WORKSHOP

OCTOBER 13, 1997

The Board of County Commissioners, Walton County,
regular Workshop on Monday, October 13, 1997, at 8:
Boardroom of the Walton County Courthouse.

The following Board members were present. Cha

Vice-Chairman Van Ness Butler, Jr., Commissioner Jo
Randall Infinger and Commissioner Gordon Porter. A
Ronnie E. Bell was also present.

Chairman Young called the meeting to order followe
allegiance to the American Flag and prayer.

Lynda Robinson, Human Resource Officer, appeared b
request that the Personnel Policies relating to the
changed to state that a county employee be full tim
a minimum of 48 hours of sick leave accumulated to
leave pool. The Board agreed to place this item on
an effective date of October 1, 1998.

Lynda Robinson also recommended that the Board pur
Newsletter to be distributed to all County employee
$754.00 per year for enough copies to distribute to
will be placed on the consent agenda.

Phil McMillian appeared before the Board to presen
the Veterans Department. The Board agreed to revie
wages again during the October 27, 1997 Regular Mee

Les Hallman with the South Walton Fire District ap
Board to bring to their attention some communicatio
He related four areas where

the fire departments.

currently  exists: personnel training/operating pro
personnel on duty, the inefficiency of the radio sy
system.

Mr. Butler stated that he is aware of the problem
schedule a workshop between the fire departments an
agreed to place this item on the consent agenda to
October 27, 1997 at 5:30, at the Emergency Operatio

Bill Bishop, Emergency Management Coordinator, pre
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for emergency response personnel. Mr. Pagels reque
the grant application to acquire funding for the "C
Communication Project”. This item will be placed o

Clayton Adkinson appeared before the Board
support to set up a Water Franchise for the area No
possibly Highway 90. The Board requested for Attor
and Attorney Bill Green to meet together and discus
Ronnie Bell will coordinate a date for a workshop b
involved to discuss the water franchise and the est
authority.

The Board recessed briefly.

Durl Odom, Walton County Marketing Executive for U
before the Board to request that the county employe
the United Way on a volunteer basis through payrol
gave Mr. Odom permission to schedule meetings with
districts. Mr. Odom also extended an invitation to
attend a "Day of Caring" sponsored by United Way on
1997 at 7:30 a.m..

Matt Douglass, Ambulance Service Supervisor, reque
job descriptions for EMT, Paramedic, Shift Supervis
item will be placed on the consent agenda.

Matt Douglass requested that three part-time emplo
full-time; Edward O. Paul, Melissa K. Brown, Jerome
be placed on the consent agenda.

Matt Douglass received applications for eight
Paramedics. Mr. Douglass requested to hire four EM
as part-time personnel. This item will be placed o

Matt Douglass presented an agreement form for
Submission to administer the Medical Assistance Pro

Ambulance Billing. Mr. Douglass requested the Boar

item will be placed on the consent agenda.

The Board approved for Martha Ingle, Budget Office

person to attend a Continuing Education Course in J
7th, 1997. The Board also approved a waiver for Ma
monthly EMS Advisory Council Meetings. These items
consent agenda.
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surrounding counties and view their EMS Billing ope

This item will be placed on the consent agenda.

Dan Bodiford, Clerk of Court, presented computatio

relating to D & H Oil/Lucky 13 Truck Stop. Mr. Bod
future payments be deducted from the single prepaym
previously made to Ready Bank in January 1997. Thi

the consent agenda.

Ronnie Hudson, Public Works Director, presented th

and wage scale for the three Public Works employees

and address again October 27, 1997.

Tom Powell of the Economic Development Council app

board and began by thanking the commissioners for t
the Lucky 13 Truck Stop. Mr. Powell also spoke to
Florida Bonds and expidited permitting.

Robert Bowers, County Probation Officer, presented
for the Probation Department. Mr. Bowers based his
Survey. The Board agreed to review and address aga

Rob Neale, of the Northwest Florida Health Council
Board, representing the committee Living Well in Wa
a survey which identifies health habits. Mr. Neale
the Board to administer the survey by reproducing a
county employees. The Board agreed to comply with

Jerry Fountain, Shop Manager/Purchasing Agent, cam
present the results of the items that were sent to
Tallahassee. Three items were sent with minimum bi
Truck for District 3 sold for $71,000, a Grader for
$75,000, both of which brought above the required m
item was the Mott sign truck which did not meet the
was brought back. Mr. Fountain requested permissio
truck and sign machine on the internet for sealed b
placed on the consent agenda.

