NOVEMBER 27, 2001 - REGULAR MEETING

The Board of County Commissioners, Walton CouRtgrida, held a Regular
Meeting on November 27, 2001 at 9:00 a.m. in tharBwmom of the Walton County
Courthouse.

The following Board members were present: Commissi Tim Pauls,
Commissioner Larry D. Jones, and Chairman Hermawalker, Vice-Chairman Lane
Rees and Commissioner Gene Ryan, Mr. Michael Unaledyw County Administrator,
Mr. Gary Vorbeck, Director of Legal Services, angsMRhonda Skipper, Administrative
Supervisor to the Clerk of Court, were also present

Commissioner Pauls led with prayer following thkedge of Allegiance the
American Flag.

Chairman Walker called the meeting to order ancned the floor for
nominations for the election of a new Chairman ¥ioe&-Chairman.

Commissioner Pauls thanked Chairman Walker fovisgras Chairman for the
past year and commented on the admirable job hedbas. He then nominated
Commissioner Rees as Chairman. There being no athrainations, a vote was taken
with all in favor. Ayes 5, Nayes 0. Pauls Aye, Jorge, Walker Aye, Rees Aye, Ryan
Aye.

Commissioner Rees nominated Larry Jones to sesv¥i@-Chairman. There
being no other nominations, a vote was taken wltingavor. Ayes 5, Nayes 0. Pauls
Aye, Jones Aye, Walker Aye, Rees Aye, Ryan Aye.

Commissioner Rees accepted the Chair position Yieg-Chairman Jones

accepted the Vice-Chair position.
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Commissioner Jones also voiced his appreciatio@dmmissioner Walker for
serving as Chairman.

Attorney David Theriaque presented a resolutianctmsideration to initiate the
intergovernmental coordination dispute processs ould begin informal negotiations
with Okaloosa County.

Motion by Commissioner Pauls, second by CommissioWalker to adopt a
resolution (2001-64) providing for initiation of wflict resolution procedures between
Walton County and Okaloosa County. Ayes 5, NayeBduls Aye, Jones Aye, Walker
Aye, Rees Aye, Ryan Aye.

Mr. Theriaque informed the commissioners of agedisite plan for the Destin
Commons project. He stated that he would be attgnitie meeting regarding this issue.
He advised that they have increased the squaradgeaif development, adding another
60,000 square foot in office space. Changes haeelmen made to the turn lanes along
with other site plan changes. Mr. Tipton, TraffiorGultant, will also be present at the
meeting. He stated that concurrency is still anesalong US Highway 98.

Commissioner Walker stated that the Board shoalkhoeen provided with a
summary as to why Walton County should continuehwiite lawsuit against Okaloosa
County. Mr. Theriaque stated that he would revtse report after the meeting and
prepare an update to the Board as to the validlitgeo19 points made in the report.

Motion by Commissioner Jones, second by Commissi@vialker to approve the
minutes of October 22, 2001 — Special Meeting; Getd?23, 2001 — Regular Meeting;
and November 5, 2001 — Land Use Meeting. Ayes 5ell®. Pauls Aye, Jones Aye,

Walker Aye, Rees Aye, Ryan Aye.
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Mrs. Patti Yates, Finance Supervisor, presentedBkpenditure Approval List

consisting of the following bills for payment, whicinclude the entire month of

November.

Section 8 Housing 246,661.17
General Fund 1,122,560.18
Multi-purpose Trust Fund 20,000.00
County Transportation Trust 1,054,128.10
Fine & Forfeiture 910,896.86
North Walton Mosquito Control 536.18
Mott Sign Grant 4,176.91
Walton-DeFuniak Library 18,354.99
Recreation Plat Fee 336.12
Solid Waste Enterprises 316,711.45
Local Option Gas Tax 21,754.52
Mossy Head VFD 7,157.26
Glendale VFD 854.19
Darlington VFD 9,791.93
Liberty VFD 10,303.47
Red Bay VFD 819.93
Capital Projects Fund 1,785.20
TDC 404,009.46
Driftwood Debt Service 295.53

Motion by Commissioner Walker, second by CommissioRyan to approve
payment of bills as presented on the Expendituneréyal List. Ayes 5, Nayes 0. Pauls
Aye, Jones Aye, Walker Aye, Rees Aye, Ryan Aye.

Motion by Commissioner Ryan, second by CommissioMalker to approve
payment in the amount of $6,490.00 to Ammons Dofnemwork relating to Hurricane
Georges. Ayes 5, Nayes 0. Pauls Aye, Jones AyekaiAlye, Rees Aye, Ryan Aye.

