WORKSHOP

OCTOBER 12, 1998

The Board of County Commissioners, Walton County, Florida, held a
regular workshop on Monday, October 12, 1998, at 8: 30 a.m., in the Tourist

Development Council's Meeting Room.

The following Board members were present: Chairma n William A. Young,
Vice-Chairman Van Ness Butler, Jr., Commissioner Jo el Paul, Jr., Commissioner
Randall Infinger and Commissioner Gordon Porter. R onnie E. Bell,

Administrative Supervisor, was also present.
The Commissioners reviewed the Expenditure Approva | List (EAL)

consisting of the following bills.

GENERAL FUND $176,840.03
COUNTY TRANSPORTATION TRUST  959,445.46
LIBRARY 14,721.89
RECREATION PLAT FEE 5,961.50
SOLID WASTE ENTERPRISE 14,893.12
MOSSY HEAD VFD 565.00
GLENDALE VFD <26.50>
DARLINGTON VFD 9,288.22
LIBERTY VFD 5,396.1 8
RED BAY VFD 105.46
TDC-AMSOUTH 2,745.19
DRIFTWOOD DEBT SERVICE 151,1 25.00
SECTION 8 HOUSING 29.62
The Commissioners approved the expenditures for pa yment and placed this

item on the consent agenda.

Mr. Billy Bearden, Building Inspector, appeared be fore the
Commissioners to answer questions regarding the ene rgy audit forms. Mr. Bell
advised that the power company needs to be left on the form and not an
individual business. The Commissioners approved fo r the Building Departments
energy form check list to remain unchanged and plac ed this item on the

consent agenda.

Mr. Steve Toepper, Librarian, appeared before the Board and requested
approval of the following items: authorization to p urchase the Library's
Newsbank in the amount of $6,500.00; renew the comp uter system software in
the amount of $1,363.00; purchase a book drop in th e amount of $1,200.00;
approve to place Laura Blankenship in full-time emp loyment status; approve to
advertise for a Library Consultant; and requested t o authorize the Chairman's
signature on the Library grant application for dist ant learning. The Board
approved and placed these items on the consent agen da.

Commissioner Paul presented a letter in which Dr. Mary Hencinski,
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2
D.M.D., voiced concerns with the Library Board cond
possibly violating the Sunshine Law. Dr. Hencinski
meetings should be advertised and open to the publi
Commissioners that he does advertise the Library Bo

The Commissioners requested Attorney Miller issue
the Sunshine Law applies to the Library Board.

Mr. Bell advised that the Library Board has appoin
take part in the interview process for architectura
individuals will then make a recommendation to the
approval.

Mr. Jerry Fountain, Purchasing Agent, appeared bef
and presented information relating to the quote tha
District 1 rough cut lumber for bridge timber. Mr.
following three companies submitted quotes. Frank'

Cash and Carry, and Consolidated Ace Hardware. Mr.
Frank's Cash and Carry submitted the low quote in t
recommended awarding the quote to them. The Board a

on the consent agenda.

The Board approved the purchase of two (2) radios
the amount of $685.10 each, one for the Parks Depar
3. This item will be placed on the consent agenda.
radios that were stolen.

The Board approved to award a quote to McLean's We
installation of a well for the Glendale Volunteer F
amount of $4,685.00, low quote. The Commissioners a
on the consent agenda.

The Board approved to pay all related costs to obt
Walton County Health Department for the District 2
placed on the consent agenda.

Mr. Fountain advised the Board that Mrs. Lynda Rob
Officer, is in need of a new four drawer Fire King
$995.00. The Board approved the purchase and place
agenda.

The Board approved to advertise for quotes for the

radios for the Liberty Volunteer Fire Department.

on the consent agenda.
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The Board approved payment to Allsouth in the amou
purchase of sod pins purchased for inventory stock.
on the consent agenda.

