WORKSHOP

OCTOBER 26, 1998

The Board of County Commissioners, Walton County,

regular Workshop on Monday, October 26, 1998, at 8:
Boardroom of the Walton County Courthouse.

The following Board members were present: Chairma
Vice-Chairman Van Ness Butler, Jr., Commissioner Jo
Commissioner Gordon Porter. Ronnie E. Bell, Admini
also present. Commissioner Infinger was absent due

Mrs. Suedelle Wilkerson, Finance Supervisor,
Commissioners and presented the Expenditure Approva
Wilkerson also stated that she contacted Caterpilla
that was being assessed. Mrs. Wilkerson stated tha
because Walton County has not received the payment
payment consisted of only $35,791.00, instead of th
amount of $37,580.55.

The Commissioners approved the payment of bills as

EAL, and placed this item on the consent agenda.
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presented on the

General Fund $234,590.13
County Transportation Trust ~ 421,343.81

CTT handwritten 55,942.08
Fine & Forfeiture 417,578.40

Mosquito Control 476.79

Library 2,947.89

Recreation Plat Fee 56.42

Solid Waste Enterprise 9,168.97

Solid Waste handwritten 35,791.00

Mossy Head VFD 1,990.26

Liberty VFD 166.72

SHIP 108.00

TDC AmSouth 37,665.24

TDC SunTrust 9,791.34

The Commissioners approved to purchase a signature
Vice-Chairman Butler's signature in the amount of $
$20.00 for the check signing machine until a new Ch
item will be placed on the consent agenda.

The Board approved payment of the following bills

the consent agenda for approval.

SMI, District 2 chemicals $ 13,301.97

Hartman & Associates 4,613.82
(Landfill remediation)

Mainline, BCC 582.06

OSI Buildings-EMS 2 bldgs 23,750.00

Sheriff's Dept.-Overtime 117,072.54

(Hurricane Georges)

Sheriff's Dept.-Overtime 7,112.56
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(Hurricane Earl)

Ms. Judy McDaniels, Excell representative,
Commissioners to offer a savings on county phone ca
explained how she could save the county money by us
Commissioners asked Ronnie and Shirl to review the
recommendation to the Commissioners at the next mee

Ms. Dawn Dries, Administrator of the Walton County
and Mr. Kenneth Gumels informed the Commissioners t
Center is preparing to expand their facility an add
requested the Board extend their lease to a 99 year
first right of refusal to purchase the land in the

future. The Board approved to extend the lease to 9

County Convalescent Center and placed this item on

Mr. Tom Powell, Walton County Economic Development

before the Commissioners requesting they pave two p
county maintained and one private. Mr. Powell stat
will encourage growth of economic development in Wa
of roadway is approximately 7/10 of a mile leading
Golf Course and RV Park.
Mr. Powell stated that the road lies on an ease

Freeman of Georgia. Mr. Freeman has stated that he
Walton County if they agree to pave the road within
cost of paving is $43,287.50 and Red Bay has offere
paving costs in monthly installments. Commissioner
paving project in hopes to encourage other business
Commissioner Porter requested additional time to re

The second project Mr. Powell presented was for Fr
Lumber. Mr. Powell requested an additional 300" be
lumber company. The estimated cost of paving is $5
Freeport Truss has offered to pay one-half the cost
voiced concerns about paving private roads. The Com
discussion of this issue pending further review.

Discussion was held regarding the property in Moss

stated that he feels that D/H OQil is using it as le

suit over the gas tax.
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Mr. Ken Monaghan of Bliss McKnight appeared before the Commissioners
regarding the Florida Association of Counties Trust (FACT) Program for Walton
County. Mr. Monaghan extended his appreciation to the Commissioners for
participating in the program and to Commissioner Po rter for serving on the
FACT Board and presented certificates to each Commi ssioner.  Mr. Porter
commended Mr. Monaghan for working with Walton Coun ty to help reduce the cost
of insurance and asked the Commissioners to contin ue supporting FACT. Mr.
Monaghan stated that the next annual conference wil | be held in May 1999 in
Nassau County.

Chairman Young presented a summary worksheet from FEMA for Stewart
Road, District 2. The final DSR was written for $3 77,000.00. Mr. Young
stated that FEMA will reimburse the County for cont racted trucks to assist
with the work.

The Board approved for all of the Districts to hir e contracted dump
trucks to assist with storm damage repairs. This i tem will be placed on the
consent agenda.

Mr. Young also advised that FEMA will reimburse th e County to utilize
the RACO to stabilize certain roads where repeat wa shes have occurred.

Lengthy discussion followed regarding the formatio n of a base crew to
operate the RACO. Commissioner Porter voiced conce rns regarding the cost
involved because of the additional equipment necess ary to work with the RACO.

