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MINUTES 
Budget Hearing 

Monday, September 9, 2024, @5:01 PM 
South Walton Annex Board Room 

COMMISSIONER ATTENDANCE 
PRESENT: Chair Tony Anderson , Vice Chair Donna Johns, Commissioner 

Brad Drake, Commissioner Danny Glidewell, and Commissioner 
William "Boots" McCormick 

STAFF PRESENT: Assistant County Attorney Matt Richardson , County Administrator 
Stan Sunday, and Chief Financial Officer Melissa Thomason 

INVOCATION AND PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 

CALL TO ORDER 
Chair Anderson called the meeting to order at 5:02 p.m. 

MELISSA THOMASON, CHIEF FINANCIAL OFFICER 
1. Budget Overview and Statement 

CFO Thomason noted the purpose of the meeting was to set a tentative millage rate 
and a tentative budget. The proposed Walton County Board of County Commissioners 
county-wide millage rate for FY 2025 is 3.6 mills , and 0.441 mills for the North Walton 
Mosquito Control District. 

In aggregate, that is an 8.75% increase over the Rolled Back Rate of 3.3487 mills. 

The Rolled Back Rate is a calculated millage rate that would generate the same ad 
valorem tax revenues as last year. 

CFO Thomason noted the county-wide 3.6 mills are the same as the FY 2024 rate and 
the North Walton Mosquito Control District 0.441 milage rate is the same as the FY 
2024 rate. 

Consensus of the Board was to increase the FY 25 discretionary funding budget for the 
following entities: 

1. Tri-County Community Council to $16,000 
2. Children's Volunteer Health Network to $12,000 
3. Council on Aging to $14,000 

CFO Thomason noted the increases would come out of contingency funding . 
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Additionally, the Board requested to increase the FY 25 budget for Tri-County 
Community Council budget for the purchase of a passenger van for the NW Senior 
Center to $65,000. 

CFO Thomason noted this increase would be funded from a vacant FTE. 

Vice Chair Johns questioned the return on investment from the Economic Development 
Alliance budget. 

The following individual spoke on the Statutory budget items: Uriah Matthews, 
Economic Development Alliance Director. 

PUBLIC COMMENTS 
The following individuals spoke relating to the proposed budget: Commissioner Elect Dan 
Curry, Ashley Rogers, Walton County Economic Development Alliance (EDA) Chair, Megan 
Harrison , Walton County Chamber of Commerce President and CEO, John Jannazo, Barbara 
Morano, Lynnie Scott, Minette Bruce, Walton County Sheriffs Office CFO, and Suzanne 
Harris. 

Consensus among the Board was to increase the FY 25 Walton County Chamber of 
Commerce discretionary funding to $12,000. 

Vice Chair Johns stated that she would like to see the minimum hourly rate for county 
employees raised to $20 per hour. CFO Thomason stated that this would affect approximately 
188 employees and cost approximately $250,000. This would also cause compression issues. 
The Board directed CFO Thomason to keep the FY 25 COLA at 5% and revisit the issue at 
the beginning of the year. 

The meeting was recessed at 6:30 p.m. and reconvened at 6:42 p.m. 

PUBLIC HEARING 

Motion by Vice Chair Johns, second by Commissioner Glidewell, to open the Public Hearing . 

Motion carried 5-0 by the following votes: 

Ayes: Chair Anderson , Vice Chair Johns, Commissioner Drake, 
Commissioner Glidewell, and Commissioner McCormick 

2. Request to approve a resolution adopting the tentative County-wide and North 
Walton Mosquito Control district millage rates for Fiscal Year 2025 

Motion by Danny Glidewell , second by Vice Chair Donna Johns, to adopt Resolution 
2024-46 adopting the tentative county-wide milage rate of 3.6 and North Walton 
Mosquito Control district 0.441 millage rate for Fiscal Year 2025. 

Motion carried 5-0 by the following votes: 
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Ayes: Chair Anderson , Vice Chair Johns, Commissioner Drake, 
Commissioner Glidewell , and Commissioner McCormick 

Request to approve a resolution adopting the tentative budget for Walton County 
3. to include the North Walton Mosquito Control District. 

Motion by Danny Glidewell , second by Vice Chair Donna Johns, to adopt Resolution 
2024-47 relating to the FY 2024-2025 tentative budget of $310,408 ,506 of which 
$1 ,698,570 is for the North Walton Mosquito Control District. 

Motion carried 5-0 by the following votes: 

Ayes : Chair Anderson , Vice Chair Johns, Commissioner Drake, 
Commissioner Glidewell , and Commissioner McCormick 

Motion by Commissioner Glidewell , second by Commissioner McCormick, to close the Public 
Hearing. 

Motion carried 5-0 by the following votes: 

Ayes : Chair Anderson , Vice Chair Johns, Commissioner Drake, 
Commissioner Glidewell , and Commissioner McCormick 

ADJOURN 
There being no further discussion , the meeting was adjourned at 6:53 p.m. 

ATIEST: 

, Clerk of Court and County Comptroller 

Prepared by: Loretta Laird 
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