Mr. Fountain informed the Commissioners that the r
Landfill needs replaced and he feels the best way t
submit a bid is to allow them an opportunity to vis
the needed equipment. Mr. Fountain requested author
to various companies requesting they assess the sit
they can submit a sealed bid for the replacement of
Board approved and placed this item on the consent

The Board approved to purchase a pump and coupling
water tank in the amount of $666.39 from West Flori
will be placed on the consent agenda.

The Board approved to purchase a rotary hammer dri
Florida Equipment in the amount of $795.50. This i
consent agenda.

Mr. Fountain informed the Commissioners that in an
replacement truck for the one stolen, he was able t
the amount of $18,953 or a 1999-V8 Ford in the amou
purchase of this truck is to replace the District 3
The Board approved to waive the bid procedure and p
pick-up V8 from Gary Smith Ford, Ft. Walton Beach,
$19,925.00. This item will be placed on the consen

Mr. Bell informed the Commissioners of problems th
Volunteer Fire Department is having in dealing with
relating to the purchase of a new fire truck. Mr. B
of the fire department has requested to withdraw th
Glendale VFD's bid and readvertise for new bids. T
placed this item on the consent agenda.

The Board approved the purchase of six (6) 800 mhz
Linc for the following individuals: Jerry Fountain
Floyd, Landfill Supervisor; Charles McMillan, Maint
Brown, District 5 Road Foreman; Commissioner Butler
District 5 Assistant Road Foreman; and Tommy Stephe
Director. This item will be placed on the consent
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The Board approved to advertise for bids for the p urchase of fuel.

This item will be placed on the consent agenda.

The Board approved to advertise for bids for the r eplacement of the
Hinote Bridge (Godwin Bridge), and the Laird Road B ridge, District 4, with
concrete and steel. This item will be placed on the consent agenda.

Mr. Tom Jarlock, North American Family Institute ( NAFI), appeared
before the Commissioners and related information re garding the need to
upgrade their present living facility into permanen t living quarters. Mr.
Jarlock requested the Board support the juvenile fa cility by adopting a
resolution requesting the Juvenile Justice provide the necessary funding.
The Board approved to adopt a resolution (98-62) in support of legislative
funding for the North American Family Institute an d request for Ms. Kassy
Keyes to lobby in support of Walton County. This i tem will be placed on the

consent agenda.

Mr. Charles McMillan, Maintenance Supervisor, appe ared before the Board
with estimated cost to repair the roof at the Clear Springs voting precinct.
Mr. McMillan stated that the Board previously appro ved to make repairs in an
amount not to exceed $2,000. However, after assess ing the needed repairs, he
now estimates the cost to be approximately $3,104.0 0. Mr. McMillan presented
a copy of the contract which states that Walton Cou nty is responsible for the
upkeep of the building. The Board approved that nec essary repairs to the
Clear Springs voting precinct in the amount of $3,1 04.00 be made to reroof
the building. This item will be placed on the cons ent agenda.

Commissioner Porter asked the Board to consider gi ving $2,000.00 to the
New Harmony Community to help purchase a building t 0 use as a community

center. No action was taken.

Mr. McMillan also informed the Commissioners that the roof and gutters
on the DeFuniak Springs Health Department facility are in need of repair due
to damage received from the Hurricane and needs rep aired. Mr. McMillan
recommended replacing the gutters due to their poor condition. The Board

approved to make

the necessary repairs costing approximately $9,000. 00. This item will be
placed on the consent agenda.
Mr. McMillan presented a quote to the Commissioner s in the amount of

$20,375 from OSI, for a metal building to be constr ucted as an EMS station by
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in-house labor. Mr. McMillan stated that the build
of 2400 square feet with three bays. Mr. Bell advis
Director, budgeted $50,000 in the 1998/99 budget an
buildings are needed.

The Board approved to purchase two building packag
Medical Services in the amount of $20,375.00 each,
construct them. This item will be placed on the co

Mr. McMillan addressed a problem with the courthou
safety issues.  Mr. McMillan requested authorizati
Elevator Company to make necessary upgrades and rep
$5,573.00 for the safety of the general public. The
this item on the consent agenda.