The Commissioners recessed briefly.

Mr. David Kramer, scheduled on the agenda, was not present.

Ms. Nancy James, Friends of the Coastal Branch Lib rary, introduced Ms.
Ardyce Williams, President of Friends of the Coasta | Branch Library. Ms.
Williams spoke to the Commissioners and voiced her concerns regarding a site
for the new library. Ms. Williams stated that the Library has received the
$500,000 State Grant and has raised over $200,000 a nd they are in need of a
site.

Mr. Jack Williams also spoke to the Commissioners and requested the
Board consider a new site location due to the delay with the original plans
for a site in the New Town Center. The Commissioner s gave their approval to
look for a new site, however, asked that they not g ive up on the Town Center
site.

Commissioner Paul stepped out.

Captain Tom Pagels appeared before the Board to up date the
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Commissioners on the status of the hurricane recove ry. Captain Pagels stated

that the emergency status has been down graded to a recovery mode and
requested the County contract out any work possible to complete repairs as
quickly as possible. Discussion followed regarding dredging the beach for

sand renourishment.
Mrs. Lynda Robinson, Human Resource Officer, prese nted a letter by
Bruce Ward, County Agent, requesting to pay Heather Seigler 285.45 hours at

$5.45 per hour for her Annual Leave.

The Board approved to pay Heather Seigler $1,558.2 7 for her Annual
Leave. This item will be placed on the consent age nda.

The Board approved to finance a fire truck for the City of Freeport in
the amount of $176,125.00, to be reimbursed over se ven years in the amount of
$25,000.00 per year by the City of Freeport. This item will be placed on the

consent agenda.

The Board approved to pay for the installation of the well at the
Glendale Volunteer Fire department in the amount of $4,685.00 to McLean's
Well Drilling. This item will be placed on the con sent agenda.

Mr. Jerry Fountain, Purchasing Agent, appeared bef ore the Commissioners
and stated that the State Contract for vehicles wil | not open until November
9, 1998, and requested direction from the Board to wait or attempt to find

other vehicles for the Code Enforcement Officers.
The Board approved to postpone the purchase of veh icles for the Code
Enforcement Officers until the State Contract is av ailable, November 9, 1998.

This item will be placed on the consent agenda.

Mr. Fountain requested authorization to award the Liberty Volunteer
Fire Department's radio purchase to Ft. Walton Comm unications, Ft. Walton
Beach, Florida, in the amount of $5,115.00. Mr. Fo untain stated that the
other companies who presented a quote on the radios will not sell the
programming software with the radios. T&L Communic ations presented a quote

in the amount of $4,752 with no software.

The Board approved to award the quote to Fort Walt on Communications in
the amount of $5,115.00 for the purchase of radios for the Liberty Volunteer
Fire Department. This item will be placed on the ¢ onsent agenda.

Mr. Fountain informed the Commissioners that he ob tained quotes from
J.D. Fields, New Orleans, and Skyline Steele, Birmi ngham, for steel for the

bridges. Mr. Fountain stated that the price of 14’ steel from J.D. Fields is
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.04 cent less than that of Skyline. However, he re

purchasing from Skyline due to the prompt service t

received from them in the past.

The Board approved the recommendation of the Purch

continue purchasing steel from Skyline Steel Corpor
placed on the consent agenda.

Mr. Fountain presented the prices for culverts that
purchased for District 1 as previously approved. T
is $11,507.25 and for Bell Dawson Bridge Road is $1

The Board approved to waive the bid procedure and
from Crosley Trailer, Starke, Florida, in the amoun
2. The trailer currently being used is in dangerou
replacing. This item will be placed on the consent

The Board approved to purchase a 36" bucket from J
the amount of $740.48, District 2. This item will
agenda.

Mr. Fountain explained to the Commissioners that P
amount of stock for the road departments that need
controlled building before Winter arrives. Mr. Fou
purchase a 40'X60' building in the amount of $20,37
of construction.

The Board approved to purchase a building from OSI
climatic controlled storage for Purchasing. The cos
$20,375.00, will be taken from Road and Bridge Cont
be placed on the consent agenda.

Discussion was held regarding the placement of the
the Commissioners agreed to locate the storage buil
County currently uses for parking, once they reloca

The Board authorized for Mr. Jerry Fountain to adv
bids for the sale of miscellaneous equipment from t
located at the Shop. The Board agreed to sell it b
category. This item will be placed on the consent

The Board approved payment in the amount of $3,300
100 barricades used during the recent hurricane. Th

the consent agenda.
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contract service.

