ORDINANCE 2025-_

AN ORDINANCE OF WALTON COUNTY BOARD OF COUNTY
COMMISSIONERS ADOPTED UNDER ITS HOME RULE POWERS;
AMENDING CHAPTER 2, ADMINISTRATION, ARTICLE 1, IN
GENERAL, AND ARTICLE II, OFFICERS AND EMPLOYEES, OF THE
COUNTY CODE OF ORDINANCES TO CREATE NEW SECTIONS
RELATED TO THE POSITION OF COUNTY ADMINISTRATOR;
RENUMBERING EXISTING SECTIONS FOR CONFORMITY;
PROVIDING FOR CONFLICTS AND SEVERABILITY; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners has previously created the position
of County Administrator, and has filled that position by appointment by the Board of County
Commissioners, and;

WHEREAS, the County Administrator is broadly tasked to provide administration of
the various departments and the functions of the County, and;

WHEREAS, the County has never officially adopted an ordinance establishing the
position, responsibilities and duties, and terms and conditions related to employment of the
position, and now desires to do so, deeming it to be in the best interests of the County and its
citizens, and;

WHEREAS, the Board desires to adopt this Ordinance and provisions under its Home
Rule Powers granted pursuant to the Constitution and Laws of the State of Florida.

NOW THEREFORE, the Board of County Commissioners of Walton County does
enact the following changes to Chapter 2, Articles I and II of the County Ordinance:

Section 1. Renumbering of Sections, Codification. For codification and clarity, the
reserved sections under Chapter 2, Article I shall now be identified as Sections 2.2-2.09, with
Sections 2.10-2.25 now becoming part of Chapter 2, Article II, commencing with the
provisions of this ordinance so duly codified therein.

Section 2. Authority, Application of Part III of Chapter 125 of Florida
Statutes. This section is adopted pursuant to the Home Rule Powers granted to the County under
the Constitution and laws of the State of Florida, but is expressly not being adopted pursuant
to Chapter 74-193, Laws of Florida, enacted as Part I1I, Chapter 125, Florida Statutes. The
purpose hereof is establishing the existing position of County Administrator for Walton
County, Florida and providing provisions related thereto, including, providing for the
appointment, qualifications, compensation, powers, and duties of that office.

Sectio— 3. County Administrator, created. Chapter 2 — Administration, Article II,
Officers anc 'mployees, Sections 2.10-2.25 shall hereby be created, and shall read as follows,
thus establis ng the position of the County Administrator and setting forth provisions related
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thereto:
Sec. 2-10. - Created.

The office of County Administrator is hereby established. The County Administrator
shall be the administrative head of the County and shall be responsible for the administration
of all departments of the County government which the Board of County Commissioners has
authority to control, the Constitution of the State of Florida, the general laws of Florida, and
other applicable legislation, not including Part III of Chapter 125.

Sec. 2-11. — Qualifications and Requirements.

The County Administrator shall be qualified by administrative and executive experience
and ability to serve as a chief Administrator of the County and shall meet such requirements as
established by the Board of County Commissioners as part of the published job description
and a Resolution of the Board of County Commissioners, if one is so adopted. The County
Administrator shall be a resident of Walton County during his or her tenure.

Sec. 2-12. - Appointment.

The County Administrator shall be appointed by an affirmative vote of three members of
the Board of County Commissioners and may be removed at any time by an affirmative vote
of three members of the Board of County Commissioners. The appointment and termination
shall occur at any meeting of the Board of County commissioners that has been duly noticed
through standard meeting notice procedures. The Administrator need not be a resident of the
County at the time of appointment, but shall have three months to change resident status to
Walton County. The terms of employment, upon appointment, shall be set by a written
contract.

Sec. 2-13. - Compensation.

The compensation of the County Administrator shall be fixed by the Board of County
commissioners in contract, unless otherwise provided by law.

Sec. 2-14. - Vacancy.

The office of the County Administrator shall be deemed vacant if the incumbent moves
residence from the County or is, by death, illness, or other casualty unable to continue in office.
A vacancy in the office shall be filled in the same manner as the original appointment. The
Board of County Commissioners may appoint an acting County Administrator in the case of
vacancy or temporary absence or disability until a successor has been appointed and qualified
or the Administrator returns. If the Board fails to make such an appointment or if there is a
vacancy in the office of County Administrator, the Board of County Commissioners shall
delegate or assign an officer or employee of the County, those responsibilities or duties of the
County Administrator that are required to be performed by the Administrator under the law,
during a temporary absence, disability, or during a vacancy in the office.
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Sec. 2-15. - Powers and duties.

The County Administrator shall be responsible for the administration of all departments
responsible to the Board of County Commissioners and for the proper administration of all
affairs as directed by the Board. The Board of County Commissioners shall have the ability to
delegate such powers and duties to the County Administrator as it deems appropriate and all
such powers and duties so delegated shall be deemed to be administrative functions necessary
for the operation of the County. To that end, the Administrator may, by way of enumeration
and not by way of limitation, have the following specific powers and duties to:

(1) Administer and carry out the directives and policies of the Board of County
Commissioners and to implement all orders, resolutions, ordinances, and regulations of
the Board to assure that they are faithfully executed.