Mr. Fountain submitted the salary schedule for the
and Purchasing Department. The Board agreed to rev
the October 27, 1997 meeting.

Mr. Fountain presented his recommendations on the
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Joe Money Machinery
Champion SuperPac Model 840P-smooth drum $92,6 94.00

Hamm Model 2422 Pad drum

$95,651.00
Total Equipment and Rental Supply
Benford Model SP2012-smooth drum
$75,225.00
Benford Model SP2012-pad drum
$82,705.00
Tractor & Equipment Company
Dynapac CA251PD-padfoot drum
$97,826.00
Cowin Equipment Company
Ingersoll-Rand SD115D-padfoot shell kit
$98,211.00
Thompson Equipment Co.
Cat 3116T padded drum $100,316.00
Mr. Fountain requested to delay the awarding of thi s bid so he can travel to
Dothan, Alabama, along with a qualified operator, t 0 view a used vibratory
roller for $25,000. The Board agreed.
Bid 97-109 (two) flat-bed trucks; one for District 1 and one for
District 3. Two bids were received:
Coffman International $36,223.64 each
Orville Beckford $40,214.00 each
Mr. Fountain recommended awarding the Bid to the lo w bidder, Coffman
International, for a total of $72,447.28. This ite m will be placed on the
consent agenda.
Bid 97-110: super duty flat-bed truck for District 2. Two bids were
received:
Orville Beckford $22,000.00
Gary Smith Ford $21,740.00
Mr. Fountain recommended awarding the bid to the lo w bidder, Gary Smith Ford,
in the amount of $21,740. This item will be placed on the consent agenda.
Bid 97-116: Jaws of Life for the Mossy Head Volunt eer Fire Department.

Two bids were received:
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Harless Fire Company

Vehicle Extrication Technician System $11,890.0

The Board approved to award bid 97-116 to the low b
Technician System in the amount of $11,890. Commis
Mossy Head Fire Department has funds thay can oblig
these jaws. This item will be placed on the consen

Bid 97-112: Waste tire recycling. Cumba Enterpris
qualified bid. The Board agreed to award the bid t
$84.99 per ton and place this on the consent agenda

Bid 97-118: Two (2) 1998 pick-up trucks for Distri

Two bids were received:
Gary Smith Ford

$29,800.

Orville Beckford Ford

$30,200.
The Board approved to award bid 97-118 to the low b
the amount of $29,800 and place this item on the co
Bid 97-119: One (1) new Diesel Powered Motor Grade
Three bids were received:
Joe Money Machinery $110,000.
Tractor & Equipment Co.
Thompson Caterpillar
The Board approved to award bid 97-119 to Thompson
of $135,665.00 upon recommendation of the Purchasin
resale value. This item will be placed on the cons
Tom Moore of Preble and Rish appeared before the B
postpone the bid opening of the 30-A project due to
out of the project. Mr. Moore will send out addend
companies, who have obtained bid packages on the pr
opening date of October 22, 1997.
Some concerns have arisen with the monitoring bid
concerning the contract with TOXICON. Mr. George R
is reviewing the concerns and will report back to t
Rusty Floyd, Landfill Supervisor, presented the wa
Landfill Department. The board agreed to review an

1997.
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current county engineering tasks and stated that th
would have to be reviewed may be overwhelming for a
Moore feels that a firm with a complete staff may b
As an option Mr. Moore recommended working for a re
50 hours and charge for hours over and above that.

The Board recessed for lunch.

Malcolm Patterson, Executive Director of the South
Development Council, appeared before the Board to p
the RFQ's for engineering services. Mr. Patterson
and narrowed them down to three. Mr. Patterson rec
utilizing Connelly & Wicker because they are less e
mileage. The Board agreed to vote on this issue at
scheduled meeting.

The Board agreed to approve Mr. Patterson's reques
McQuade and Sarah Cunningham to the South Walton To
This item will be placed on the consent agenda.

The Board approved to purchase Furniture Fixtures
for the new South Walton TDC Office in an amount no
using State Contract prices. This item will be pla

Mr. Patterson requested to bid out one (1) 1995 Pi
the highest bidder. The board agreed and will plac
agenda.