Motion by Commissioner Ryan, second by Vice-ChammJones to adopt a
resolution (2001-65) amending the budget to reaeadditional budget revenue in the

amount of $4,402.00 as a reimbursement and sadtmfaaf mortgage for the SHIP First
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Time Homebuyers Program. Ayes 5, Nayes 0. Pauls 2ymes Aye, Walker Aye, Rees
Aye, Ryan Aye.

Motion by Commissioner Ryan, second by Vice-ChammJones to adopt a
resolution (2001-66) amending the budget to recmgadditional grant revenues in the
amount of $1,129.00 from the Department of StatgesA5, Nayes 0. Pauls Aye, Jones
Aye, Walker Aye, Rees Aye, Ryan Aye. These funds tr be utilized for voter
education.

Motion by Commissioner Ryan, second by CommissioMalker to adopt a
resolution (2001-67) amending the budget to reaegadditional revenues in the amount
of $2,299.00 from the Department of Agriculture.e8y5, Nayes 0. Pauls Aye, Jones
Aye, Walker Aye, Rees Aye, Ryan Aye. The fundsawsarded to the Liberty Volunteer
Fire Department and are to be used for the purclohsadditional fire protection
equipment.

Mr. Russ Barry, Public Works Director, presented county’s two-year road
paving plan. He requested the Board review thermétion and make any necessary
revisions for a final decision at the next meeti@@mmissioner Walker stated that any
paving projects are contingent upon the countyinirig the necessary right-of-way.

Mr. Bill Julian, Holley Point Road, Freeport, apped before the commissioners
requesting an approximate timeframe for when hagl nwould be paved. He stated that 9
of the 12 residents are in favor of paving.

Mr. Barry introduced Mr. Michael Bomar, Hartman &ssociates, to discuss

possibilities for mitigating wetland impacts caussdhe road projects.
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Mr. Bomar and David Carley appeared before ther@@aesenting information
regarding wetlands and conservation easements. Bbar presented an overview of
the report on wetlands. Mr. Carley clarified that@use there is standing water does not
mean that it is a designated wetland. Michael cetvéine reasons for protecting wetlands.
Mr. Carley spoke about the agencies that regulatands; the CORE and DEP, and
their permitting process. Mr. Bomar stated thatglanitting process requires the project
plans and specifications be submitted. Mr. Carlegsented information regarding
mitigation options. Commissioner Ryan questiorfade county receives credit for state
owned lands. Mr. Bomar stated that the county woulot. He advised that
communications need to remain open with the COREtlae DEP.

Mr. Barry requested to defer approval of the Caettrrenewal until the next
meeting pending further review.

Mr. Barry requested direction regarding the pusehaf an aluminum dump trailer
in the amount of $27,830.00, which is less thanhihégeted amount. He also requested
guidance when purchasing pre-approved budgeteds it#of the State Contract and
items being purchased for less than originally leteld. He felt that due to the fact that
these items have already been approved duringutigeb hearings and the fact that they
are being purchased off of the State Contract,lesser amount, that he could grant final
purchase approval rather than bringing it backh&lioard a second time. These are large
items that would have been bid out.

Mr. William Imfeld, Financial Director, advisedahthe Public Works budget was
detailed and the State Contract is a pre-approvee.pAttorney Vorbeck stated that

anything not on the State bid list should be brouxgfore the Board for approval. The
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Board discussed incorporating wording into the pasing policies that relate to this
issue and allow the Public Works Director to sign these purchases. Commissioner
Pauls agreed, however, he would like to be madeeawfahe purchases being made.

Mr. Barry presented an updated recommendationandfill property purchase.
He presented a map showing the properties surrngrtie landfill currently owned by
the county. He presented four alternatives foriaglthe landfill capacity problems. The
first would be to permit the area north of the imeeiator providing additional space for 14
more cells, which would last approximately 12 yeatsthe current rate. The second
alternative is to purchase a 40-acre parcel beiagenavailable to the county. This parcel
would provide approximately 21 usable acres. Theltoption would be the 730-acre
Covell tract, which would solve the county’'s prabke for many years. The last
alternative would be a combination of the first teptions. Mr. Barry recommended
using alternative four. He stated that he couldjostify spending $730,000.00 for the
Covell tract at this time. Commissioner Pauls goesd if an appraisal or environmental
assessment has been performed on the 40-acre .paldel Barry stated that an
assessment has been performed on the propertpoban environmental assessment or
an appraisal.

Commissioner Ryan questioned how many years ofjeusgtion four would
provide. Mr. Barry stated that it would provide 3®ars based on current usage.
Commissioner Ryan also questioned if the 730-aareelC tract were purchased if the
unusable portion could be placed in a conservagasement and used for future

mitigation.
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Mr. Don Crim stated that funds have been set a@sidéhis purpose and money
should not be the issue.

