
MINUTES
Board of County Commissioners

Monday, September 22, 2025 @ 5:01 PM
DeFuniak Springs Courthouse

Budget Hearing

COMMISSIONER ATTENDANCE
PRESENT: Chair Donna Johns, Vice-Chair Dan Curry, Commissioner Danny

Glidewell, Commissioner Brad Drake, and Commissioner Tony
Anderson

STAFF PRESENT: County Administrator Brian Kellenberger, County Attorney Clay
Adkinson, and Chief Financial Officer Melissa Thomason

CALL TO ORDER
Chair Johns called the meeting to order at 5:01 p.m..

INVOCATION AND PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG

MELISSA THOMASON, CHIEF FINANCIAL OFFICER
1. Fiscal Year 2026 Public Budget Statement

FY 26 Tentative Budget

CFO Thomason reported minor adjustments to the Fiscal Year (FY) 2026 budget that
did not affect the overall budget total. Those items included a 3.25 percent employee
cost-of-living adjustment (COLA) and 1.75 percent step increase for non-exempt
employees. She further noted Emergency Management has requested to reallocate
funds originally budgeted for a generator replacement to support a new mitigation
coordinator position.

Devon Peyton, Finance Manager, confirmed the meeting’s purpose to adopt the final
countywide millage rate and budget. The final Walton County Board of County
Commissioners countywide millage rate for FY 2026 is 3.575 mills, and 0.441 mills for
North Walton Mosquito Control District.

The aggregate operating millage rate for FY 2026 is 3.6041 mills, which is 4.73 percent
greater than the rolled-back rate of 3.4337 mills. The rolled-back rate reflects the
millage needed to generate the same ad valorem tax revenue as the prior fiscal year.

PUBLIC HEARING
Motion by Vice-Chair Curry, second by Commissioner Glidewell, to open the public
hearing.
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Motion carried 5-0 by the following votes:

Ayes: Chair Johns, Vice-Chair Curry, Commissioner Glidewell,
Commissioner Drake, and Commissioner Anderson

2. Request to approve a resolution adopting the final County-wide and North Walton
Mosquito Control district millage rates for Fiscal Year 2026.

Peyton presented the request and read the proposed resolution into the record.

Motion by Commissioner Glidewell, second by Commissioner Anderson, to adopt
Resolution 2025-60 as presented.

Vice-Chair Curry discussed options to reduce the FY 2026 countywide millage rate and
budget, referencing a recommendation proposed by Commissioner Drake during the
July 22, 2025, Budget workshop. He recommended paying off the capital projects loan
in the amount of $10,779 million and reducing the FY 2026 countywide millage rate to
3.5071 mills. Vice-Chair Curry also identified two additional revenue sources to offset
the reduction in ad valorem revenue: $400,000 from unbudgeted auction proceeds
received in FY 2025 and $420,000 transferred from the Economic Development
Alliance (EDA) for unspent funds from their FY 2025 budget.

Attorney Adkinson clarified the County’s position that any unspent funds should either
be returned to the general fund at the end of the fiscal year or result in the EDA not
receiving funding in the FY 2026 budget. Commissioner Glidewell proposed a third
option, suggesting that the Board proceed with the current millage rate and budget as
presented by staff.

The Board engaged in a detailed discussion regarding the financial implications of
paying off the capital projects loan, noting that current County investments are earning
higher interest than the rate being paid on the loan. Additional discussion included the
potential financial impact of Senate Bill 180, the expenditure for the Point Washington
State Park Connector Road Phase II PD&E study, and a proposed bill that could
eliminate or reduce property tax revenue. Attorney Adkinson emphasized that specific
line items should be addressed during the final budget hearing rather than the millage
rate hearing.

A substitute motion was made by Vice-Chair Curry, second by Commissioner Drake, to
lower the FY 2026 countywide millage rate to 3.5071 mils.

Commissioner Drake expressed his intent to bring the rate to 3.5 mills.

Commissioner Glidewell inquired about an additional $2.5 million budget reduction.
CFO Thomason responded that a $2.7 million reduction would result in a countywide
millage rate of 3.5375 mills.

Commissioner Drake emphasized that the county should make budget decisions
independent of revenue assistance from the Legislature.
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The original motion was amended by Commissioner Glidewell to set the FY 2026
countywide millage rate at 3.5375 mills.

Commissioner Anderson exited the meeting at 5:32 p.m. and returned at 5:33 p.m.