Discussion was held regarding the dangerous condit
Bridge. Commissioner Randall Infinger agreed to go
situation.

Interviews were held with four applicants for the
Engineer. Thomas Brantley, James Kapinos, Nelson M
applicant was questioned by the Board and related i
to their education, experience, and training. Each
supervisory skills and ability to work as a field e
engineer when necessary.

Interviews were concluded, followed with discussio
ranking the applicants as to their qualifications a
ranking and selecting Thomas Brantley, the Board re
of $80,000.00 per year with a five year contract.

Ronnie Bell contact Mr. Brantley with a counter off

a vehicle, and hire him as a county employee versus

e number of tasks that
single Engineer. Mr.
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Discussion was held regarding the effectiveness of hiring an Engineer (for
the time and ability to complete projects in a time ly manner) versus keeping
Preble & Rish. The Board authorized Ronnie Bell to contact Mr. Brantley with
the counter offer. This item will be placed on the consent agenda.

The Board agreed to place the resolution on the co nsent agenda
approving the Litter Grant and amending the Litter Grant into the General

Fund as approved on September 23, 1997.
The Board approved for Martha Ingle, Budget Office r, to be authorized
to sign intradepartmental budget transfers accordin g to Florida Statute.

This item will be placed on the consent agenda.

Shirl Williams, Assistant Administrative Superviso r, informed the board
of a letter she received from Attorney Allen Ramey. Mr. Ramey is voluntarily
serving as Counsel for the Board of Adjustment and is requesting the Board
to seek legal counsel for that Board. The Board of County Commissioners has
agreed to discuss this matter further during the re gular meeting.

The Board agreed to advertise for RFQ's for a Cons ultant to assist in
the preparation of the evaluation report, due to te chnical details that need
to be resolved on the Comprehensive Plan. Departme nt of Community Affairs
(DCA) has given $14,000.00 to assist in the prepara tion. This item will be

placed on the consent agenda.

Mrs. Williams presented the recommendations from t he Scenic Corridor
task force. The task force is requesting to contin ue another 45 days so they
may be able to accomplish the following: solicit | etters of interest from
persons desiring to serve on the Design Review Boar d, recommend appointments
for the Board, send out Requests for Qualifications for a Deign Review
Professional Firm, and select a firm from the RFQ r esponses.

Mrs. Williams presented the wage and hour schedule for the Building
Department. The Board will review and address agai n at the October 27, 1997
meeting.

Judy Holley Hester, property owner at Grayton Beac h Front Subdivision,
informed the Board of some construction that has be gun which she feels is not
in compliance with the covenants and restrictions o f the subdivision. The
Board advised Mrs. Hester that this is a civil matt er and that they have no

jurisdiction in this situation.
Mrs. Statz, owner of the Public Defenders Office b uilding, has stated
that she is willing to sell the building. She is a sking $60,000.00 and would

be willing to do some work to the building and leas e it to the County for
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five years at $500.00 per month. The Board agreed
interested in purchasing the property.

The Suntrust Bank building on Main Street is also
with an asking price of $215,000.00. The Board dire
information as to a lease/purchase price.

Mr. Bell submitted a request that the Board appoin
Pagels to the Technical Coordinating Committee of t
importance of the need for representation for Walto
be placed on the consent agenda.

Mr. Bud Lindsey, District One Road Foreman,
regarding Walton County's participation in beaver ¢
Florida has a beaver damage management program at a
and would like for Walton County to join together i
the cost. No action was taken at this time.

The Board received a letter from the Small
recommending the Walton County Commission draft a r
Local Sources First. The Board agreed to place thi

The Small County Coalition is requesting that the
commissioners and one staff liaison to serve on the
Commissioner Butler and Commissioner Porter are cur
Bell is currently serving as Liaison. The Board ag
the same and place this item on the consent agenda.

The Florida Association of Counties is conducting
Program Feasibility Study. They are requesting Wal
letter of authorization providing any information t
conducting the study. This item will be placed on

Mr. John Flournoy, who owns the property located b
Office, has offered the property for sale with an a
The Board agreed to obtain an appraisal. This item
agenda.

The Walton County's Sheriff's Department submitted
beach patrol vehicle and two personal watercraft to
patrol. The Board agreed to bid out this equipment
placed on the consent agenda.