The Board recessed briefly.

Mr. Dewey Wilson, Regional Utilities, appeared bef
and stated that legislators approved a $1,500,000.0
the areas along U.S. Highway 98 and North of the Ba
that the County will act as "contractor" of the gra
will act as “sub-contractor" with himself as the Pr
Bell as Project Manager on behalf of the county. T
grant agreement between Walton County and the Depar
Protection in the amount of $1,500,000.00 and place
agenda.

Mr. Nelson Miner, County Engineer, presented a pro
regarding Walton County's policy on replacing woode
bridges. The Commissioners requested Attorney Mill
resolution before final approval.

Mr. Miner stated that he spoke with FEMA personnel
may have the opportunity to write their own DSR's.

Mr. Miner advised that he has someone in mind who ¢
also advised that FEMA personnel looked very favora
stabilization currently being used.

Discussion was held regarding various requests for
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private property should be directed to contact FEMA

Commissioners agreed to make only those necessary r
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their property.

Commissioner Infinger stated that repairs need to be made to the roads
in Oakwood Hills, a private subdivision, to enable emergency vehicles
necessary access.

Mr. Miner requested to transfer Mr. Chris Edge fro m the County Wide
Bridge Crew to the position of Laborer at the Count y Shop due to safety
concerns. The Board approve to laterally transfer M r. Edge to the County
Shop. This item will be placed on the consent agen da.

The Commissioners agreed that each Administrative Assistant  will
prepare all of the necessary paperwork for DSR's an d Mr. Miner will sign off
on each one.

Mr. Greg Spencer appeared before the Commissioners to discuss the
Grayton Beach Trolley. Mr. Spencer stated that it will require a four month
time frame in ordering the trolleys and requested t he Commissioners grant a
franchise to protect his business from competition. Commissioner Butler
stated that he met with Mr. Spencer and would like to be able to grant him a
franchise due to the start-up investment in excess of $300,000.00. Mr.
Spencer stated that he is attempting to reduce the amount of traffic on CR
30A by providing trolleys. The Commissioners agreed to refer this matter to

Attorney Miller for further review.

Mr. Matt Douglass, EMS Director, informed the Boar d that he received an
invoice from Bondy's Ford, Dothan, Alabama, in the amount of $3,895.99 for
repairs made to an ambulance. Mr. Douglass stated that water was found in
the fuel and after investigating, no water was foun d in the fuel tanks and
feels that these charges should be covered under wa rranty and requested to

submit the bill to Attorney Miller for review.

The Board approved to place Jimmy Carter, EMS empl oyee, in full-time
employment status. This item will be placed on the consent agenda.

The Board approved for seven (7) EMS employees to attend a Trauma
Conference, November 19 and 20, 1998, in Perdido Ke y, Florida, at a cost of
$70.00 each. This item will be placed on the consen t agenda.

Mr. Bell presented some recommended changes to the EMS personnel
policies regarding sick leave, annual leave, and ho liday pay. Mr. Bell
stated that he will bring this back before the Comm issioners during

tomorrow's regular session.

Mr. Malcolm Patterson, Executive Director of the S outh Walton Tourist
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Development Council, presented Ms. Jennifer Jenkins as his recommendation for
the position of Marketing Director. Mr. Patterson stated that of the four
applicants who applied for the position, Ms. Jenkin s was the only qualified
applicant and requested to hire her with a beginnin g salary of $45,000 per
year. The Board approved and placed this item on t he consent agenda.

The Board approved to transfer Victor Gallegos fro m contract laborer to
full-time employment at $8.50 per hour and transfer Peter Tousignant to full-
time at $8.00 per hour, both TDC beach maintenance employees. This item will

be placed on the consent agenda.