Mr. Malcolm Patterson, Tourist Development Council
the Commissioners regarding two vacancies on the TD
the Commissioners with a letter of resignation from
Patterson stated that the TDC Board recommends Mr.
Taylor's replacement. The Board accepted the recomm
and appointed Mr. Richard Veldman to serve the unex
on the TDC Board, which expires in 1999. This item
consent agenda.

Ms. Kassy Keyes appeared before the Commissioners
programs to be presented during the 1999 legislativ
addressed the budget proposals for health care faci
Ms. Keyes also requested the Board forward the reso

in support of the NAFI Juvenile Center.

The Board approved for Ms. Kassy Keyes to submit a

delegation requesting that funding be considered fo
South Walton health care facilities in the upcoming
This item will be placed on the consent agenda.
Commissioner Paul returned.
The Board approved for Ms. Kassy Keyes to forward
resolution regarding the Juvenile Justice facility
with a request that they support the Department's b
improvement plans of the NAFI Center in Walton Coun
placed on the consent agenda.
Ms. Keyes also spoke to the Commissioners regardin
paths and suggested to ask the legislators for the
FRDAP grant funding.
The Board approved for Ms. Keyes to make a formal
Legislature for funds to complete the bike paths on
placed on the consent agenda.
Ms. Keyes explained that she spoke with Mrs. Sue C
regarding payment in lieu of taxes from the State a
County will again lose revenue this year. Mrs. Car
legislation be introduced to change the criteria fo
lower the total percentage of the total tax base.

The Board approved for Ms. Kassy Keyes to forward

Director, addressed
C Board and also presented
Mr. Jim Taylor. Mr.
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endation of the TDC Board
pired term of Jim Taylor
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and addressed various
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lities in Walton County.
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delegation requesting that they attempt to administ ratively correct a problem
regarding payment in lieu of taxes to Walton County . This item will be

placed on the consent agenda.

The Board also approved for Ms. Keyes to submit a letter to the
delegation supporting DOT's recommended changes in the law allowing "public
roads" be designated as scenic. This item will be placed on the consent
agenda.

Discussion was held regarding utilizing the old ho spital as an assisted
living facility and allowing Ms. Keyes to research the possibility of

obtaining funding for that purpose.

The Board approved for Ms. Keyes to research the p ossibility of
obtaining appropriations to utilize Walton Regional Hospital as a
Medicare/Medicaid Assisted Living Facility once vac ated. This item will be

placed on the consent agenda.

The Board approved to join the Florida Shores and Beach Preservation
Association and pay annual membership fees in the a mount of $500.00. This
item will be placed on the consent agenda. Commiss ioner Butler felt that
Walton County would have a better chance in obtaini ng funds for long-term

restoration of the beaches.

The Commissioners recessed until 1:00 p.m.

Mrs. Shirl Williams presented her recommendation t o rotate the terms
for the Planning Commission and the Board of Adjust ment members along with
Commissioner Butler's recommendation. Commissioner Butler stated that he
would like the Board to consider replacing Ms. Lave rn Camacho. Ms. Meg
Stevens, South Walton Community Council, introduced Mr. Tom Whalen, who has

offered to serve on the Planning Commission.
Mrs. Williams stated that she will contact all of the members regarding
their interest in continuing to serve.
The Board approved the purchase of Land Developmen t Code Books from
Business World in the amount of $957.65. This item will be placed on the

consent agenda.

Mrs. Williams informed the Commissioners that the County Surveyor has
recommended making some changes on the plats in ord er to comply with chapter
177. Mr. Steven Bruce, Surveyor, is now required t 0 complete a field
inspection which will cost $300.00 and $100.00 for a re-review. The

Commissioners requested the Planning Staff review t hese charges and make a
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recommendation to the Commissioners.

Mrs. Williams advised that the State Housing Finan ce Corporation has
made available $100,000 for disaster mitigation rec overy for hurricane
George. Mrs. Williams stated that Walton County nee ds to amend the Housing

Assistance Plan to include a recovery strategy.

The Board approved to adopt a resolution amending the Walton County
Housing Assistance Plan to include a disaster mitig ation/recovery strategy.
This item will be placed on the consent agenda.

The Board approved the satisfaction of lien betwee n Walton County
Hospital and Mr. & Mrs. John Fulton Rushing in the amount of $139.40. This

item will be placed on the consent agenda.

Mr. Bell presented a letter from Mr. Dan Bodiford, Clerk of Court,
requesting the Board research the possibility of at taching equipment to the
courthouse phone system that will monitor long dist ance calls. Mr. Bell
requested that the Commissioners research a method of providing additional
phone extensions for courthouse employees who are ¢ urrently doubled up. The
Board directed Mr. Fountain to begin a preliminary search to upgrade the
phone system. This item will be placed on the cons ent agenda.

