SEPTEMBER 16, 2002 - BUDGET HEARING

The Board of County Commissioners, Walton Couritigrida, held a Public
Hearing on Monday, September 16, 2002 at 5:15 mrthe Boardroom of the Walton
County Courthouse to consider the final budget.

The following Board members were present: LanesR€hair, Larry D. Jones,
Vice-Chair, Commissioner Tim Pauls, and Commisgsio@®ene Ryan. Mr. Michael
Underwood, County Administrator, Ms. Kira HonseafBtAttorney, and Ms. Martha
Ingle, Clerk of Courts, were also present.

Commissioner Rees led with prayer followed by Biedge of Allegiance to the
American Flag.

Commissioner Rees called the meeting to orderread the following statement
into the record: The proposed millage rate, inclgdvoted debt service is 5.3633 mills,
and 0.5354 mills for the North Walton Mosquito QohtDistrict. In aggregate, this is a
9.78% increase over the Rolled Back Rate. The Rdack Rate is the rate that would
essentially generate the same ad valorem tax regeas last year. The 5.3633 mills
(which is applied to the General, County Transgmmta Fine and Forfeiture, and Debt
Service Funds) is lower than the fiscal year 200@22rate, which was 5.3700 mills. The
0.5354 mill rate for the North Walton Mosquito CaitDistrict is the same as the 2001-
2002 rate.

Commissioner Rees commented that the millagewa&6.74 in 1978/79, 8.761
in 1985/86 and 5.37 last year, making this the kiwate in 25 years. Mr. Imfeld also

noted that the operating budget is 9.5% less thsinyear’s county operating budget.
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Mr. Imfeld noted that the overall decrease in @eneral Fund is $550,000.00.
This still includes the fire-based EMS to be statid in Darlington and Red Bay. Mr.
Imfeld also noted that, in concurrence with the Tty did not carry forward all of
their reserves for beach renourishment. These fuiitlbe left in reserves until needed.

Mr. Imfeld read two comments into the record ohdieof Commissioner Walker
who was unable to attend. Commissioner Walker dtttat he would not object to the
$25,000.00 for the Catherine Cole Taylor Center Hug Arts or the $25,000.00 for the
Cultural Arts Association as long as it does nopaet Ad-valorem Taxes. Mr. Imfeld
stated that the funding for these entities camanfrReserves not Ad-valorem.
Commissioner Walker also stated that he would sippd0% increase in the Sheriff’'s
budget, approximately $800,000.00, conditioned uipdaeing allocated as a $2,500.00
per employee raise for the current 156 employe&80.$00.00 for increased insurance
costs and $230,000.00 for the hiring and equippirfgur (4) additional employees.

Commissioner Rees opened the floor for public cemis

Mr. Allen Powdermaker, Chair of the Walton CounBudget Oversight
Committee under the South Walton Community Courcimmended Mr. Imfeld and his
department for their hard work. Mr. Powdermakertestathat they submitted
recommendations for changes to the budget proséssh would help make the process
more meaningful. One concern he voiced is that §valtounty continues to base budget
recommendations using prior year budgets as a pyin@nsideration without
comparison with the prior year’s spending with tuerent year’'s spending projected to
year end. Another concern is the lack of a stratptan for Walton County. He felt this

plan would lay out a roadmap for the future thatigagive the citizens more confidence
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in their leadership. He stated that Walton Couttyusd consider returning some of the
taxes to the taxpayer.

Mr. Imfeld responded to the comments about therves. He stated that of the
$43 million in reserves, $19 million will be usealftind the current year’s budget leaving
approximately $12.4 million in unrestricted funads @ise.

Commissioner Pauls felt that Mr. Powdermaker's emnts regarding the
strategic planning are appropriate, but not sua¢ tthe Finance Department should lead
that planning. He stated that the Board has attednjst do some planning, but needs to
put forth greater effort.

Commissioner Rees agreed that more time needs gpdnt on a strategic plan.
He stated that the process began with their meeatiige EOC, but more effort needs to
be spent this year in developing it.

Mr. Imfeld explained the purpose of various resesiecounts and stated that they
are specifically for uses in particular areas. TiEC Reserve account, for example, is
strictly reserved for use by TDC. Many of the otlheserve accounts are restricted for
particular uses by State Statutes.

Motion by Commissioner Ryan, second by Commissiojones to adopt the
tentative millage rates of 5.3633 mills, plus 043&ills for North Walton Mosquito
Control District. Ayes 4, Nayes 0. Pauls Aye, JoAgs, Rees Aye, Ryan Aye.

Motion by Commissioner Ryan, second by Commissidhauls to adopt the
tentative budget for Fiscal Year 2002-2003 in theant of $65,787,536 for Operations
and $77,662,094 for the total budget. Ayes 4, N&yd2auls Aye, Jones Aye, Rees Aye,

Ryan Aye.
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Ms. Ingle thanked Mr. Imfeld and his staff for theooperation in working with
the Clerk’s staff. Mr. Imfeld stated that he toopegriates the Clerk’s staff and their
working relationship. Commissioner Rees also thdnkés. Ingle for the working
relationship between her, her staff and the comonsss.

Commissioner Pauls commented that it is not sontive fact that the county has
reduced taxes, but what do we get for our taxessptike about finding a method to
bring necessary services to the citizens as thatgayrows. He stated that the more the
public is informed, the better the process will kor

There being no further business, the public heasiag adjourned at 5:40 p.m.

APPROVED:

Lane Rees, Chamm

ATTEST:

Martha Ingle, Clerk of Court
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