SEPTEMBER 25, 2012 - WORKSHOP

The Board of County Commissioners, Walton County, Florida, held a workshop on
Tuesday, September 25, 2012, at 8:00 a.m., at the Walton County Courthouse in DeFuniak
Springs.

The following Board members were present: Commissioner Scott Brannon, Chairman;
Commissioner Kenneth Pridgen, Vice-Chair; Commissioner Larry Jones; Commissioner Sara
Comander; and Commissioner Cecilia Jones. Ms. Toni Craig, County Attorney; Mr. Gerry
Demers, Interim County Administrator; and Ms. Dede Hinote, Interim Assistant County
Administrator, were also present.

Chairman Brannon called the meeting to order to discuss the RESTORE Act.

Mr. Gerry Demers, Interim County Administrator, stated that the purpose of the
workshop is to allow the opportunity to discuss the RESTORE Act as implemented by the
federal government. He provided information for review on the distribution of funds, pots of
RESTORE dollars, State Consortium, and the local RESTORE council.

Commissioner L. Jones clarified that the funds that the RESTORE Act would generate
are tentative in nature to BP for breaking federal law. The funds will come from the fines
imposed and has nothing to do with the damages sustained during the oil spill. This process will
help prepare for when those funds become available,

Mr. Demers explained the different pots of RESTORE dollars and distribution.

Commissioner Comander stated that there has been some question as to the 23 counties
set up by the federal government which includes the 8 counties most affected in the Panhandle.
The federal government chose the 23 counties affected.

Discussion ensued regarding the fruition of the consortium and the appointment of funds.
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Commissioner C. Jones suggested appointing an alternate to the BCC representative,
such as the County Administrator or a staff member.

Commissioner Comander stated that the meetings will be held throughout the state rather
than in one location. She announced that the next meeting on October 22™ will be held in
Pensacola and the meeting on November 28" will be held in Sarasota.

Chairman Brannon questioned the cost to join the consortium. Mr. Demers stated that
there is an administrative cost of $6,000 to get started. Commissioner Comander explained that
further into the process the funds will be compensated back to the counties.

Chairman Brannon asked for public comment.

Ms. Anita Page stated that a consortium is needed and urged the board to look into
several matters before signing an agreement. It is very important to make the initial agreement as
fair and clear as possible for those involved.

Ms. Christy Scally urged webcasting the meetings for those who cannot travel to be
involved. She questioned if a county committee will be developed to determine how to spend the
funds. Commissioner Comander stated that the money will go directly to the county and then the
county determines where it is spent.

Mr. Bill Bard urged the Board to address the concerns before moving forward.

Commissioner Elect Cindy Meadows stated that the county needs to be very aggressive
and send their suggestions back to the consortium to make it very clear what they want and
expect.

Mr. J.B. Hillard urged the Board to express the concerns to the consortium.

Ms. Jackie Markell stated that they need to be more proactive with the concerns and

allow the public to be involved.

September 25, 2012 — Workshop
Prepared by: Tina Earley



»

Mr. Bill Fletcher suggested appointing Ms. Page as the alternate representative due to her
involvement in the process.

Commissioner Pridgen stated that the changes need to be made and submitted to the
consortium before approval.

Commissioner L. Jones stated that this is going to be a lengthy process and everyone
needs to work together.

Mr. Demers stated that Mr. Holley has offered to bring a team to the Board to discuss the
consortium and suggested sending the concerns to Mr. Holley to address.

Mr. Alan Osborne stated that the agreement does not need to be signed and the funds
should only be distributed to those counties impacted directly from the oil spill.

Ms. Page announced that she could not serve as an alternate representative as suggested
by Mr. Fletcher.

The workshop will be continued to Wednesday, October 3, 2012 at 9:00 a.m. to further
discuss the RESTORE Act.

There being no further business, the meeting adjourned at 9:00 a.m.
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