The Board approved to award a quote to Stone Conta iner, Pensacola,
Florida, for the purchase of beach bags in the amou nt of .482 cent each for
the Tourist Development Council. This item will be placed on the consent
agenda. Mr. Patterson stated that Stone Container was high bid by .027 cent
per bag. However, because of the proximity of Ston e Container, the shipping
charges will cost less than that of the other compa ny and would also enable
the TDC to receive them quicker due to time constra ints.

The Board authorized the Chairman to sign the Tour ist Development
Council's new service mark contract for the TDC log 0. This item will be

placed on the consent agenda.

The Board approved to advertise to hold a public h earing on November
16, 1998, at 5:00 p.m., at the Tourist Development Council's meeting room
regarding the beach access for Santa Clara. This i tem will be placed on the

consent agenda.

Mr. Bell advised that he is attempting to set a da te with the Bureau of
Land Management to hold a ceremony for the transfer of property to Walton
County.

The Board approved to accept the SHIP Committee re commendations to
allow Rural Development to administer the housing r eplacement program and the
moderate housing rehab program. This item will be p laced on the consent
agenda.

The Board approved to accept the recommendations o f the SHIP Committee
to allow Tri-County to administer the Emergency Hom e Repairs Program. This

item will be placed on the consent agenda.
Mr. Bell informed the Commissioners that Ms. Heath er Seigler has
resigned her position as member on the SHIP Committ ee and stated that a new

appointment needs to be made. The Board approved to appoint Mr. Bruce Ward to
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the SHIP committee, upon his acceptance, to replace Ms. Heather Seigler, who
resigned due to relocation. This item will be plac ed on the consent agenda.

The Board approved for Mr. Rich Hall, Hall Plannin g and Engineering, to
develop a traffic concurrency management system for U.S. 98, with expenses
not to exceed $15,000.00. This item will be placed on the consent agenda.

Mrs. Shirl Williams presented a listing of Plannin g Commission members
and Board of Adjustment Committee members whose ter ms expired on September
30, 1998, and advised that they should be reappoint ed or replaced. The
Commissioners requested that the term of appointmen t be reviewed and rotated
thereby allowing other district representatives an opportunity to serve equal
terms.

The Board approved to conduct a public hearing on November 16, 1998, at
5:30 p.m., at the TDC Office regarding the Land Dev elopment Code Changes.

This item will be placed on the consent agenda.

Mrs. Williams reminded the Commissioners of a publ ic hearing to be held
on October 19, 1998 regarding the City of DeFuniak Springs water expansion.
She also reminded them of a public hearing on Octob er 27, 1998, at 5:00 p.m.

regarding the requested DRI for Silver Sands.

Mr. Bell presented a request to the Commissioners on behalf of
Superintendent Raibon of Walton Correctional Instit ute. Mr. Raibon requested
the Commissioners donate any used televisions that may be available because
the prison is no longer allowed to purchase them. The Commissioners stated
that they were not aware of any televisions, howeve r, they would keep them in
mind.

The Commissioners approved to pave the area around the helipad and the
entrance road to the new helipad location near U.S. 98 and U.S. 331 costing
approximately $8,100.00 and will pay $4,000 for a 2 -bay EMS pad with the
Sheriff providing the labor for construction. These items will be placed on

the consent agenda.

The Board approved to proceed with a topography su rvey on the Gamble
property located on U.S. 331 South across from Cott on's Produce, if
necessary. This item will be placed on the consent agenda.

Mr. Bell presented a registration packet for the 1 999 FAC Legislative

Conference for the Commissioners review.
Mr. Bell presented a letter from Mr. Dan Bodiford, Clerk of Courts,

requesting the Commissioners accept assets CC #399,
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Sharp SF 8570b Copier with feeder, sorter, and

Sharp SF8875 Copier with feeder and sorter, as surp
agreed to accept the equipment and designate it as
be placed on the consent agenda.

The Commissioners approved to fund the cost of rab
six (6) Humane Society workers and three (3) volunt
a cost of $1,773.90.

agenda.

