr., C

ATTEST:

Dan Bodiford, Clerk

rd and James McHenry and
ck, to replace Kathy
consent agenda.
. Robert Dobson, to
ntly serves on the Jobs
The Board advised
e Mr. Dobson's position.

sed at 5:00 P.M.

hairman