Motion by Commissioner Pauls, second by Vice-Gham Jones to proceed with
obtaining an appraisal and an environmental asse¥son the 40-acre parcel.

Commissioner Ryan stated that a decision shotgtl e made regarding the jail
and the animal control shelter, which could pogs#biminate property usage. Discussion
was held regarding the need to include the countgsth 40-acre parcel in the
environmental assessment.

The motion was amended authorizing the County Adstrator to enter into a
contract for the county to purchase the 40-acregbaat $40,000.00 subject to an
appraisal and environmental assessment being pertband final approval by the Board
at a later date. Ayes 5, Nayes 0. Pauls Aye, JAiyes Walker Aye, Rees Aye, Ryan
Aye.

Mr. Barry presented an update on the traffic gsidin CR-30A. He stated that
Regional Utilities, with the help of Preble-Rish,performing an extensive traffic study.
The study includes right-of-ways and beach locatiomhich can be put into a GIS
database. Commissioner Pauls recommended expatidngcope of work to include
Scenic Gulf Drive (old Highway 98). Mr. Barry stdtthat he would speak to Mr. Dewey
Wilson of Regional Utilities.

Mr. Barry stated that he is working on the 5-yemad-paving program and would
bring it back before the Board in January.

Mr. Barry stated that six proposals were receif@dthe auctioneering services

for the sell of the county’s used heavy equipm@ntommittee reviewed and ranked the
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firms with a recommendation to use the servicesFioft Coast Auction & Realty,
Jacksonville, Florida. Mr. Barry requested apprasMalhe recommendation to allow him
to proceed with a contract.

Mr. Wayne Evans, Evans Auction Company, appearfore the Board and
presented a guaranteed amount of $516,000.00datuimp trucks and motor grader. He
felt that the vehicles should remain here and motadken out of town to be auctioned.
Mr. Barry stated that the vehicles would be solcehe

Motion by Commissioner Ryan, second by Vice-Chamndones to accept staff's
recommendation and award the proposal to FirsttCGaagion Company. Ayes 5, Nayes
0. Pauls Aye, Jones Aye, Walker Aye, Rees Aye, Rygn

Ms. Linda Morse questioned if other possible siese been located for the
landfill. Commissioner Walker stated that he haglvpusly requested Mr. Terry Smith
to assist in looking for alternative sites; however was also unsuccessful.

Commissioner Pauls requested an update on theeCGeab Desist Order for
Indian Woman Road and Thompson Road. Mr. Barredtttat he met with individuals
from the Environmental Protection Agency, who isrkwog on the issue along with the
Corp of Engineers in an attempt to develop a ntibgaplan. If that plan were to be
accepted then he would also approve it.

Chairman Rees recognized Mr. Walker for his temsr€hairman presenting him
with a plaque. The Commissioners also recognized Meg Stevenson, DeFuniak
Springs Herald Breeze, and Arthur McLean, North tAEsrida Daily News, for the
excellent job they have performed in reporting \&aliCounty news. Both Meg and

Arthur are leaving their current positions for ngbs.
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Mr. Ronnie Bell, Emergency Response Director, appe before the Board and
presented a request on behalf of the Freeport@partment. Mr. Bell advised that they
currently have two trucks that are non-operaticara due to their large coverage area,
they are in need of a new pumper and a new tarMer.Bell explained that they
currently have a loan with the county and requesteainend the loan allowing them to
purchase the needed trucks. He further explainat ahbudget amendment would be
needed.

Motion by Commissioner Pauls, second by CommissidRyan to approve to
hold a public hearing at the December 11, 2001 imgé&b consider a budget amendment
for the purchase of two new trucks for the Freepame Department. Ayes 5, Nayes 0.
Pauls Aye, Jones Aye, Walker Aye, Rees Aye, Ryaa. Ay

Commissioner Walker commented on the need to raveagreement with
Freeport Fire Department that they would providevise in the best interest of Walton
County. Chief Wayne Charles, Freeport Fire Depantmstated that it is their intention
to provide the best possible service.

Mr. Bell reminded the Board that Freeport is a mogality who draws funds
from an MSBU, which could be cut if they chose twservice the areas outside of their
municipality.

Mr. Bell presented an update on problems relatinduplicate named roads. He
stated that he is attempting to correct the proldewh would be meeting with residents
where the problems exist. Mr. Bell explained ttieg problem is created when roads
have the same or similar name and are located iar@am with the same phone prefix.

When an emergency call is made it is difficult eaefmine which location to respond to.
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Mr. Bell advised the commissioners that three $irsubmitted a response to the
proposals for Animal Control Services. Mr. Belsh@rganized a committee to review the
proposals and will present a recommendation toBib&d at their December 11, 2001
meeting.