Mr. Bell presented a bill from Smith, Ballard, Bra dwhaw & Logan in the
amount of $1,786.33 for legal fees for the water la wsuit by WRP. The
Commissioners tabled this issue until they have an opportunity to speak with

Mr. Dewey Wilson.

Mr. Bell presented a proposed agreement from West Florida Regional
Planning Council regarding the Hazard Mitigation Gr ant Program. Mr. Bell
recommended administering the program in-house allo wing Walton County to

receive the administrative fees.
The Board approved to administer the Hazard Mitiga tion Grant Program
in-house and not contract with the West Florida Reg ional Planning Council.

This item will be placed on the consent agenda.

Mr. Bell presented a request from the Regional Uti lity Authority
requesting $6,412 for their budget. Mr. Bell advis ed that their budget
request was not submitted during the budgeting proc ess, therefore, there was

no dollar amount budgeted for
them. The Commissioners questioned their purpo se and agreed to postpone
granting the request until a later time.

The Board approved payment to Environmental Waste Systems in the amount
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of $35,783 for their most recent house count. This item will be placed on

the consent agenda.

The Board approved to advertise for a public heari ng to be held on
December 8, 1998, to consider adopting a resolution for any future
consideration of the fire department's MSBU's. Thi s item will be placed on

the consent agenda.

The Board approved to adopt a resolution declaring the month of
November as National Hospice Month. This item will be placed on the consent
agenda.

The Board approved to renew the Walton County EMS Advanced Life
Support Services license in the amount of $1,625.00 . This item will be

placed on the consent agenda.

The Board approved to hire Mr. James Meadows as a full-time EMT, based
on the recommendation of Mr. Matt Douglass, EMS Dir ector. This item will be
placed on the consent agenda.

The Board approved to hire Linda Jordan and Fred S teele as part-time
EMT's and hire Melonie Howard as part-time Paramedi c. This item will be

placed on the consent agenda.

The Board approved the Workfare Program Agreement between Walton County
and Okaloosa Walton Community College. (Commission er Paul abstained due to
his employment with the college.) This item will be placed on the consent
agenda.

The Board approved to advertise to hold a special workshop on November
10, 1998, at 8:30 a.m. due to November 9 being a ho liday. This item will be

placed on the consent agenda.

Mr. Bell presented information regarding a grant f or disabled persons.
The Commissioners agreed for Mrs. Angie Biddle to r esearch the issue further.

The Board approved to appoint Ms. Tina Wells to se rve on the Jobs and
Education Partnership Board to replace Ms. Cindy Ro ehm who resigned. This

item will be placed on the consent agenda.

The Board approved for an additional EMS employee to attend a trauma
conference in Perdido Key, Florida, November 19 and 20, 1998. (previously
approved during the October 13, 1998, meeting for s even employees to attend.)

This item will be placed on the consent agenda.
The Board approved for Martha Ingle, Ronnie Bell, Shirl Williams, and

any Commissioner to attend the Florida Association of Counties Legislative
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Conference in Tallahassee, Florida, November 18-20. This item will be placed
on the consent agenda.

The Board approved to place the newly purchased EM S building in the
Freeport area near the new fire station. Mayor Mar se has agreed. This item
will be placed on the consent agenda.

The Board approved payment to Hub City Ford in the amount of $3,500 for
transmission repairs for the ambulance service. Th is item will be placed on

the consent agenda.

The Board authorized the Chairman's signature on a letter to the
Department of Environmental Protection stating that Regional Ultilities,
subcontractor, will be installing the sewer lines u sing their own personnel.
(previously awarded in July 1985.) This item will b e placed on the consent
agenda.

The Board established November 5, 1998, at 1:00 p. m. to hold the audit

exit interview.

Discussion was held regarding forming a base crew for County Wide and
placing Ronnie Hudson, Public Works Director, in ch arge of the crew.
Commissioner Paul suggested that personnel be combi ned from each district to
make the crew and stated that he would like to see the crew formed by

November 16.

The Board approved to formulate a county wide base crew under the
direct supervision of the Public Works Director, be ginning with five
employees, one from each district, beginning Novemb er 16 or as soon as
possible and transfer the RACO to Public Works and continue renting the RACO.

This item will be placed on the consent agenda.

Vice-Chairman Butler requested approval for Ms. Ka ssy Keyes to seek a
source of funding for adding an alternate route fro m Chat Holley to Highway
98. The Board approved and placed this item on the consent agenda.

Commissioner Porter requested authorization for Di strict 4 to make
repairs on private roads in the Lake Tantarra Subdi vision to correct problems
caused from hurricane Georges. This item will be p laced on the consent
agenda.

There being no further business, the meeting was a djourned at 2:35 p.m.

APPROVED:

Joel Paul, Jr., Ch airman
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ATTEST:

Dan Bodiford, Clerk



