MINUTES
Board of County Commissioners
Monday, September 11, 2023, @ 5:01 PM

DeFuniak Springs Courthouse
Budget Hearing

COMMISSIONER ATTENDANCE

PRESENT: Chairman Danny Glidewell, Vice-Chairman Boots McCormick,

Commissioner Brad Drake, Commissioner Donna Johns, and
Commissioner Tony Anderson

STAFF PRESENT: Matt Richardson, Assistant County Attorney, Quinn Robertson,

County Administrator, and Melissa Thomason, Chief Financial Officer

CALL TO ORDER
Chairman Glidewell called the meeting to order at 5:06 p.m.

MELISSA THOMASON, CHIEF FINANCIAL OFFICER

1.

Ms. Thomason read the statutorily required statement regarding the budget.

The purpose of this meeting is to set a tentative millage rate and a tentative budget.
The proposed Walton County Board of County Commissioners county-wide millage rate
for Fiscal Year (FY) 2024 is 3.6363 mills and 0.441 mills for the North Walton Mosquito
Control District.

In aggregate, this is a 15.16% increase over the rolled-back rate of 3.1693 mills.

The rolled-back rate is the calculated millage rate that would generate the same ad
valorem tax revenues as the last FY.

The county-wide 3.6363 mills is the same as the FY 2023 rate.

The 0.441 millage rate for the North Walton Mosquito Control District is lower than the
FY 2023 rate, which was 0.4912.

Review and discussion regarding notable items since July 17, 2023, Budget
Workshop.

Ms. Thomason reviewed the changes made to the FY 2024 budget since the July 17,
2023, Budget Workshop. The changes include a Part-Time Employee (PTE) to the
Emergency Management department, an increased $4.5 million Building Department
fund reserves, $2.3 million for the Sheriffs Department in the Fine and Forfeiture
reserves for capital expenses, TDC Transit Program FTEs, Cost Of Living Adjustment,
Compensation Study adjustment, and Health insurance cost increase of 14.1%,



Workers Compensation and Property Liability Insurance $352,852 premium increases,
$300,000 for ADA compliance to county facilities, and an additional $21,684 to
Economic Development Alliance (EDA) budget. She discussed an additional request
from Scenic 30A Group to provide a grant match for C.R. 393 roadway improvements.
The request is for a total of $1 million with $700,000 being used from Proportionate Fair
Share funds with staff exploring other funding sources for the additional $300,000.

Motion by Commissioner Anderson, Second by Vice-Chairman McCormick, to open the
Public Hearings.

5-0 by the following votes:

Ayes: Chairman Glidewell, Vice-Chairman McCormick,
Commissioner Drake, Commissioner Johns, and
Commissioner Anderson

Ms. Thomason stated she needed consensus from the board to add the Scenic 30a
Group request.

A discussion occurred relating to the public providing input into the budget process.

PUBLIC COMMENTS

Mr. Todd Roark asked about the Scenic 30A Group request. Chairman Glidewell stated Scenic
30A Group has applied for a grant to provide construction work on C.R. 393 North to relocate
the existing roadway and to construct a bike path. The project would require $750,000 - $1
million in matching funds. He noted the board agreed to include the request within the FY 2024
budget and allow Ms. Thomason to determine where to obtain the $300,000 difference for the
request. Mr. Roark asked about the county’s annual audit process. Chairman Glidewell stated
the Comprehensive Annual Financial Report (CAFR) could be obtained from the Walton
County Clerk of Court's website.

Mr. Christian Boland, Friends of 30A representative, thanked the board for adding the grant
match request to the FY 2024 budget. He discussed C.R. 393 North being a busy roadway
without a current sidewalk.

Mr. Kevin Rolle discussed his concern relating to fund prioritizations, such as the infrastructure
decreased budget and the Eagle Springs and Sheriff budgets increasing. Ms. Thomason
explained the various budget proposals.

Mr. Ethan Harris talked about the tentative millage rate and mosquito control rates impacting
middle-class families. He requested the board consider reducing the tentative millage rate and
spoke about the 16% North Walton Mosquito Control increase. Chairman Glidewell stated the
current 3.6363 millage rate has remained the same for the past 10 years with a 19% increase
in property values. He noted the North Walton Mosquito Control fees being enacted include
the property owners who reside within the City of Freeport and City of DeFuniak Springs
effective October 1, 2023.

Ms. Lynnie Scott discussed various Florida county budgets and per capita for their annual

budgets. She noted Walton County has an extremely bloated government. Chairman Glidewell
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discussed most of the county’s population resides outside the city limits of Paxton, DeFuniak
Springs, and Freeport with DeFuniak Springs having the only municipal police department.