Mr. Bell, along with Mr. CIliff Knauer of Preble-Bh, presented possible locations
for consideration for the animal control facilitge recommended the McKinnon Pit site.
Mr. Bell advised that the McKinnon Pit site wasestéd because it was the most
economically feasible site.

The commissioners recessed briefly.

Mr. Gary Mattison, Human Resources Director, pnesg a request to renew the
contract for employee dental insurance with Guardiasurance. He recommended
renewal of the contract and stated that there6ig% participation among employees and
there will not be an increase in premiums.

Commissioner Walker stepped out.

Motion by Commissioner Ryan, second by Commissiod@nes to approve
renewal of the employee dental insurance contrattt Guardian Insurance. Ayes 4,
Nayes 0. Pauls Aye, Jones Aye, Rees Aye, Ryan Aye.

Mr. Mattison presented a revision to Policy 17.Military Leave. Mr. Mattison
explained that the current policy allows for an égpe to be paid for a period of 17
days while on leave of absence due to temporanyamyilduty or 30 days when called to
active duty. He requested a policy change to edénavith directives from Governor
Bush to allow employee pay beyond the 30 days,oupne year, the difference in an

employee’s county pay and the amount of military. pa
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Commissioner Ryan commented that the policy chamgeld only affect those
employees who are in the lower military ranks.

Motion by Commissioner Ryan, second by CommissidP&uls to accept the
recommendation to amend personnel policy 17.00itdwyl Leave, with the caveat that
the policy be reconsidered in the event of a natiamaft and that it be presented for
annual review. Ayes 4, Nayes 0. Pauls Aye, Jones Rges Aye, Ryan Aye.

Commissioner Walker returned.

Mr. Ken Little, Citizens Service Director, presedtthe list of committees,
appointed by the commissioners at their last mgetontaining the term of service for
each appointee.

Chairman Rees nominated Ms. Susie Arnold to lfid District 1 position on the
Library Board to fill the vacancy left by Mrs. KareMcGee. Commissioner Pauls
seconded the nomination. Ayes 5, Nayes 0. Pauls 2yees Aye, Walker Aye, Rees
Aye, Ryan Aye.

Motion by Commissioner Pauls, second by Commissiddalker to appoint Ms.
Mae Lee Brown to the District 5 Library Board pasit replacing Mr. Jack Williams.
Ayes 5, Nayes 0. Pauls Aye, Jones Aye, Walker Rges Aye, Ryan Aye.

Motion by Commissioner Walker, second by Vice-@man Jones to reappoint
Mr. Bob Littleton to serve on the Planning Comnuos&r for an additional term. Ayes 5,
Nayes 0. Pauls Aye, Jones Aye, Walker Aye, Rees Ryan Aye.

Doug Nolin has resigned his position on the Lipfoard, District 2, and will be

replaced at a later date.
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Motion by Commissioner Pauls, second by Commissidalker to reappoint
Ms. AnnMarie Choo to the Library Advisory Board,sBict 5. Ayes 5, Nayes 0. Pauls
Aye, Jones Aye, Walker Aye, Rees Aye, Ryan Aye.

Mr. Joe Johnson, Zoning Board of Adjustments, BindFrank Kovach, Design
Review Board, have both resigned and will be regaeat a later date.

Motion by Commissioner Walker, second by CommissicRyan to appoint Mr.
Danny Varnum to serve on the ADA Committee. AyeBlayes 0. Pauls Aye, Jones Aye,
Walker Aye, Rees Aye, Ryan Aye.

On behalf of Ms. Lyn Stafford, Mr. Little invitetthe commissioners to a meeting
of the Walton County Development Corporation tohleéd in January. Ms. Stafford also
requested the Board hold a workshop on affordablesing issues.

Ms. Lyn Stafford addressed the Board stating tthatState of Florida has Statutes
requiring an Affordable Housing Component by thary2010. Each county needs to set
up rules and regulations.

Commissioner Walker stated that he would likeittiermation presented to Mr.
Underwood for review before setting a public hegricCommissioner Pauls and
Commissioner Ryan both agreed.

Motion by Commissioner Ryan, second by Commissidha&uls to direct Mr.
Little to work with Mr. Underwood and Ms. Staffordgarding the Affordable Housing
Component. Ayes 5, Nayes 0. Pauls Aye, Jones Apdk&l/ Aye, Rees Aye, Ryan Aye.

Ms. Stafford advised the Board that the Floridaising Coalition would put the
workshop together; it would not be the Board’s oesbility.

Commissioner Walker did not present any itemsifscussion.
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Commissioner Jones presented a list containingndraees of individuals who would
serve on a steering committee to work with the Boae Development Council
regarding the Mossy Head Industrial Park.