The Commissioners approved to renew the Mosquito C

between Walton County and the City of DeFuniak Spri
$875.00 per month. This item will be placed on the

Mr. Bell presented a letter from Med Transport req
grant their Certificate of Necessity (CON). Mr. Bel
with Okaloosa County to compare how they are handli
services. Okaloosa County advised that they did no
with Rural Metro Ambulance Service. Commissioner P
like to see the certificate renewed for a period of
a later date. The Board approved to grant Med Trans
a Certificate of Necessity for a period of one year
again at that time. This item will be placed on th

Mr. Bell presented an agreement from Mr. Joe Casal
Emerald Coast, explaining designated expenditures o
Commissioner Infinger requested to table approval o
has an opportunity to speak with Mr. Casal. The Boa

The Board approved an interdepartmental budget ame
$249.00 from contingencies to personal services for
Office. This item will be placed on the consent ag

Mr. Bell advised the Commissioners that Mr. John A
concerns with constructing a parking lot near Burge
behind his home and requested a fence be constructe
from the parking area. Mr. Bell stated that the Ci
approved the parking area contingent upon the Count
leaving a section 50' X 150' in abeyance. Commissio
would like to study the issue further to consider a
Commissioner Paul reminded the Board that

property.

relocated out of the shop, thereby benefitting thei

This item will be placed on th
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to town. Mr. Paul recommended that Mr. Bell move fo
necessary permits.

The Board approved for Greg Strickland, EMS employ
National Safety Belt Conference in Tampa, Florida,
including the cost of the room for one night and me
placed on the consent agenda.

The Board approved to remove BCC #1921, an IBM Com
Office, from the fixed asset listing which is belie
This item will be placed on the consent agenda.

The Board approved to grant a fireworks display pe
Fireworks to be held on November 2, 1998, at the Sa
This item will be placed on the consent agenda.

The Board approved payment to Speciality Materials
of $1,805.38, District 2 lime products. This item
consent agenda. This item was previously approved,
amount was given.

Mr. Bell presented a letter on behalf of the Mossy
Volunteer Fire Departments regarding redistricting
boundary lines. Because of the distance Mossy Head
they are requesting Liberty Fire Department's servi
include Boy Scout Road beginning at U.S. 90 and all
district east of Boy Scout Road. The fire departmen
change would benefit the citizens of those service
FVD to respond quicker. The fire departments also a
will continue as they have been allocated for this
transferred to the Liberty Volunteer Fire Departmen
Commissioners requested to discuss this with Attorn
tomorrow's regular meeting.

Commissioner Porter informed the Board that he wou
District 4 Secretary's salary up to $8.00 per hour
below the correct paygrade. Mr. Porter will bring
discussion tomorrow.

The Board approved to piggy-back White Constructio
pave two blocks on each of the following streets:

Street, and Lydia Avenue, District 5, at an estimat

using a portion of the remaining 1997/98 budget. T

rward in obtaining the
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October 12-14, 1998,
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puter from the Judges
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the consent agenda.
The Board approved to transfer all of the unspent 1997/98 County
Transportation Trust revenues to the 1998/99 budget . This item will be placed

on the consent agenda.

The Board approved to rehire Freddy Bishop, prior District 5 employee,
into District 3 and grant uninterrupted service in employment while
terminated from employment. This item will be plac ed on the consent agenda.

Chairman Young addressed the Commissioners and com mended them for
establishing a set of personnel policies and proced ures and revising the
purchasing policies. Chairman Young stated that he would like the
Commissioners to consider removing themselves from all supervisory positions
and consider placing Ronnie Bell over Section 8 Hou sing, Public Works,
Landfill, and the County Engineer. Mr. Young stated that he will bring this

issue up tomorrow for a vote.

There being no further business, the meeting was a djourned at 1:30 p.m.
APPROVED:
William A. Young, Chairman
ATTEST:

Dan Bodiford, Clerk