Ms. Thomason discussed the current budget amount being $318,071,593 with a $60 million
increase, with $20 million being forwarded from the FY 2023 budget for the landfill transfer
station, $4.5 million for the new building department facility, $460,000 from the sidewalk fund
and little over $2 million for the Sheriff. Vice-Chairman McCormick asked about the percentage
rate the board gets to control. Ms. Thomason stated the board oversees about 26% of the
budget, which is equivalent to $82,806,000 which includes county departments and
constitutional officers excluding the Sheriff. A discussion occurred relating to having fund
reallocations between the same and different funds.

Ms. Barbara Morano asked about the Sheriff's budget line item for $2.3 million. Ms. Thomason
stated the funds were to go to capital purchases, such as the radio replacement project for FY
2024. Ms. Morano requested an explanation about the Sheriff providing four budget line items
and the state mandated TDT funding being included in the Sheriffs budget. Chairman
Glidewell stated the Sheriff is only required by state law to provide four budget line items which
include personnel, capital, other, and the total. Commissioner Drake stated other Florida
Sheriff departments provide more descriptive line items. Chairman Glidewell stated the Sheriff
can obtain up to 10% of TDT receipted funds collected, which are used for Code Enforcement
beach patrol. Ms. Thomason stated the Sheriff has requested $1.8 million for beach patrol,
with an additional $1.7 million being used for the state mandated radio replacement project.
Chairman Glidewell stated in previous years the maximum 10% has not been requested, but
Florida Statute entitles the Sheriff to the funds.

A discussion was held relating to the crafting of the original budget process with the Tax
Collector budget being fee based.

Attorney Adkinson joined the meeting at 5:56 p.m.

Ms. Lisa Viega asked about the Sheriff departments current law enforcement staffing
concerns. A discussion occurred relating to the Sheriff having the discretion to transfer funds
within his budget and state law prohibiting boards to request more detailed budget information
from the Sheriff's department.

Ms. Suzanne Harris stated the Sheriff's budget is public record. A discussion was held relating
to Sheriff Mike Adkinson being asked about constructing a jail facility adjacent to an existing
substation in the south end, his ability to transfer funds within his budget, and the board being
responsible to provide funding for the radio system upgrade project.

PUBLIC HEARING

3. Request to approve a resolution adopting the tentative County-wide and North
Walton Mosquito Control district millage rates for Fiscal Year 2024.

Chairman Glidewell stepped down as chair.
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Motion by Commissioner Glidewell, Second by Commissioner Johns, to approve and
adopt Resolution 2023-70 adopting a decreased millage rate of 3.6 mills county-wide
and to decrease the North Walton Mosquito Control district millage rate to 0.441 mills
for Fiscal Year 2024.

There was no public comment.
5-0 by the following votes:

Ayes: Chairman Glidewell, Vice-Chairman McCormick,
Commissioner  Drake, Commissioner  Johns, and
Commissioner Anderson

4, Request to approve a resolution adopting the tentative budget for Walton County,
to include the North Walton Mosquito Control District.

Commissioner Glidewell requested to have the budget balanced with reserves to offset
the ad valorem tax reduction for FY 2024. Ms. Thomason confirmed the use of reserves
to balance the budget and not decrease the FY 2024 budget. A discussion occurred
relating to the new proposed budget of $318,071,593, which included $1,470,168 for
North Walton Mosquito Control and $1,292,306 being supplemented with reserves.

Chairman Glidewell resumed the position of Chair.

Motion by Vice-Chairman McCormick, Second by Commissioner Johns, to approve and
adopt Resolution 2023-71 to approve the tentative FY 2024 budget of $318,071,593,
of which includes $1,470,168 for the North Walton Mosquito Control District and
$1,292,306 million being supplemented from reserves.

There was no public comment.
5-0 by the following votes:
Ayes: Chairman Glidewell, Vice-Chairman McCormick,
Commissioner Drake,  Commissioner Johns, and

Commissioner Anderson

Motion by Commissioner Anderson, Second by Commissioner Johns, to close the
Public Hearings.

5-0 by the following votes:

Ayes: Chairman Glidewell, Vice-Chairman McCormick,
Commissioner Drake, Commissioner  Johns, and
Commissioner Anderson

ADJOURN
There being no further discussion, the meeting was adjourned at 6:17 p.m.
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Danﬁy Glidewell, Chairman

d, Clerk of Courts and County Comptroller
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