Motion by Commissioner Jones, second by Commissidvialker to appoint the
individuals on the list to serve on a steering cotia@.

Further discussion was held regarding the purpafséhe committee. Mr.
Underwood stated that the committee would help rdetee infrastructure and other
needs at the beginning of the project.

Mr. Tom Powell, Economic Development Council, \amc concern with a
possible conflict with the steering committee beafe to openly discuss various issues
with members of the EDC because of the Sunshine Law

After lengthy discussion, the commissioners agteedllow Mr. Powell and the
EDC to work with the individuals on the list on exdividual basis in order to proceed on
the Mossy Head Industrial Park project.

Commissioner Ryan did not present any items igcusgsion.

Commissioner Pauls requested clarification foruke of the Community Center
on CR 393. Attorney Vorbeck advised that the coustgurrently leasing the Center
from the South Walton Fire District and therefor@uld not be leased without their
permission. The building can only be used accortbritye lease.

Commissioner Pauls requested an update regardrigta-of-Way Policy. Mr.
Underwood asked if the Board wants a policy ohéyt would like to leave it as it is. The
commissioners agreed to discuss this issue fuathire next meeting.

Commissioner Walker stepped out.
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Commissioner Pauls submitted a listing of LegmgatAppropriations to be
entered as Exhibit A.

Commissioner Pauls addressed a letter and pefroom residents in and around
the Freeport area for sewer service around theaBagy. Commissioner Ryan advised that
the Board is working with Freeport and they curgeservice the area in question. Mr.
Pauls advised that he would respond to those coeddahat the county is favorable in
extending sewer service to that area.

The commissioners recessed for lunch.

Chairman Rees called the meeting back to ordee#n presentations from the top
three ranking firms for architectural services fioe renovations of the old hospital and
construction of a 50-Bed Assisted Living Facility.

Mr. William D. Rutherford, Clemons, Rutherford, Bssociates, appeared before
the Board along with several members of his sidff. Rutherford gave an overview of
his firm’s background and experience. He explairs#@ issues that relate to the
renovations. Mr. Rutherford recommended as ligleovations as possible while gaining
the most benefit. He point out several issueswoatld need to be addressed such as the
stairs, elevator and roof repairs. The interior tidbe remodeled in a professional
manner. He also discussed issues that relabetméchanical and electrical systems.

Mr. Rutherford also presented his proposal forstmction of an Assisted Living
Facility (ALF). He explained his firm’s prior exgence relating to the construction of
ALF’s and spoke about the interior design needebeteefit the clients. He presented a

time frame of 16 months to complete both projects.
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Mr. Rutherford stated that consideration shouldgben as to the location of
family members when deciding where the facilityl\w# placed.

Mr. Don Rutland, 2WR Holmes Wilkins Architects,pgared before the Board
with an overview of his firm and the individuals avlvould be in charge of the project if
selected.

Mr. Mike Rutland explained their firm’s prior expence regarding the
construction of ALF’s. He stated that it is moe®eomical to build a new facility than
to renovate an existing structure. He spoke abesigd concerns and the best way to
accommodate the user while taking constructionscasio consideration, along with
staffing issues. Mike commented that his firm woblel willing to help prepare a site
analysis. Their proposed project would consist @0#@00 to 23,500 square foot facility
at an estimated cost of $75 - $83 per square fomgling $1,650,000.00 to
$1,850,000.00. Those figures were based on histodycompetitive bids.

In closing, Mr. Don Rutland gave an overview ogithstrengths and reasons for
selecting their firm.

Mr. Charles Carlan, CarlanKillam Consulting Groupg., appeared before the
Board along with Mr. Finley Schodopole.

Mr. Skocdopole addressed the Board regarding ABR® various amenities that
could be part of the project. He also spoke abbair tconsultant and the amount of
experience and knowledge they have designing ALF's.

Mr. Skocdopole addressed the commissioners ragatte proposed renovations
of the old hospital building. He told of other cbtacilities they have worked on and also

showed possible renovations that could be maddeootd hospital to house Walton
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County staff. He addressed their cost managemehnigues and cost effectiveness of
working on both the ALF and hospital. In closing felt that their firm should be
selected because of their experience, knowledgéhesmdteam.

Paul Donofro Jr., Donofro & Associates, Inc., Mama, Florida, addressed the
commissioners regarding renovations of the old ialsp He spoke about his firm’s
gualifications and background. He explained simiigpes of projects that they have
performed before. Mr. Donofro introduced staff thatuld be working on the project and
stated that they would have quick response timause of their close proximity to the
job location. He advised that their current woddowould allow them to begin work
immediately. Mr. Donofro also stated that theinfiperformed the original work on the
building and have the original documents; therettwvey are already familiar with the
construction, electrical and mechanicals of theldmg. Mr. Donofro presented a
proposed drawing of the building utilizing it forogernmental offices and estimated
construction costs at no less than $65.00 per sdioat and $2.50 per square foot to
upgrade the roof.

