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WALTON COUNTY 
Office of Management & Budget 

176 Montgomery Circle 
DeFuniak Springs, FL 32435 
PHONE: (850)892-8470 
FAX: (850)892-7128 

Walton County Clerk of Courts & County Comptroller 
Internal Audit Division 

Amy Heavilin, CPA 
OMB Finance ff ct r '----------~ 

Fixed Asset Audit Response 

As you may know, our staff takes serious the recommendations provided by your office. As a 
result of the audit suggestions, OMB has drafted a policy that is designed to strengthen our 
internal controls over the fixed asset function. This policy will be presented to the Commission 
for formal consideration and adoption. Once adopted, all custodians and appropriate staff will 
be trained on the new policies and procedures. 

Many of the concerns listed in the audit would be eliminated and others would be strengthened 
by creating a full-time OMB employee who would be responsible for the recording of fixed 
assets in the accounting software. As stated in the audit, this function is currently completed by 
another County entity and the BOCC has no control over the timing and data entry for that 
portion of the fixed asset function. 

The new OMB full-time employee would be responsible to implement the proposed fixed asset 
policies and procedures that addresses tagging assets when acquired, licensing assets when 
applicable, conducting annual physical inventories, tracking of transfer and surplus items, create 
agenda items upon receipt of disposal requests, routine reconciliations to the accounting and or 
other systems and to work closely with custodians, risk management and fleet management to 
ensure each are properly notified when fixed asset transactions occur. Discrepancies will be 
addressed and resolved during the physical inventory process by this position. Implementation 
of the new finance software and the implementation of hand-held scanners will also help reduce 
or eliminate all together some of the auditors concerns. 



We agree with the Auditor's statement that "Fleet maintains an independent register of all 
equipment and vehicles that require service or fuel. " Fleet maintenance is a separate and distinct 
function within the County. In many instances, the audit attempts to link the two registers 
together. In our opinion this is not practical and the identification numbers assigned by FLEET 
will not always match the asset identification number. In certain circumstances, there will be 
vehicles that will not be marked on the exterior with the Board's emblem or with a four digit 
vehicle number. 

Moving forward, OMB will work with Fleet Maintenance and Risk Management to incorporate 
the agency needs in the functions of fixed assets, maintenance and insurance coverages. 

OMB will work with the Health Department to ensure the BOCC is in compliance with the 
requirements outlined by Florida Statute 274.11 

274.11 County health department property.-Title to property purchased by county 
health departments established pursuant to the provisions of chapter 154, whether 
purchased with federal, state or county funds, or any combination thereof, shall be 
vested in the board of county commissioners of the county where said county health 
department is located and shall be accounted for in accordance with the provisions of 
this chapter. 

The County agrees with the auditor recommendation regarding title to fixed assets. The County 
agrees it should review the possibility to transfer ownership and liability for vehicles and any 
other machinery and/or equipment to the rightful constitutional officer. 

The County agrees with the auditor recommendation and will work with the appropriate offices 
to determine if a MOU is applicable when loaning out county vehicles. 