The Walton County School System and Rotary Club ar
Shadowing Day for high school Juniors and Seniors a

County participate. The Board discussed concerns w
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insurance not covering any student who may be invol
consent forms will be forwarded to George R. Miller

Marcia Johnson, employee of the Building Departmen
of resignation. Mr. Bell stated that he will be re
permission to advertise the vacancy in-house.

An agreement between the Bay County Fire Departmen
Fire Department's was submitted requesting approval
between Bay and Walton Counties. The agreement was
Miller for his review.

The Board reviewed the Grievance Procedure Policy
Commissioners sitting on the Grievance Committee.

with being disqualified due to any conflict of int

Board agreed to take this item into consideration f

The Board agreed to place on the consent agenda th

execute four agreements and resolutions between Wal
Railroad for the upgrading of the railroad crossing
Department Avenue, Goodwin Road, and Montgomery Cir
be responsible for fifty percent of the maintenance

Ronnie Bell reminded the Board that they need to g
advertisement for the abandonment of Sara Lane and

A letter was received from the Walton County Human
the release of $81,011.00, budgeted for their depar
County Auditor, recommended that only one-twelfth o
until the audit can be reviewed. The Board agreed
agenda the approval to release one-twelfth of the a
October. The Board agreed to review the application
for Bridge Crew Supervisor. Ronnie Bell will assis
interviews.

Ronnie Bell informed the Board that the City turne
contribution relating to Timberwind Estates. The B
construct approximately 2000 feet of roadway into T
estimated $76,000.00. A letter of support is prepar
execute. This item will be placed on the consent a

Ronnie Bell submitted a copy of a proposed water f
from Bruner Water Service for Unit No. 7, Oakwood H

Estates) and Unit No. 6 Oakwood Hills (Juniper Lake

Board to hold a Public Hearing. This agreement wil

ved in an accident. The
for review.
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questing, at a later date,

t and Walton County
for mutual aid assistance

forwarded to George R.

relating to the
The Board had concerns
erest that may arise. The
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ton County, DOT, and CSX
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cle. Walton County will
of these crossings.
o forward with the
Gill Road in District 2.
e Society requesting
tment. Hilton Galloway,
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R. Miller for further review.

Ronnie Bell presented a copy of the wage scale and job descriptions for
the Office of Management and Budget. The Board agre ed to review.

Hilton Galloway presented the audit for the 911/EO C which was completed
through May. Mr. Porter questioned the unfavorable comments and Mr. Galloway
stated that the actual amount expended for a partic ular line item exceeded
the amount budgeted for the first 5/12 of the year. However, it should
balance out by the end of the year, it only reflect s that the total budgeted

amounts were spent in the early part of the year.

Mr. Galloway also addressed the compensatory time policy in regards to
the Sheriff's Department. He stated that with the number of hours on the
books it could be costly in the advent of an admini stration change.

Vice Chairman, Van Ness Butler, addressed concerns with the policy of
mail opening. Mr. Bodiford stated that he is revie wing the procedures and

realizes that it needs to be corrected.
Mr. Butler submitted an addendum from Hall Plannin g and Engineering,
Inc. and requested payment be made in the amount of $2,800.00. The Board

agreed to place this item on the consent agenda.

Hilton Galloway requested direction from the Board in reference to the
audit for the Ambulance Billing. He stated that he has completed a random
audit of 50 runs. The Board advised Mr. Galloway o f two names in particular
they wish for him to check on and will forward any other names they may
obtain.

Commissioner Gordon Porter requested approval to p iggy back the Dolphin
Cove Road bid prices and pave Liveoak Road and Pers immon Street in District

4. This item will be placed on the consent agenda.
Commissioner Joel Paul requested to piggy back Es cambia County's
prices and purchase paving material for C.J. Laird Road in District 1. This

item will be placed on the consent agenda.

Randall Infinger asked for permission for Walton S enior High School to
paint Tomahawks on Walton Road. No one voiced any objection.

Commissioner Van Ness Butler requested permission to do one-time
maintenance on Beachview Heights located in Distric t 5. The Board agreed to

place this item on the consent agenda.
Charles McMillian is requesting that the Board adv ertise for three (3)
full-time janitorial positions in the Courthouse Ma intenance Department. The

Board approved to advertise the positions and place d this item on the consent
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agenda.
There being no further business, Chairman Young ad

at 5:20 p.m..

APPROVED:

journed the meeting

William A. Young,

ATTEST:

Dan Bodiford, Clerk

Chairman