The commissioners recessed briefly.

Chairman Rees called the meeting back to order.

Mr. Brian Kellenberger, Watkins Construction Compaappeared before the
commissioners requesting approval of a change dadethe Governmental Education
Center for J.D. Miller Road. Mr. Kellenberger reaoended option 1 in the amount of
$597,000.00. The costs for option 2 would be $&87.00.

Motion by Commissioner Pauls, second by Commissioalker to accept Mr.

Kellenberger's recommendation and approve optionthe amount of $597,000.00 for a
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change order for J.D. Miller Road. Ayes 5, Naye®R&uls Aye, Jones Aye, Walker Aye,
Rees Aye, Ryan Aye.

Discussion was held regarding the landscaping fudathe GEC. Commissioner
Pauls explained that the plan met the requiremeintise Scenic Corridor standards and
can be advertised for bids.

Motion by Commissioner Pauls, second by Commissidalker to accept the
landscape plan for the GEC, as presented by Allelt td CarlanKillam, in order to
proceed with the project. Ayes 5, Nayes 0. Pauls, Apnes Aye, Walker Aye, Rees Aye,
Ryan Aye.

The following are the results of the architecturahkings as tabulated by
Attorney Vorbeck and Mr. Underwood.

ASSISTED LIVING FACILITY:

1-Clemons Rutherford & Associates, Inc., dladlssee, Florida
2-2WR — Holmes Wilkins Architects, Walton Guy, Florida
3-CarlanKillam Consulting Group, Inc., PerdagcFlorida

HOSPITAL RENOVATIONS:

1-Paul A. Donofro and Associates, ArchiteMsrianna, Florida
2-Clemons Rutherford & Associates, Inc.
3-CarlanKillam Consulting Group, Inc.

Motion by Commissioner Pauls, second by Commissidialker to accept the
ranking of the Board as presented and as tabulaygss 5, Nayes 0. Pauls Aye, Jones
Aye, Walker Aye, Rees Aye, Ryan Aye.

Mrs. Heather Wellman, Public Information Officerformed the Board that she is
working on a new logo for Walton County due to tlegos currently being used. Mrs.
Wellman advised that she contacted Bohan, Card&hé&ry, who has a contract with

the TDC, regarding the logo. She advised that tneye offered to design a logo for

Walton County for an amount of $1,000.00.
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Motion by Commissioner Jones, second by Commissid®yan to authorize
Bohan Carden & Cherry to develop the county’s lémoan amount of $1,000.00. Ayes
5, Nayes 0. Pauls Aye, Jones Aye, Walker Aye, Rges Ryan Aye.

Mrs. Wellman gave an update on the status of thie page. She stated that Mr.
Alex Alford, MIS Director for the Clerk of Courtss currently working with her on a
design. January is their proposed launch datentonew web page.

Mrs. Wellman also spoke about the events that wdl showcased at the
Northwest Florida Legislative Day to be held Ma&h2002. She explained that goodie
bags would be presented to the Legislators andested approval to purchase books
about Walton County’s history, “The Way We Were,fl&gtions of South Walton
Pioneers” to also include in the goodie bags. re&lArts Alliance has offered to sell 200
books to Walton County in the amount of $8.00 each.

Motion by Commissioner Pauls, second by CommigsidRyan to approve the
purchase of 200 books in the amount of $8.00 eagbks 5, Nayes 0. Pauls Aye, Jones
Aye, Walker Aye, Rees Aye, Ryan Aye.

Attorney Gary Vorbeck, Legal Services Directoegented a letter from Mr. Greg
Stewart, Nabors, Biblin & Nickerson, P.A., Attorneyat Law, Tallahassee, Florida,
requesting a decision from the commissioners reggrthe Sikes and Argo properties.
Mr. Vorbeck recommended allowing Mr. Underwood tman an appraisal if the Board
wishes to proceed with the purchase of the propérhe proposed acquisition is due to a
settlement in the case between S & S Materials,uacWalton County. Commissioner

Pauls stated that an appraisal would not oblideecbunty to purchase the property.
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Motion by Commissioner Pauls, second by Commigsidtyan to authorize Mr.
Underwood to obtain an appraisal on the Sikes aigo Aroperties.

Commissioner Walker questioned if this would iry amay change the land use
category on the other two nearby parcels currealdgsified as Industrial. He was
advised that it would not. Commissioner Pauls @rplh that it could change the
potential future. Commissioner Jones stated thatume the county is obtaining an
appraisal does not mean that the county has madeldtermination to purchase the
property. Ayes 5, Nayes 0. Pauls Aye, Jones Aydk&/#ye, Rees Aye, Ryan Aye.