Attorney Adkinson clarified that Commissioner Curry's substitute motion must be voted
on prior to consideration of the amended original motion.

The substitute motion failed 3-2 by the following votes:

Ayes: Vice-Chair Curry and Commissioner Drake
Nays: Chair Johns, Commissioner Glidewell, and Commissioner

Anderson

Further discussion addressed an additional $1,659,914 reduction from the budget,
bringing the total cut to $ 2.76 million. Commissioner Glidewell inquired about the
impact of an additional $2.4 million budget reduction. CFO Thomason confirmed that
a millage rate of 3.519 mills would correspond with an approximately $2.5 million cut.

The original motion was amended by Commissioner Glidewell, second amended by
Commissioner Anderson, to adopt Resolution 2025-60 with a countywide millage rate
at 3.519 mills for FY 2026.

The following individual spoke on the agenda item: Suzanne Harris.

Commissioner Drake and Commissioner Curry shared their comments regarding the
proposed 3.519 millage rate, expressing a desire to reduce the millage rate further.

The original motion carried 3-2 by the following votes:

Ayes: Chair Johns, Commissioner Glidewell, and Commissioner
Anderson

Nays: Vice-Chair Curry and Commissioner Drake

Commissioner Glidewell exited the meeting at 5:43 p.m. and returned at 5:44 p.m.

Commissioner Glidewell clarified that his motion included the 0.441 millage rate for the
NWMCD.

Peyton concluded by stating that the FY 2026 aggregate operating millage rate is
3.5481 mills, which exceeds the rolled-back rate of 3.4337 mills by 3.33%. He explained
that the rolled-back rate represents the millage required to generate the same ad
valorem tax revenue as the previous fiscal year.

3. Request to approve a resolution adopting the final budget for Walton County to
include the North Walton Mosquito Control District.
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Commissioner Glidewell recommended utilizing available revenue sources to support
the proposed budget reduction, including approximately $2 million in unanticipated
interest receipts and $400,000 from unbudgeted auction proceeds. CFO Thomason
noted that the County had also received a $50,000 state payment in lieu of taxes and
$65,000 in revenue from the sale of property at the Mossy Head Industrial Park.
Commissioner Glidewell revised his recommendation, opting to use $150,000 from the
Economic Development Alliance’s FY 2025 budget in place of the state payment and
property sale revenue.

Motion by Commissioner Glidewell, second by Commissioner Anderson, to adopt
Resolution 2025-61, establishing the FY 2026 budget at $328,295,088, with
$1,340,000 allocated to the NWMCD.

The Board engaged in discussion regarding the feasibility of reducing the budget
without impacting proposed capital improvement projects, the importance of presenting
timely and efficient proposals to the public, and the ongoing trend of millage rate
reductions over the past several fiscal years.

The following individuals spoke on the agenda item: Celeste Cobena and Bonnie
McQuiston.

A substitute motion was made by Vice-Chair Curry, second made by Commissioner
Drake, to remove the $350,000 line item designated for the Point Washington State
Park Connector Road Phase II PD&E study. The revised FY 2026 budget, reflecting
the adjustment, will be $327,945,088, which includes a $1,340,000 allocated to
NWMCD.

The substitute motion carried 3-2 by the following votes:

Ayes: Chair Johns, Vice-Chair Curry and Commissioner Drake
Nays: Commissioner Glidewell and Commissioner Anderson

The following individuals spoke: Barbara Morano, Suzanne Harris, and Dan Scuppin.

Commissioner Glidewell exited the meeting at 6:20 p.m. and returned at 6:21 p.m.

A discussion ensued regarding the history and proposed improvements to Legion Park.

The original motion, as amended by the substitute motion, carried 4-1 by the following
votes:

Ayes: Chair Johns, Vice-Chair Curry, Commissioner Glidewell, and
Commissioner Anderson

Nays: Commissioner Drake

Motion by Commissioner Glidewell, second by Vice-Chair Curry, to close the public
hearing.

Motion carried 5-0 by the following votes:
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Ayes: Chair Johns, Vice-Chair Curry, Commissioner Glidewell,
Commissioner Drake, and Commissioner Anderson

CFO Thomason clarified that the FY 2026 countywide millage rate will be 3.519 mills
and the NWMCD millage rate will be 0.441 mills. The total operating budget for FY 2026
will be $327,945,088 which includes $1,340,000 allocated to NWMCD.

ADJOURN
There being no further discussion, the meeting was adjourned at 6:30 p.m.

k of the Circuit Court and Comptroller
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