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SEPTEMBER 23, 2002 – FINAL BUDGET HEARING 
 
 

 The Board of County Commissioners, Walton County, Florida, held a Public 

Hearing on Monday, September 23, 2002 at 5:15 p.m. in the Boardroom of the Walton 

County Courthouse to consider the final budget. 

  The following Board members were present: Lane Rees, Chair, Larry D. Jones, 

Vice-Chair, Commissioner Tim Pauls, Commissioner Herman L. Walker, and 

Commissioner Gene Ryan. Mr. Michael Underwood, County Administrator, and 

Attorney Gary Vorbeck, Director of Legal Services, were also present. 

 Commissioner Jones led with prayer followed by the Pledge of Allegiance to the 

American Flag. 

 Commissioner Rees opened the meeting by commending the OMB Staff for their 

work on the budget. 

 Mr. William Imfeld, Financial Director, presented the resolutions for adoption of 

the millage rate and budget for FY 2002/03. Based upon the total assessment of 

$5,377,004,771 a millage rate of 5.3150 will be required in order to meet the minimum 

requirements of the various budgets submitted by county officials, and a millage rate of 

.0483 will be required to service the Voted Debt Service, Hospital Renovation Bond 

Issue, and based upon the total assessment of $551,507,492 a millage rate of .5354 will 

be required in order to meet the minimum requirements of the North Walton Mosquito 

Control District, and the adoption of said millage rate will be in the best interest of the 

citizens of Walton County, Florida and the aggregate millage rate for county wide is 

5.3699 mills which is more than the rolled back rate of 4.8917 mills by 9.78%.  

 There were no public comments voiced. 
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Motion by Commissioner Walker, second by Commissioner Ryan to approve a 

resolution (2002-45) adopting the millage rate of 5.315 for operations of the county 

government, a millage rate of  .0483 to service the Voted Debt Service, Hospital 

Renovation Bond Issue, and a millage rate of .5354 for operations of the North Walton 

Mosquito Control District for the tax year 2002/03. Ayes 5, Nayes 0. Pauls Aye, Jones 

Aye, Walker Aye, Rees Aye, Ryan Aye. Commissioner Rees again commented that this 

is the lowest millage rate in over 25 year.  

 Mr. Imfeld read into the record the proposed resolution for adoption of the 

2002/03 budget. The budget totals $77,662,094 for county government, of which 

$246,860 is for Voted Debt Service Hospital Renovation Bond Issue, and $430,878 for 

the North Walton Mosquito Control District.  

 Commissioner Rees opened the floor for public comments. Commissioner Jones 

commented that the Voted Debt Service Hospital Renovation Bond Issue is not the same 

as the current hospital renovations. 

 Commissioner Walker asked Mr. Imfeld about the budget/scrub process. Mr. 

Imfeld stated that he did not scrub the Tax Collector’s budget because it if fixed by State 

Statute, nor did he scrub the Sheriff’s budget, which is based upon the Cody & 

Associates Study. The Sheriff originally asked for 67 additional employees and then later 

agreed to phase those in over a three-year period. Commissioner Walker gave the names 

of the 35 individuals he spoke with regarding the needs of the Sheriff’s Department. He 

stated that over 50% of those people want the Sheriff to pay his present staff a cost of 

living increase, if justified, and they do not want to see an increase in the number of 

employees. He stated that he would be willing to approve a 10% increase in the Sheriff’s 
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budget allowing for an annual raise in the amount of $2,500 for current staff, $180,000 

for increased insurance costs, and $230,000 to hire four additional people. 

 Motion by Commissioner Ryan, second by Commissioner Jones to approve a 

resolution (2002-46) adopting the 2002/03 budget in the amount of $77,662,094 for 

county government, of which $246,860 is for Voted Debt Service Hospital Renovation 

Bond Issue, and $430,878 for the North Walton Mosquito Control District.  

 Commissioner Ryan stated that the Sheriff was previously requested to provide 

information, which he did not provide. He also commented that the individuals whom 

Commissioner Walker spoke with may not have been privy to the information necessary 

to make such a determination. He further stated that he would support an increase in 

personnel and salaries. Commissioner Ryan felt that there is not sufficient justification to 

give the Sheriff what he is asking for, but suggested the future Board of County 

Commissioners be firm with the Sheriff requiring him to provide the information 

requested if he is to receive their support. 

 Commissioner Pauls stated that he also spoke with his constituents and those 

individuals in the field. He stated that he has been repeatedly told that the Sheriff’s 

Department does not have enough staff to provide additional assistance on the beaches 

and in south Walton. He was also told that the Sheriff has difficulties retaining his 

people. Mr. Pauls stated that performance measures and some type of employee 

protection program needs to be implemented. 

 Commissioner Rees reminded the Board that this same discussion took place a 

year ago regarding the Sheriff’s needs. Cody & Associates performed their analysis and 
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recommended additional staffing and higher salaries. He stated that he is comfortable 

with the process of phasing in the new staff over a three-year period. 

 Commissioner Rees called for a vote on the motion to adopt the 2002/03 budget 

as presented. Ayes 4, Nayes 1. Pauls Aye, Jones Aye, Walker Naye, Rees Aye, Ryan 

Aye. Commissioner Walker stated that he is only opposed to the increase in the Sheriff’s 

budget.  

 Commissioner Rees noted on how the budget process has improved. 

Commissioner Walker noted for the record that not one name has been submitted 

showing that an employee has left the Sheriff’s Department because of salary. 

 There being no further business, the meeting was adjourned at 5:40 p.m. 
 
     

APPROVED: ______________________________ 
                                                                                     Lane Rees, Chairman 
 
ATTEST: ___________________________ 
                   Martha Ingle, Clerk of Court 
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