Attorney Vorbeck advised that after further revieithe architectural contract
for the jail that the contract is almost ready. érqgentage of 6.5% was agreed upon
during the last meeting; however, there was concegarding other related costs. Mr.
Underwood advised that he has worked on estabgishifixed price for all other related
costs in the amount of $30,000.00.

Mr. Rutland stated that these costs are a fixezeprand the county would only
pay for actual documented costs. Commissioner @alkiced concern with an open-
ended dollar amount. He wants to know what willimguded in those additional costs.
Mr. Vorbeck stated that he would work on finalizitige contract and present it back to
the Board.

The commissioners commented that they have notettrmined if the current
jail facility would be renovated or if a new jailowld be constructed.

This issue will be reviewed again during the Debeni 1" meeting.
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Mr. Michael Underwood, County Administrator, pretsl a request for approval
of a traffic signal maintenance agreement for d@ioadight at SR83 and CR185 with the
Department of Transportation.

Motion by Commissioner Jones, second by Commissidtauls to authorize
Chairman Rees to sign the traffic signal mainteramgreement with DOT for
maintenance of the caution light at SR83 & CR18%e#5, Nayes 0. Pauls Aye, Jones
Aye, Walker Aye, Rees Aye, Ryan Aye. (DOT Requel)#

Mr. Underwood presented a request on behalf o€ibeof DeFuniak Springs for
renewal of the Mosquito Control contract.

Motion by Commissioner Ryan, second by Commissidoaes to authorize the
Chairman’s signature on the renewal contract whik €City of DeFuniak Springs for
Mosquito Control Services in the amount of $10,600Ayes 5, Nayes 0. Pauls Aye,
Jones Aye, Walker Aye, Rees Aye, Ryan Aye. Thigreah runs from August 30, 2001
through August 30, 2002.

Mr. Underwood requested each commissioner subménae from his respective
district to serve on an Occupational License Cornaait Chairman Rees appointed
Michael LaDow and the remaining commissioners wiksent their representative at a
later time.

Motion by Commissioner Ryan, second by CommissidAauls to adopt the
SR20 Realignment Resolution as presented by thareent of Transportation. Ayes 5,

Nayes 0. Pauls Aye, Jones Aye, Walker Aye, Rees Ryan Aye.

Prepared by: D. Cordle 20
November 27, 2001 — Regular Meeting



Mr. Underwood advised that he has spoken with Dewey Wilson, President
and General Manager of Regional Utilities, regagdsewer in the Inlet Beach area and
will report back to the Board at the Decembéef irieeting.

Mr. Tom Powell, Economic Development Council, aqeel before the
commissioners and presented an update on the cauahystrategic plan. He explained
the steps involved in developing the plan. Stepismkeveloping the strategic plan, which
encompasses conducting a series of public meetihgsguiding principals, developing
necessary goals and actions. The second step Wweuldr the EDC to begin recording
and tracking the progress and hold annual revietheprogress.

Discussion followed regarding the meetings angkagethem open to the public.
Commissioner Ryan questioned how to obtain thectime from Florida Great
Northwest that Walton needs regarding needed indubtr. Powell stated that they
would help Walton County; however, community inpsitheeded to determine what
business should be located in Walton County.

Mr. Powell presented an update on the Mossy Heddstrial Park. He stated
that a master plan is needed on each of the fawelsafor the development of the park
and a time schedule. He spoke about the criterighio park; the jobs needed, the speed
in which to bring a business here while keepingdists at a moderate level.

Mr. Powell question the possible use of a countyding in the Industrial Park
and stated that this would be addressed agaitaggraime.

Mr. Powell reported that the Florida Great Nortstveow supports 16 counties
without required membership, thereby saving thentp$10,000.00 membership dues.

He advised that there is no longer any correlabemveen being a member and receiving
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all the services as an economic development orgaoiz He stated that the President of
the Florida Great Northwest, Mr. Neal Wade, hasciwed there is no longer a pressing
need for Walton County to continue paying membgrgshies. Mr. Powell advised that
the monies for membership dues is paid througlefb€ and requested the funds still be
paid and be allowed to be set aside for future eeon development. Mr. Underwood
stated that he also spoke with Mr. Wade who advisatlthere is no need for the county
to spend the money that they would receive the daamefits.

Mrs. Melissa Piltcher, representing Mr. Dewey Wiis President and General
Manager of Regional Utilities, appeared beforedbmmissioners requesting approval to
submit grant pay request #3 in the amount of $7088

Motion by Commissioner Pauls, second by Commissidfyan to approve for
Regional Utilities to submit grant pay request nem® in the amount of $79,424.85, less
their 10% completion fee. Ayes 5, Nayes 0. Paulg,Ajones Aye, Walker Aye, Rees
Aye, Ryan Aye.