(2)  Report to the Board on action taken pursuant to any directive or policy within the time
set by the Board and provide an annual report to the Board on the state of the County,
the work of the previous year, and any recommendations as to actions or programs
he/she deems necessary for the improvement of the County and the welfare of its
residents.

(3)  Provide the Board, or individual members thereof, upon request, with data or information
concerning County government and to provide advice and recommendations on County
government operations to the Board.

(4)  Prepare and submit to the Board of County commissioners for its consideration and
adoption an annual operating budget, a capital budget, and a capital program by July 15.

(5)  Establish the schedules and procedures to be followed by all County departments,
offices, and agencies in connection with the budget and supervise and administer all
phases of the budgetary process.

(6)  Prepare and submit to the Board after the end of each fiscal year a complete report on
the finances and administrative activities of the County for the preceding year and
submit recommendations.

(7)  Supervise the care and custody of all County property.

(8) Recommend to the Board a current position classification and pay plan for all positions
in County service.

(9) . Develop, install, and maintain centralized budgeting, personnel, legal, and purchasing
procedures.

(10) Organize the work of County departments subject to an administrative plan developed
by the Administrator and adopted by the Board and review the departments,
administration, and operation of the County and make recommendations pertaining
thereto for reorganization by the Board.



(11) Select, employ, and supervise all personnel, and fill all vacancies, positions or
employment under the jurisdiction of the Board, pursuant to the policies and procedures
adopted by the Board; provided, however, the employment of all department heads shall
require confirmation by the Board of County commissioners as set forth in ordinance.
The Board of County commissioners shall retain sole authority to appoint and remove
the positions of the County Attorney and Chief Financial Officer.

(12) Suspend, discharge, or remove any employee under the jurisdiction of the County
Administrator, pursuant to the policies and procedures adopted by the Board.

(13) Negotiate leases, contracts, and other agreements, including consultant services, for the
County, subject to approval of the Board either by the Board or pursuant to the policies
and procedures adopted by the Board, and make recon__.endations concerning the
nature and location of County improvements.

(14) Order, upon advising the Board, any agency under his/her jurisdiction to undertake any
task for any other agency on a temporary basis if deemed ne:  sary for the proper and
efficient administration of the County government to do so.

(15) Attend all meetings of the Board, being authorized to participate in the discussion of any
matter.

(16) Perform such other duties as may be required by the Board of County comm1ssloners.

(17) Annually present to the Board a report anthe administration of the County which shall
include an organizational chart.

The above powers and responsibilities shall be deemed to constitute administrative
functions of the County and they may be delegated by the County Administrator to those
employees under his supervision.

Sec. 2-16. Department Heads Subject to Confirmation.

The Board of County commissioners shall have the exclusive authority to determine the
positions which shall constitute department heads hereunder, and shall memorialize that
determination in the form of a resolution, which may be amended from time to time in the Board
of County commissioner’s discretion. Each and every position listed therein shall be subject to
confirmation hereunder by the Board of County commissioners.

Sec. 2-17. Confirmation procedures.

For all positions requi g confirmation by the Board of County commissioners, the County
Administrator shall cause to be advertised, consistent with all rules, policies, and procedures of the
County, a job posting for said position with all standard hiring practices to be followed; unless a
specific hiring process or procedure is directed by the Board of County commissioners. Upon
identification and selection of the County Administrator’s preferred candidate for such a position,
a provisional job offer may be extended, subject to confirmation; although this provision shall not
require such a provisional offer to be extended as the County Administrator may, in the sole
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discretion of the County Administrator, determine to seek confirmation of a prospective hire prior
to extending a job offer.

Confirmation shall be accomplished by majority vote of the Board of County
commissioners at a duly noticed public meeting. Said confirmation may be part of the consent
agenda, however, any commissioner may remove said item for discussion amongst the Board.
Confirmation shall not include a public interview process of prospective candidates, as this reflects
an internal matter of the County. The Board of County commissioners, if it so desires to conduct
interviews, shall do interviewe writh each individual Board member and the candidate, in separate
sessions, to include a repres : from human resources to ensure compliance with all applicable
rules and regulations.

Section 4. Conflicts, Severability. Should any provision hereof be deemed unlawful,
unenforceable, become preempted by state or federal law, or be read to be in conflict with such

other laws, said provision shall be deemed severed and stricken with the remaining provisions
continuing on with full force and effect.

Section 5. Effective D . This ordinance shall become effective immediately upon
adoption.

Passed and duly adopted in regular session by the Board of County Commissioners of
Walton County, Florida, this 23rd day of June, 2025.

BOARD OF COUNTY COMMISSIONERS
OF WALTON COUNTY, FLORIDA
Attest:

Court And Comptroller