Chairman Rees called to order the advertised putgdaring regarding Grayton
Corners.

Attorney George R. Miller appeared on behalf of. Men Goldberg and Lloyd
Blue who represent the parties in the Grayton Qsrrappeal. Negotiations are in
process and therefore he requested approval tancerthis hearing until December 11,
2001.

Motion by Commissioner Ryan, second by Commissiod@nes to approve
continuing this public hearing until December 1002 at 6:00 p.m. Ayes 5, Nayes 0.

Pauls Aye, Jones Aye, Walker Aye, Rees Aye, Ryaa. Ay
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Commissioner Walker presented Attorney Miller watiplague in honor of his 30
years of service as County Attorney to the Waltoou@y Board of County
Commissioners. Mr. Miller addressed the commiss®rend thanked the Board for
being allowed to serve.

Chairman Rees opened the floor for public comment

Mr. Jessie Carter, appeared before the Board degamproperty he owns at
Smokehouse Lake. He explained that a tornado &mlcdown on October 13, 2001
causing a large amount of damage. Mr. Carter sthtdce requested assistance from the
county in clearing the debris and was told the ¢pwaould not assist him; however, the
county did provide assistance to his neighbors learing their debris. Mr. Barry
explained that the county crews were helping thghters; however, he stopped them as
soon as he found out. Mr. Carter also stated dbatpsters were provided in strategic
locations for his neighbor but the county refusedating dumpsters on his private
property and he gquestioned why. Chairman Rees geld to Mr. Carter on behalf of
the county.

Mr. Mike Judkins and wife Shari, appeared befdne tommissioners and
requested to be specifically placed on the agenddidcuss Code Enforcement and
misuse of county property. They stated that thsirass located across from their
residence is conducting business on county propkehtyand Mrs. Judkins requested that
Mr. Vorbeck write a letter directing them to stopeoating business on county property.
They stated that Mr. Trotman, Code Enforcement c@ffi has not taken any action

regarding this issue.
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Commissioner Pauls stated that it needs to berdeted if the property is zoned
Light Industrial or Heavy Industrial and if any lations are occurring.

Mrs. Judkins questioned why they could not be toldgtop operating on county
right-of-way.

Commissioner Pauls stated that the courts issueduat order to correct a
problem with N. Holiday Road, which will utilize &h portion of property. The order was
issued to correct the road problem not to stopWiwoten from operating his business.

The Judkins asked the county to enforce their ocatles on county property.
Commissioner Pauls stated that there are two sep@ssues, right-of-way and property
classification. Mr. Underwood suggested having smmeevisit the site and perform a site
assessment. Mr. Barry agreed with the informat®prasented by Mr. and Mrs. Judkins
and stated that county personnel has attemptethte parricades on the county’s right-
of-way to prevent this problem; however, the sigage been run over and destroyed.

Mr. Tom McGee invited each of the commissionerattend the South Walton
Community Council Meeting to be held next week.

Mr. Greg Oswald, Sandollar Diner, appeared befloeecommissioners regarding
the issue of hanging a banner at his place of basim support of America. He stated
that currently there is more patriotism taking plae America than ever before and he
placed a banner at his restaurant showing his gtagtm and was fined by Code
Enforcement. He felt that Walton County should matowances in their codes for
patriotic banners for times like this. Business emnneed to be able to show their

support and further stated how strongly he feetsiaithis issue.
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Mr. Oswald displayed the banner that he had htigsébusiness on Highway 98,
in which he was cited because his business isirs¢knic corridor. The banner displayed
an American Flag and said “Thank You For Traveling”

Mr. Don Crim stated that he recently traveled @iustate and upon arriving at his
destination and was welcomed by the same type \&#rasing. He questioned why the
Walton County TDC is not using something like this.

Mr. Oswald stated that an allowance needs to belemm the Code.
Commissioner Pauls stated that he spoke with thée®nforcement Officer when
approached with this issue and instructed him téop®a his duties according to the code.
The commissioners asked Mr. Arthur to instructBtesign Review Board to address this
issue and look at designing a policy that wouldvte for allowances in these type of
cases. Commissioner Pauls stated that the signasrck is currently being reviewed and
felt that a change could also be implemented.

Mr. James Roberts appeared before the Board aestigned when Dr. Roberts
Drive would be paved. Mr. Barry advised him thasion the 2002 road paving list .

There being no further business, the meeting Wasimed at 6:30 p.m.

APPROVED:

Lane Rees, @han

ATTEST:

Martha Ingle, Clerk of Court
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